Oregon State Lottery Commission
Audit Committee Charter


Purpose
To assist the Oregon State Lottery Commission (Commission) in fulfilling its responsibility to oversee the Lottery’s: (1) financial reporting process, (2) system of internal control, (3) process for monitoring compliance with laws, regulations, and Lottery’s ethics policy, and (4) audit activities.  The Audit Committee (Committee) shall act to promote and ensure integrity, security, honesty, and fairness in the operation and administration of the Lottery.

Authority
The Committee has authority to conduct or authorize investigations into any matters within its scope of responsibility.  It is empowered to:

· See legal advice from the Oregon Department of Justice at the expense of the Oregon Lottery.

· Retain independent accountants, internal auditors, or others to advise the Committee or assist in conducting investigations.
· Resolve disagreements between management and the internal or external auditors.
· Seek any information it requires from employees or external parties.  Meet with Lottery management and internal and external auditors, as necessary.
Composition
The Committee shall consist of the Lottery Commission member who is a Certified Public Accountant, one Lottery commissioner appointed by the Commission and the Lottery Director.  The Committee Chairperson shall be the Commission member who is a Certified Public Accountant.
Meetings
The Committee will determine the frequency of its meetings, but shall meet at least four times annually.  The Committee may invite members of management, auditors, or others to attend meetings and provide pertinent information. The Internal Audit Department will provide staff resources to the Committee and will maintain all Committee permanent records.  Meeting agendas and briefing materials will be prepared and provided in advance.  Written or recorded minutes shall be prepared and provided to each Committee member.
If requested by the Committee members who are Commissioners or by the Chief Internal Auditor, the Lottery Director may be excluded from a portion of an audit committee meeting.  Written or recorded minutes of this portion of the meeting will be prepared, but will not be provided to the Lottery Director or Lottery staff. 

Responsibilities
Financial Statements

· Review information provided by Lottery personnel and provide input on significant accounting and reporting issues, including complex or unusual transactions and areas requiring significant management judgment. 

· Review with management and the Secretary of State Audits Division the results of the annual financial audit, including any difficulties encountered, and any significant findings reported.

Internal Control

· Consider the effectiveness of the Lottery’s internal controls, including information technology security and control, and fraud detection.
· Review periodically the Lottery’s policies on conflict of interest and standards of conduct.
Compliance

· Review the effectiveness of the system for monitoring compliance with laws, rules, policies, and procedures.

· Review the results of management's investigation and follow-up (including disciplinary action) of any instances of significant noncompliance.

· Receive and review reports summarizing investigations into potential fraudulent activities.  
Internal Audit

· Periodically review and assess the adequacy and effectiveness of the internal audit function’s charter, objectives, plans, activities, staffing, budget, qualifications, and organizational structure, including compliance with the Institute of Internal Auditors’ International Standards for the Professional Practice of Internal Auditing.
· Provide for periodic quality assurance reviews to ensure that the internal audit function is operating in accordance with professional standards.

· Ensure there are no unjustified restrictions or limitations upon the Chief Internal Auditor. 
· Receive and review all significant internal audit reports and management letters, and management’s follow-up activities pertaining to any reported findings and recommendations.
· Review and provide input in the appointment, replacement, or dismissal of the Chief Internal Auditor, prior to the Director’s action.

· Provide input in the annual performance review of the Chief Internal Auditor.
External Audit

· Review significant reports and communications made by external auditors.

· Review management’s follow-up activities pertaining to any reported findings and recommendations.

Reporting Responsibilities

· Regularly report to the Commission about Committee activities, issues, and related findings and recommendations made to Lottery management. Confirm to the Commission annually that all responsibilities outlined in this charter have been carried out.
· Provide an open avenue of communication between internal audit, the external auditors, and the Commission.

Other Responsibilities

· Perform other activities related to this charter as requested by the Commission.

· Review and assess the adequacy of the Committee charter biennially, or whenever there is a change in Committee membership.  Request Commission approval for proposed changes. 

Approved this 22th day of August 2008
	Steven Ungar
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	Pamela Fogg, Commissioner

Audit Committee Chairperson

	Dale Penn
Director


	
	LeRon Howland, Commissioner

Audit Committee
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