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SABRS/

Executive

Legislative

 Fiscal 

Office 

(LFO)

 and

 Legislature

Agency 

Budget

 Services (ABS)

 /BAM

 Analyst

Legislature may issue 

continuing resolutions if 

budget does not pass before 

July 1 of odd numbered 

years

End

Customers

Organization Units, Divisions & Division Administrators

Legislature

Budget Coordinators

Managers/Supervisors 

Budget Services

Executive Management

DAS Budget and Management Division (DAS BAM)

DAS State Controller’s Division (DAS SCD)

Run position 

audit report/EBL 

Agree or 

disagree with 

recommenda

-tions?

Work with 

SABRS to 

determine 

problem

BAM analysts 

review & approve 

ARB making 

recommendations 

to governor to 

develop GRB. 

Recommendation 

may not be for all 

submitted items Review 

Essential 

Budget Level 

(EBL) submitted 

by divisions, 

enter 

information into 

PICS

Outputs

Agency Request Budget

Governor’s Recommended 

Budget

Legislative Adopted Budget 

Receive and 

compile budget 

requests from 

agency 

personnel

Reports

Detail Expenditure Reports

Summary Expenditure Reports

PICS Reports

Agency receives  

notification of 

recommendation 

Run and distribute 

initial reports to 

agencies

SABRS locks 

PBPB EBL 

version

SABRS approves audit 

when all changes 

directed in Aanalyst 

Recommendation and 

Appeal Meeting Results 

documents have been 

satisfactorily keyed to 

PICS PBPB

Review 

department and 

divisional 

strategic 

business plans, 

Prepare  (EBL) 

estimates in 

coordination 

with program 

managers, 

division 

administrators, 

and BAM 

analyst 

including 10% 

reduction 

options, 

SABRS locks 

PBPB ARB 

version

Systems/Interfaces

DAS Position Information and Control System 

(PICS)

DAS Oregon Budget and Information Tracking 

System (ORBITS)

TEAMS

SFMA

LFO reviews GRB 

and makes 

recommendation 

to legislative sub-

committee

DAS or 

Agency 

updates 

PBPB if 

necessary 

(depending 

on update 

capability)

SABRS 

locks 

PBPB GRB 

version 

and runs 

audit 

reports

Create Budget Prep 

File for PICS Freeze. 

PBPA (PICS-

Legislative Approved) 

prepared for next 

biennium. PBPB 

(PICS-Budget 

preparation) is 

updated.

Are position 

reports 

correct? 

Create 

snapshot EBL

Create 

snapshot 

ARB

Begin appeals 

process; negotiate  

appeal with BAM

SABRS 

unlocks 

PICS for 

the LAB 

reconcil-

iation 

process

Start

    EBL - Essential Budget Level cycle

ARB – Agency Request Budget cycle

   

  GRB - Governor’s Recommended Budget cycle

  LAB- Legislatively Adopted Budget cycle

Agency 

requests lock of 

PBPB-EBL 

version

LAB

Kickoff! Create 

and distribute 

Agency Request 

Budget (ARB) 

spreadsheets 

and instructions

Receive PICS 

Freeze 

Reports

Review 

position budget 

reports

Review Start-

up/Input/

Request Audit

Receive and 

compile budget 

requests from 

agency 

personnel

Are freeze 

reports 

correct? 

Review position 

budget reports

SABRS locks 

PBPB Start-

up version

Run position 

audit report/

Start-up 

Create snapshot 

of Start-up

Agency 

requests lock 

of Start-up 

version

EBL Audit – if 

issues arise, get 

resolved here

End

Run 

position 

audit 

report/ 

ARB

ARB audit – if 

issues arise, 

get resolved 

here

Work with 

SABRS to 

determine 

problem, 

correct

No

DAS or 

Agency 

updates 

PBPB if 

necessary 

(depending 

on update 

capability)

Start up Audit – if 

issues arise, get 

resolved here

End

No

Yes

Compare ARB to 

EBL

Once SABRS 

unlocks PICS, 

agency updates 

PBPB for changes 

from ARB level to 

balance to the 

GRB 

recommendations, 

reviews changes, 

submits audit 

request to SABRS

Agree

Disagree

Results are 

updated in 

GRB

Create snapshot of 

GRB PICS file

Agency reviews 

changes they 

made in PICS

Review 

Agency 

Request 

Budget 

(ARB), 

(includes EBL 

& policy 

packages 

(PP) 

submitted by 

divisions, 

enter 

information 

into PICS

Review 

position 

budget 

reports

Are position 

reports 

correct? 

Work with 

SABRS to 

determine 

problem

DAS or 

Agency 

updates 

PBPB if 

necessary 

(depending 

on update 

capability)

Review 

department and 

divisional 

strategic 

business plans, 

Prepare  (EBL) 

estimates in 

coordination 

with program 

managers, 

division 

administrators, 

and BAM 

analyst 

including 10% 

reduction 

options, 

Agency 

requests lock of 

PBPB-EBL 

version

End

Yes

No

LFO/BAM Analyst create 

Budget Report(BR) that 

documents all changes 

made to the GRB leading to 

LAB final values

Inputs

Revenue Forecasts

Summary Expenditure 

Reports

Strategic/Business Plans

Policy Option Packages 

(POPS) 

    BSU – Budget Start Up cycle

Sub Committees, 

using BR, make 

recommendations to 

Ways & Means 

(W&M)  Committee

W&M Committee approves budget, session ends

Agency updates 

PICS PBPB for 

changes form 

GRB levels to 

balance to the 

Legislative 

Adopted final 

budget 

recommendations 

Agency 

submits 

audit 

request 

to 

SABRS

SABRS 

locks 

PICS 

and runs 

audit 

reports 

SABRS 

approve

s audit 

when all 

changes 

directed 

in the 

BR 

docume

nt have 

been 

correctly 

keyed 

into 

PICS

SABRS 

initiates 

PICS 

Roll 

after 

agency 

comp-

letes 

audits-

PICS 

AND 

ORBITS

The PICS 

roll 

updates  

PPDB P5 

records: 

new 

positions, 

abolish-

ments, 

budgetary 

changes to 

existing 

position 

data

HRSD notifies agencies that 

Roll process is complete

Yes

BSU EBL ARB

GRB
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