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Tasks Completed as of July ’07
The Enterprise Project Team is currently in the planning phase of the E-LMS implementation. The focus has been on engaging the participating agencies, the Technical Work Group, and the Agency Implementation Work Group with preliminary project work.  The following tasks have been completed:

· Business Case

· Project Charter

· Project Plan

· Communication Plan
· Project Web Site

· Agency Preparedness Questionnaire:  participating agencies are currently completing the agency preparedness questionnaire. Future work will include Advisory Council (AC) discussions to decide on the order of the staged launch (those groups of agencies who will implement first, second, third, etc).The questionnaire is available at:
https://www.surveymonkey.com/s.aspx?sm=5vDCc2AANA_2f23p6dVcdAMQ_3d_3d
· Informational Forums:  the Enterprise Project Team has conducted five open enrollment informational forums and four agency specific demonstrations.

· Project Organizational Structure:  the following project groups have been formed in order to facilitate the implementation of the E-LMS:
· Advisory Council (AC)
· Enterprise Project Team

· Agency Implementation Work Group (AIWG)

· Policy Work Group

· Technical Work Group (TWG)

· Communications
· E-LMS What’s Happening Vol 1 has been sent to the E-LMS listserv (89 members). Future work will include creating specific communication tools for the DAS pilot and implementing agencies – to be presented to the AC for discussion/approval later this year.  E-LMS What’s Happening Vol 1 is available at:  http://www.oregon.gov/DAS/HR/e_letter/lms_june07.html 

WORK in Progress 

Enterprise Technical Infrastructure - The Technical Work Group has reviewed the systems architecture currently supporting the DHS Learning Center and has agreed on a proposed server transition process to DAS. Future work will include brainstorming on specific technical related tasks, milestones, and target dates to successfully transition the Learning Center to DAS by October ‘07. In addition, resources are being dedicated at the State Data Center to support the agency data migration efforts and long-term statewide support of the E-LMS. 
	Target Date (proposed)
	Action

	Aug 07
	All DHS phase II modifications/bugs are fixed.

	Aug 07
	Domain manager (DM) and version 6.0 software upgrade kick-off meeting with the vendor.

	Aug/Sept 07
	DHS will test the 6.0/DM upgrade in STAGE, leaving a window of time available for the "DHS/DAS Lift and Drop" of the 5.0 PROD version into the DAS firewall - to be done before implementing the 6.0/DM package.

	Sept 07
	The current 5.0 PROD version of the Learning Center will be “lifted and dropped” out of the DHS firewall and into the DAS firewall without any changes. This will be tested thoroughly in the DAS firewall.  

	Sept/Oct 07
	The 6.0/DM package will be applied to the existing software.

	Oct-Dec 07
	DAS pilot.

	Jan/Feb 08
	Begin stage 1 statewide implementation.


Agency Implementation Guidebook - The Agency Implementation Work Group (AIWG) is currently reviewing the Agency Implementation Guidebook to prepare for AC discussion/approval in August ’07. The Guidebook provides detailed information for the development of each agency specific implementation. The activities described in this document will ensure agencies are successful in implementing the E-LMS. Future AIWG work will include creating various tools to support the agency implementation process – to be presented to the AC for discussion/approval later this year.    

Guidebook Outline:

SECTION 1 – OVERVIEW

1.1 Introduction

1.2 Assumptions

1.3  Purpose

SECTION 2 – AGENCY IMPLEMENTATION TEAM ROLES

2.1   Introduction

2.2   Project Sponsor

2.3   Project Manager

2.4   Technical Lead

2.5   Testing Lead

2.6   Pilot Lead

2.7   Communication Lead

2.8   Business Analyst

2.9   Training Lead

SECTION 3 – AGENCY IMPLEMENTATION ACTIVITIES

3.1  Introduction

3.2  Agency Selection Process

3.3  Agency Policy and Procedures

3.4  Data Migration

3.5  Agency Workflow Mapping

3.6  Agency Role Mapping

3.7  Agency Training

3.8  Agency Specific Communications

3.9  Domain Structure

3.10  Content Management

3.11  Agency Technical Infrastructure

3.12  User Acceptance Testing

3.13  E-commerce

3.14  Pilot

3.15  Agency Implementation

3.16  Critical Success Factors

3.17  Post-Implementation

SECTION 4 – APPENDICES

4.1  Appendix A – Estimated Activity Durations

4.2  Appendix B – Implementation Tools

Proposed Agency Implementation Process:
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Pilot of the Agency Implementation Process - The Enterprise Project Team is currently in the planning phases of organizing a DAS pilot beginning September ’07.  
Reasons:

· Piloting DAS prior to a widespread implementation will allow the Enterprise Project Team to test all agency related E-LMS implementation workflows and processes so that improvements can be made prior to the enterprise launch.

· DAS is a fairly small agency – its training data is well defined and can be easily migrated into the E-LMS database.

· DAS – Enterprise Security Office intends to pilot a statewide e-learning course in the Fourth quarter ‘07.  A DAS pilot will support this effort.

· The majority of the Project Team is at DAS – streamlining communication efforts.

CURRENT CRITICAL ISSUES
NA

REQUESTED ACTION

AC Discussion/Approval:

· Server architecture (lift and drop) – proposed timelines
· DAS pilot

· Proposed implementation process
NEXT STEPS

E-LMS Business Requirements – Business requirements must be created for those E-LMS functions which, given the statewide impact, are better supported with an enterprise solution. As you know, DHS has done much of this work for the enterprise. Future work will include reviewing all of the DHS business decisions to decide which, if any, should be modified for the enterprise given the level of customization allowed within the domain structure. These proposed decisions will be reviewed by work groups and presented to the AC for discussion/approval later this year.  
Examples:
· Topics:  Identify high-level topics (or categories) used by the domains for searches and reports.

· Organizational Structure:  Determine the organizational structure to be used for grouping staff and external users for data tracking and reporting.
· User Profile:  Identify all the potential user information that each agency may want to capture in the system.  
· Report Data Elements:  Identify what data elements are required for enterprise reporting.

· Site Design:  Identify the parameters for the “branding” of each domain. 

· Notifications:  All aspects of automated system notifications - frequency, language, format, and policies. 

· Permissions/Security:  Determine and recommend the enterprise permission groups, roles, and individuals to be assigned access to the E-LMS.  

· Financial/Cost Reporting:  Capturing and reporting training costs, course costs, etc.  

· Individual Development Plans (IDP)/Competencies:  Recommend how they will be used statewide.                                                                                                                                                                                                                                  

NEXT AC MEETING

When: Tuesday August 14th, 9-11a
Where: DAS – Executive Building

155 Cottage Street NE, Salem

Conference Room A (second floor)
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