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Tasks Completed as of July 2008
The following tasks have been completed:

· Systems Analyst is completing all remaining database tasks to prepare for go-live. Target date remains end of summer 2008.
· Name/branding guidelines using Oregon.gov have been finalized. 

· Branding templates for wave 1 and 2 domains have been created.
· Final work for PROD link (www.iLearn.oregon.gov) pending at SDC.

· Self-registration process has been finalized with EIN lookup. Some modifications pending. 

· Attended PIO Council meeting. 

· DAS division meetings – SPO, SCD, Leadership Oregon.

· Forestry Course Manager training.

· Met with DAS CIO regarding PPDB/email ID limitations.

CURRENT CRITICAL ISSUES
· Known product bug fixes are in the Global 2008.2 upgrade. Coming week of 7/7.
· PPDB and unique email ID. No reasonable process using existing systems to match the employee with a unique email ID. PM meeting to discuss all issues and resolutions on 7/8.         
WORK in Progress 

· TEST testing.

· Developing on-line Quick Start Guide.  

· Pending database tasks to prepare for PROD (see above).

· Wave 1 and 2 AIT meetings – pilot planning.
· Escalation of PPDB and email ID limitations. 

ON THE RADAR
· Installation and testing of the next version of the software (2008.2).
· DAS division transition (SCD/HRSD Training)

· New SDC server hosting cost model published in July 08. Anticipating rate discussion.

· Wave 1 and 2 pilots.

OTHER PROJECTS -  potential downstream implications

TIM/TAM, HRIS.  Nothing new since last update. 
REQUESTED ACTION

TBD
NEXT AC MEETING

When: 


Tuesday August 12th, 9-11a
Where: 


DAS – Executive Building

155 Cottage Street NE, Salem

Conference Room A (second floor)

Attendance by phone:  
503-945-7162

Meeting link:

https://www1.gotomeeting.com/join/903602055 
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