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Emergency

Board

(E-Board)
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State 

Audit 

And

Budget

Reporting

Section

(SABRS)

Class

 & 

Comp

HRSD

Legislative

 Fiscal

 Office

Budget

And 

Management

(BAM) 

Analyst

Start

Determination is 

made that a new 

position or existing 

position needs 

changing in order to 

carry out the 

agency’s directives

Is permanent

 funding available?

Send Permanent 

Financing Plan (PFP)  

request to BAM analyst 

with supporting 

documentation

Yes

SABRS analyst 

reviews PFP request, 

performs technical 

review 

Is salary/class 

appropriate?

Review request and 

recommend appropriate 

salary/class

Review/sign final 

recommendation, 

send to SABRS

Key into 

PICS – 

Legislative 

Approved 

database 

(PBPA)

End

Agency notified of 

request denial by 

SABRS

Prepare position/

budget request & 

works with BAM 

analyst 

Create 40 copies of position/

budget request/PICS input 

form, sent to BAM 

administration, retained by 

BAM for distribution, one 

copy to SABRS

BAM administration 

receives 

documentation and 

forwards 

appropriate 

documents to 

SABRS

E-Board receives position/

budget request

Record certificate and 

meeting minutes

Yes

Compare/

match to 

original 

agency 

request

Is this a

 Temporary 

position?

HR1.50E-A 

Temporary 

Positions

Yes

No No

Request 

approved?

Inputs

Collective Bargaining Contract

Letter of Agreement (LOA)

Management Directive

Outputs

Classification Plan Reports

Position Control Report

Customers

Governor

Legislature

Labor Relations

BAM

Class & comp

State Agencies

Systems/Interfaces

PPDB

PICS

ORBITS

SABRS reviews 

request and 

supporting 

documentation if 

needed

Receive request and prepare 

write up recommendation;   

forward to SABRS

Enter into PICS 

(PBPA) may 

need to key in 

PBPB if after 

freeze

Agency notified of 

request denial

No

No

SABRS analyst 

reviews PFP 

request, updates 

tracking 

information  

BAM 

analyst 

approved? 

Yes

BAM 

analyst 

reviews for 

class/comp 

accuracy, 

decides If 

HRSD 

review is 

necessary 

Yes

No

BAM/LFO Analyst 

reviews & determines if 

request should move to E-

board agenda

Work together 

to create 

E-board letter 

Agency notified of 

approval

End
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