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. OVERALL STATUS

Happy New Year!

During the month of December, we presented the new recruitment system and had positive feedback.
Work efforts continued with wrapping up the development efforts of the user interface, reports, test scripts
and continued our preparations for the pilot phase.

[I. PROJECT STATUS

| 1. Presentation |

One hundred staff from the various state agencies attended the presentation of the new recruitment system
called iMatchSkills State Recruitment System (iMS SRS) on December 4, 2007. The presentation
included the MQ/SOC changes coming our way, the look and feel of the new recruitment system, and the
business process changes. Some attendees did provide feedback of the new recruitment system and most
of the feedback was very positive.

2. Development & Testing

The development efforts for this month included:

e Reports
= Work continues on designing and developing the various letters and reports. This
work effort will continue until we begin the pilot phase.

e Test Scripts
= Documentation has been completed. Requirements have been reviewed to ensure
scripts were documented to test for all the user requirements. Test scripts were also
reviewed in preparation of user acceptance testing.
Testing efforts for this month included the following:
= PPDB validation to ensure data transfers correctly.

| 3. Upcoming Milestones |

For January, upcoming milestones include: Complete and update Class Specs and MQ’s into iMS SRS
for the pilot classifications, complete and fix any outstanding issues that require development efforts (with
exception of reports) and complete round one of user acceptance testing scheduled to begin on January 7,
2008 and end on January 25, 2008.

4. Administrative Notes |

The next Advisory Committee meeting scheduled for January 3, 2008 at 1:15 pm has been cancelled.
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