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. OVERALL STATUS

During the month of February, we completed the second and final round of user acceptance testing. Other
work efforts included sending letters to individuals on priority lists and fixing the issues discovered in
rounds one and two of user acceptance testing. Work continues with creating training materials and the
iMS SRS User Manual along with the preparations for implementing the pilot phase.

[I. PROJECT STATUS

| 1. User Acceptance Testing |

Round two of user acceptance testing was successful. Testing began on February 4, 2008 and concluded
on February 11, 2008. Participants from multiple state agencies tested the iMatchSkills State Recruitment
System (iMS SRS) to ensure the new system meets the business requirements. Testing went very well
and the users are very excited about the new recruitment system.

| 2. Transition Priority List

On February 19, 2008, DAS HRSD sent letters to 126 individuals who are on the priority lists for the pilot
classifications. The individuals were asked to register in iMatchSkills®. Once they register with their
State Employee Identification Number (SEIN), they are directed to call DAS HRSD in order to be added
to the priority lists for the pilot classifications only (view list of pilot classifications via SRIP link above).

| 3. Development |

The development efforts for this month included:
e |ssues/Errors
= |ssues/system errors discovered during user acceptance testing were fixed and tested
to ensure the system meets the needs of all state agencies.
e Reports
= Work continues on designing and developing the various letters and reports. This
work effort will continue into the pilot phase.

4. Upcoming Milestones

For March, upcoming milestones include: Train DAS HRSD and the first pilot agency in using iMS SRS.
Test Working in Oregon (WIO) and transition for displaying state jobs. Activate Department of
Consumer and Business Services (DCBS) as the first agency to begin the pilot phase on March 31, 2008.

5. Administrative Notes

The next Advisory Committee meeting is scheduled for March 6, 2008 at 1:15 pm in Conference Room A
at the DAS Executive Building.
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