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Tasks Completed as of June 2008
The following tasks have been completed:

· The initial custom self-registration process is active in TEST.
· Systems Analyst has scoped out all remaining database tasks to prepare for go-live. These include self-registration, PPDB initial and nightly feeds, organizations/domain modifications and load balancing (partnering with SDC).     

· Wave 1 agencies have completed all configuration tasks up to pilot preparations. All have agreed to begin pilots at the end of the summer – aligned with the completion of all remaining database tasks.  

· Wave 2 agency AIT meetings have started. 

· DAS Divisions Administration Training. 
· Met with TIM/TAM project team. Have agreed to proceed with limited customizations to self-registration process (based on end user needs).  

· TEST testing has identified application bugs which relate to the domain manager function. Escalated to vendor. 

· Met with Oregon.gov branding contacts. Reviewing branding guidelines using IFRAME application. 

CURRENT CRITICAL ISSUES
· We have identified the following product bugs during testing (escalated to vendor). We expect the first three to be addressed with the next version of the software (2008.2) – installed asap.
· User and Organization domain functionality.  

· Collaboration space functionality. 

· Administrator role functionality within sub-domains.  

· Training facility search functionality.

· WOC deliverables. Vendor has communicated the need for extra time required for the shared email deliverable. Vendor originally scoped 50 hours of work. Due to the complexity of the system changes, vendor has revised it to 150 hours. Application requirements will be sent by the vendor. We are monitoring.      

WORK in Progress 

· TEST testing.

· Developing Application Skin (color scheme).

· Developing on-line Quick Start Guide.  

· Database tasks (see above).

· Wave 1 and 2 AIT meetings.

ON THE RADAR
· Attending PIO Council mtg to communicate Workforce Development and eLMS efforts – June 13th. 

· eLMS administration training – June 24th.

· Finalyze eLMS branding/name.  

· Installation of the next version of the software (2008.2).
· New SDC server hosting cost model published in July 08. Anticipating rate discussion.

· Wave 1 and 2 pilots.

OTHER PROJECTS -  potential downstream implications

Still monitoring TIM/TAM.
REQUESTED ACTION

· Approve all pending AC items.
· Send in your signed interagency agreement (if applicable).

NEXT AC MEETING

When: 


Tuesday July 8th, 9-11a
Where: 


DAS – Executive Building

155 Cottage Street NE, Salem

Conference Room A (second floor)

Attendance by phone:  
503-945-7162

Meeting link:

https://www1.gotomeeting.com/join/146448334 
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