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	Time:
	Speaker:
	Comments:

	0
	Chair 

Sue Wilson 
	Calls informational meeting to order at 9am.  Introduces herself and other members of the staff, Jen Coney and Tamsyn Jameson to the commission.  She then asks the commissioners to introduce themselves and the type of appointment they received.

Wilson explains how those commissioners selected by the Secretary of State were randomly chosen.  

	4:12
	Paul Swadener
	Introduces self. Randomly selected commissioner.  Swadener is from Eugene.  In the past he worked at the University of Oregon and after that Hewlett Packard. 

	4:52
	Verne 
Duncan
	Introduces self. Appointed to the commission by the Speaker of the House.  He has a background in education.  Worked at the University of Portland and then in the Oregon Senate.

	5:17
	Scott 
Dawson
	Introduces self. Appointed to commission by the Governor.  Employed at the Business school at Portland State University. 

	5:38
	Stephen Munkers
	Introduces self. Randomly selected commissioner from Umatilla. 

	6:03
	Barbara Fredericks


	Introduces self. Appointed to commission by Senate President. Part of the League of Women Voters.  

	6:55
	Richard Scherer
	Introduces self. Randomly selected commissioner from Scappoose. Retired from Horizon Air.    

	7:38
	Jan Dean
	Introduces self.  Randomly appointed commissioner from Salem.  Works as a state employee. 

	8:00
	Doris Johnson
	Introduces self.  Randomly appointed commissioner from Roseburg. Worked at Umpqua Community College for 20 years.

	8:26
	Anna Mehrer
	Introduces self. Randomly appointed commissioner from Portland.  BA from Hanover college in Indiana.  

	8:50

	Chair Wilson
	Explains to the commission the duties of being a public official.  Covers the reimbursement process, mileage and making arraignments for overnight lodging.  

She then explains that all of the meetings for the Public Officials’ Compensation Commission are open to the public and are being recorded.  She then calls for questions.  Since none of the commissioners have any questions she introduces the first presenter.

	13:13
	Marjorie Taylor
	Senior Policy Advisor.  Introduces herself and thanks the commissioners.  She gives a presentation on Senate Bill 700 to the commission. Explains her past involvement with the Oregon Legislature.  Speaks of the Public Commission on the Oregon Legislature and how this commission, The POCC is an off-shoot from that.  Explains that the legislative commission was worried that the number of retired and middle age legislators had increased.  This coincided with a decline in the number of legislators coming from the legal field and the community service field.  The Legislature came to the decision to make changes to attract younger members and they believe compensation to be a factor in that endeavor.  Following the example of Washington state and Oregon’s own history of having a similar commission in the past, the legislature called for the reconstitution of the Public Officials’ Compensation Commission.  This came from the belief that salaries for public officials should be set in a non-political way by a commission where the majority were members of the public. 



	20:20
	Mehrer
	Commissioner. Questions if compensation also involves benefits?


	20:30
	Taylor
	Answers that in the past this was the case. She then also addresses questions and comments raised by commissioners Scherer, Swadener and Dean.  Speaks about the nature of the recommendation the commissioners will make and how it will be included in the Governor’s recommend budget.  She explains that this recommendation is important because on July 1st the statues pertaining to the compensation of public officials were repealed and if the legislature does not approve the recommendations of the commission the legislature will not be paid. When there are no more questions from the commission she ends her presentation.   

	25:58

	Chair Wilson

	Comments that the meeting is ahead of scheduled and the next presenter will not arrive until 10:15. Ask commissioners to examine the materials that have been prepared for them.  She asks them to consider what information they will want in the future to make their decisions with.  She then covers the schedule and presentations for the day and also the following day.  She calls attention to the spread sheets in the manuals created for the public officials within Oregon’s Executive branch. She tells the commission that they will chooses their comparables for the compensation decisions they make. When looking at comparable data on similar positions in other states they need to consider “In comparison to what? In comparison to whom?”

 A few commissioners raise questions about the judicial branch and finding comparables with other states.  She then calls for a break until the next presenter arrives. 
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	0
	Chair Wilson
	Wilson introduces second presenter Lynn Rosik. 


	:47
	Lynn
Rosik
	Senior Assistant Attorney General. Thanks Sue for the introduction.  She explains that she is an attorney for the Ethics Commission and then provides some background on the evolution of that commission.  
She then tells the commission members that by serving on this commission they are considered to be public officials.  Even though they are not compensated for their service they must abide by the ethics laws which in 2007 became stricter.   
The commissioners are public officials in their roles serving the state of Oregon but not within the daily functions of their private lives.  Because of the guidelines for the selection of who could be a commissioner there should be no issue of a conflict of interest.  The statute pertaining to the commission precludes anyone who would be affected by the commission’s recommendations or anyone who has a family or household member that would be affected from being on the commission.  The only way a conflict of interest may come about is if when the recommendations are made a commissioner then decides to run for public office, this is a future conflict of interest. Unlike most, the service of the Commissioners on the Public Officials’ Compensation Commission has been structured to avoid a conflict of interest.  

The commissioners cannot use their positions for financial gain or avoidance of financial detriment.  The subject then turns to gift statue 1009 in the ethics rules.  Commissioners must be aware of individuals with an “administrative” or “financial” interest in their work.  These are groups of individuals who have an interest distinct from that of the public. Rosik explains that lobbyist, legislators and judges are all groups with an “interest” in the work of the commission.  There is a cap on the amount of gifts in the form of food and beverage that the commissioners can accept from these “interested” parties.  As of 2007 this limit is $50 in a calendar year from a single source.   



	14:50
	Duncan
	Asks if the individual’s spouse is also included in this figure? 


	15:11
	Rosik
	Replies that there is a separate $50 amount which applies to a spouse.  There is then some discussion on the fact that even if an individual is a long time friend if they fall within the category of an “interested” party then the gift rule would apply to them.  Both Commissioners Dean and Scherer comment on this.  Rosik cautions that it is better to pay for your own lunch then worry about the 50 limit.  There is the possibility that if this amount was exceeded and someone found out they could possibly file a complaint.  She asks the commissioners to be sensitive to that and warns that they don’t want to go through the complaint process. 



	24:05
	Mehrer
	Asks about the definition of a source in relation to the gift rule. 


	24: 12
	Rosik
	Responds that the source is whoever is paying for the gift. She explains that if the commissioners chose to have lunch with someone they know has an interest in their work they need to understand where the money paying for that meal originates from.  If the commissioners are invited to an out of town or out of state function which would exceed the $50 limit they should first consult with their staff as there are a few exceptions to the rule. 
 

	27:37
	Chair Wilson
	Tells the commissions that in that case “Give us a call”.
 

	27:43
	Rosik

	Continues to elaborate on the gift limits and conflicts of interest.  Reads through list in statute of individuals who if related or living with the commissioner would create a conflict of interest. These include: spouses, domestic partners and also applies to members of their household who are not related to them.  



	34:03
	Chair Wilson
	Asks Rosik to speak about public meeting laws



	34:11
	Rosik
	Explains that they are all in a public meeting right now and they must always meet publicly.  There must always be a public notice of the commission meetings and the public must be allowed to attend those meetings.  Lawfully the commissioners can not get together privately if there are enough of them to constitute a quorum.  Since this commission consists of 11 people they don’t have to limit themselves to groups of 2.  
This rule is also applicable to emails and conference calls. If there is instantaneous communication through emails between a quorum of the commissioners then that would be considered a public meeting and those emails would have to be available to public scrutiny. 
 

	37:22
	Chair Wilson
	Asks about sending out email and hitting the “reply all” option. 
 

	37:42
	Rosik

	Cautions about the chance for simultaneous dialogue.  Remarks if there were 6, 7, 8 of you that might potentially be considered a public meeting.  Commissioner Swadener then ask a question which leads to a discussion of the commissioners’ emails becoming public record. 

Rosik gives the example of Nike and the town of Beaverton and the public request for access to the city councilors’ emails.  She explains to the commissioners that the courts will interpret that by being part of this group you are part of the government.  She recommends that if the commissioners don’t want to be concerned about public record request then copy the staff in Salem into those emails sent about commission business.  

	44:45
	Mehrer
	Asks if the only emails the commissioners need worry about are those that would be among the commissioners not personal emails.



	45:00
	Rosik
	Tells the Commission that the only things covered by public law are those that deal with commission business. She recommends that if they have questions latter let Wilson and her staff know.  


	45:55
	Chair
Wilson
	Thanks Rosik and calls for a short break.
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	0
	Chair

Wilson
	Calls meeting to order and talks about covering all three branches of the government.  Explains who the recommendations will be affecting. She then introduces the presenter who will cover Oregon’s Executive branch.  
A copy of the presentation (EXHIBIT A)  is passed out to the commissioners


	2:05
	Kris Kautz


	Deputy Director of the Department of Administrative Services.  Presents to the commission about the Executive branch of Oregon government.  Covers Executive branch authority and identifies the Governor as the chief officer of the state.  She then briefly speaks about the other 5 positions of the Executive branch and their duties, these are the Secretary of State, The State Treasurer, The Attorney General, The Commissioner of the Bureau of Labor and Industries and the Superintendent of Public Instruction.  

She then explains that there are 80 agencies which are a part of the Executive branch which the Governor is responsible for.  These range from those that deal with natural resources to others that specialize in public safety.  In total there are 34,258 employees employed by these agencies; this number does not include temporary employees. 
The budget for the Executive branch in total funds is $47.3 billion dollars.  Some of the sources included in this grand total are general funds, lottery funds, federal funds and other funds.  This leads to questions from the commissioners about the state budget.


	14:41
	Chair

Wilson
	In response to the commissioners’ questions explains that there will be a presentation by George Naughton on the state budget later in the day.  



	14:57
	Kautz
	Still on the topic of the state budget she explains how some of this money is raised by fees within the agencies of the Executive branch and the large number of different programs under the Executive branch.  

She refers to the saying “the Governor proposes the Legislature disposes”.  Each state agency submits proposals for changes for their programs.  The Governor includes these in the budget he proposes to the state Legislature.  The next budget will be for 2009-2011as Oregon has a biennial budget.  In the state constitution it requires that the budget is always balanced to available revenues.  



	19:52
	Dawson
	Asks when the recommendation of the commission will be due. 


	20:00
	Kautz
	Answers by the 1st of October. 


	20:14
	Chair

Wilson
	Comments that the commission has started now so there is plenty of time to meet that deadline. 


	20:33
	Kautz
	Continues, in many cases government can’t fund all the programs that are recommended. Choices about priorities need to be made and programs get cut. Decisions about what does and what doesn’t get funded.  Kautz asks if there are any further questions.  Her presentation ends with a slide that provides her contact information for the commissioners. In closing she remarks that the Executive branch is the largest part of the 3 parts of the government.  

	23:41
	Chair

Wilson
	Sue explains what the topics of the afternoon presentations will be. The commission has just learned about the Executive branch and later in the day they will cover the Legislative and Judicial branches and the state budget. 

She then releases the commissioners for lunch but there will be no group lunch as to not have a quorum.  The meeting will start again at 1:15.
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	0
	Chair

Wilson
	Welcomes back commissioners and introduces the next two presenters on the State Legislature.  A pamphlet “A Blueprint for a 21st Century Legislature” (EXIBIT B) created by the Public Commission on the Oregon Legislature, a copy of the next presentation (EXHIBIT C), a sheet tracking Senate email traffic (EXIBIT D) and another on Senate per diem and mileage (EXIBIT E) are passed out to the commissioners.

	:16
	Connie Seeley
	Staff for the Senate President’s Office.  Participated in the Public Commission on the Oregon Legislature. Her goal is to give context for the recommendations the commission will give.  She talks a bit about the lives of legislators.  There has been an increase in session length for legislators and many have to address issues in the off season.  In addition when in session they move away from their families, leave their employers and abandon where they are in their careers for six months.  She comments “I personally observed the challenges they face has their work load increases”.  She also concludes that some changes are due to the times we now live in; there are higher expectations for quickness due to the media age.  

	4:00
	Jeanne Atkins


	Staff for the Speaker of the House.  Explains to the commission an overall picture of the state Legislature.  Legislative branch is the branch that makes the laws. Some of their general duties are passing a balanced budget, enacting new laws, revising existing ones and confirming the Governor’s appointments.  The Legislature also provides a form for public issues and officially owns the capitol building.  

Presiding officers are elected to provide leadership.  These are the President of the Senate and the Speaker of the House.  They are the ones responsible for referring all legislation. The Speaker and President are responsible for setting up legislative statutory committees. 

Atkins then touches briefly on the Legislatures and laws referring to how a bill becomes a law, how an idea becomes a law.  

 Akins then explains how a growth in Oregon’s population had led to legislators representing more people “senate districts are double”.  From there the topic changes to the committees, task forces and special commissions on issues that take up the time of a legislator.  

	31:13
	Seeley 
	Has commission look at hand outs that refer to Legislative compensation, committee meetings and per diem.  



	35:04
	Chair

Wilson 
	Draws attention to commissioner Dean  who has a question



	35:06
	Dean
	Ask question about personal staff and other resources that help legislators keep up with the expectations of the public. 


	35:27
	Seeley
	Explains that there was an increase in interim office budgets as part of an experiment for an annual session.  Dean then asks if Legislators work as the managers of their staff to which Atkins answers “yes”.  There are administrative services available to Legislators that do help out and answer questions.  

	41:32
	Dawson
	Questions what states did the Public Commission on the Oregon Legislature consider most comparable to Oregon?  


	41:43
	Seeley
	Remarks that there are many comparables that can be considered like budget or the number of legislators. 


	42:05
	Dawson
	Clarifies in terms of goals what other states envision a similar legislative body? 


	42:27
	Seeley 
	Answers that for a large part modeled after Washington.  Also, Mississippi is similar. There is then some discussion over how much power the Legislature will have over the recommendations of the commission.  This leads commissioner Swadener to ask if Oregon’s balanced budget system is typical.


	45:39
	Atkins
	Answers that Oregon is atypical.  Discussion of state comparables follows.  The dialogue then moves to the topic of the Public Commission on the Oregon Legislature and how that made the Legislature think about professionalism and compensation.


	55:22
	Chair

Wilson
	Thanks both Seeley and Atkins and acknowledges that there will probably be many more questions in the future.  


	File continues
	
	

	56:09
	Chair

Wilson
	Introduces the next presenter who will be providing information on the Judicial branch of the government.
The annual report of the Oregon Judicial Department (EXIBIT F) and a copy of a speech De Muniz gave to the Salem City Club (EXIBIT G) are passed out to the commissioners.  

	57:41
	Paul De Muniz
	Chief Justice, Oregon Supreme Court.  Explains the material that has been presented to the commission.  He then goes on to describe the types of courts and the number of them that create the Oregon State Judicial branch.  He stresses his goal of protecting public access to impartial

courts and then goes into the day to day work of judges.
He explains the type of cases judges make rulings on: foster care, domestic violence, parental rights, cases that may require the death penalty, whether or not to keep a criminal in jail or release him, and also cases that deal with property rights. 

From here De Muniz moves on to give facts concerning who judges are.  The average age of a judge is 56.  The average length of service is 20 years.  The average age of retirement is 64 years old.  In the past most judges had come from private, civil law practice now most come from public service as district attorneys and public defenders.  This change is due the fact that judges salaries can’t compete with those available in private practice.  

	1:06:47
	Dawson
	Asks what is the implication of most judges coming from the public sector instead of the private? 

	1:06:56
	De Muniz
	Answers that there has been a loss in experience for handling complex civil cases and a certain skill set.  Commissioner Dawson then asks about the salary of judges.  This leads De Muniz to answer that a new graduate from law school makes more then the Chief Justice of the Oregon Supreme Court.  This leads commissioner Fredericks to ask about the volume of work that judges do and the compensation in relation to their workload.  De Muniz refers to his personal experience sitting on the trail bench to explain that there is a constant volume of work.  In a day a trail judge arraigns 40 to 50 people.  
Commissioner Dean then ask if this is a recruitment issue and if the narrow background of today’s judges leads to bad decisions.  To this De Muniz answers that people are very bright but they are experienced in criminal law, not civil.  Because of this fact a commission was created for civil cases and De Muniz approached the business community for help and support.   

	1:21:35
	Chair

Wilson
	Calls for questions.  Commissioner Munkers asks about the average age of judges and if they suffer from burn out.  

	1:21:56
	De Muniz
	In response to Commissioner Munker’s question explains that he thinks the average age for coming on the bench is probably younger then what it was fifteen years ago. He also believes that there are retention issues and that judges are leaving the bench 10 years earlier then they use to.  Judges are leaving at 60 years of age when they qualify for public retirement so they can get private jobs, as there as been no cost of living increase for the last 7 years.  Commissioner Dawson asks if there are other states that do a good job in Judicial compensation.  To this De Muniz answers “most of them”.  Oregon use to be 50th in ranking on this issue and now is 48th.  De Muniz answers a few short questions from the commissioners.


	01:31:17
	Chair

Wilson
	Thanks De Muniz for his presentation and calls for a short break before the next presentation.  
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	:0
	Chair

Wilson
	Introduction of the day’s final presenter George Naughton who will be speaking on the subject of the state budget.
  

	:25
	George Naughton
	State Budget Director.  General overview of state government and state budget.  Value choices of what gets funded.  Starts by showing how the finance of the state has changed over the years.  Strong financial growth in the 90’s due to tech industry in Portland and retirees in southern Oregon. This inflow of money went into three different areas: K-12 education, the Oregon Health Plan and public safety programs.  
From 2001 -2003 there was a recession which was followed by an economic recovery.  Oregon is considered a great place to live and there are many highly educated people who move here because of that. 
Naughton then dives in to dissecting the budget.  Where money comes from and where it goes.  He explains how some sources for funds are dedicated to a particular purpose which only leaves those funds that aren’t available to cut from during tight times.  The majority of these extra funds are those that are used for human services.  
This leads to some questions and comments from the commission on education and the amount of state money that ends up going towards it.  Naughton then speaks about the reserve funds that the government tries to amass to weather economic downtimes.  Examples of this are the Rainy Day fund and the Education Stability Fund. 
His focus then turns to the future and looking forward at revenue drivers and growth factors such as those dependent on income tax.  There is uncertainty in that matter as fewer people will be in their wage earning years.  From here Naughton presents different age demographics warning that there will be 5 to 6 years before a wave of elderly starts to access state health care.  

Other issues affecting the budget are funding for education and the rate of those who are uninsured for healthcare.  When business was doing well corporations offer good healthcare and the state provided the Oregon Health Plan.  Now after lean times health insurance is either cut or premiums go up and cuts have been made to the Oregon Health plan. How much should we pay the people who have to make the decisions about what will be cut? On a whole budget scale the salaries of elected officials are only a small piece. 

	46:10
	Dean
	Asks if there has been funding set aside for the recommendations of the commission.

	46:25
	Naughton
	Answers “no”.  The amount of money that could result from the commission’s recommendations is too small to have an effect on the state budget.   

	47:43
	Duncan
	Asks if the handling of the commission’s recommendations will be a political decision.

	47:47
	Naughton
	Answers that absolutely it will be. Elected officials are looking to this commission for help. They are in a box and can’t come forward to ask for a raise themselves.  

	48:25
	Chair

Wilson
	Ask if there are any other questions.  Thanks George.  Talks about what will be covered tomorrow, methodology, compensation and the individual positions of elected officials.  

	50:05
	Duncan
	Recommends that considering the nature of the commission that one of the randomly selected commissioners hold the position of commission chair.  

	50:57
	Dean
	Even though she was randomly selected she would like to excuse herself from consideration for that role as she is a state employee. 

	51:06 -51:53
	Chair

Wilson 
	We will have to choose a chair tomorrow.  Answers questions of commissioners about leaving belongings in commission room.  Meeting ends. 


EXIBIT SUMMARY

A. Handout of PowerPoint, Deputy Director DAS, Kris Kautz, 6pp
B. Executive Summary, PCOL 5pp

C. Handout of PowerPoint, Connie Seeley and Jeanne Atkins, 4pp

D. Data sheet, Connie Seeley and Jeanne Atkins, 1p
E. Data sheet, Connie Seeley and Jeanne Atkins, 1p
F. Report, OJD, 5pp

G. Speech, OJD, 6pp
