Oregon State Lottery

Internal Audit Charter

MISSION
The mission of Internal Audit is to provide independent, objective assurance and consulting services designed to add value and improve operations at the Oregon State Lottery (Lottery).  Internal Audit helps the organization accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes.  

AUTHORITY

The Chief Internal Auditor reports administratively to the Director, but has unrestricted access to the Lottery Commission.

Internal Audit staff are granted unlimited access to all Lottery activities, records, property and personnel.  Staff will be held strictly accountable for the safeguarding of all accessed materials and the confidentiality of information, when appropriate.  
Professional Standards

Internal Audit staff follow the Code of Ethics of the Institute of Internal Auditors (IIA).  In conducting their work, Internal Audit staff conform to the International Standards for the Professional Practice of Internal Auditing promulgated by the IIA.  Quality personnel are employed in Internal Audit and regular audit staff are required to have, or to be actively pursuing, professional certification.

Objectivity is essential to the audit staff in the proper fulfillment of their duties.  Internal auditors may not perform operating responsibilities, as this may compromise their objectivity.

SCOPE OF WORK & RESPONSIBILITIES

Internal Audit provides two types of services – assurance and consulting.

Assurance Services are objective examinations of evidence for the purpose of providing an independent assessment.  This includes assessing and reporting on the adequacy and effectiveness of the Lottery’s internal controls and the quality of performance in carrying out assigned responsibilities.  The scope includes reviewing and evaluating:

· the internal controls established to ensure compliance with applicable policies, plans, procedures, laws, regulations and contracts;

· the means with which assets are safeguarded;

· the reliability and integrity of financial and operating information;

· the economy, efficiency and effectiveness with which resources are employed; 

· the accomplishment of established operational or program objectives and goals; and
· the IT systems to determine if they are appropriately managed, controlled and protected.

Consulting Services are advisory and other service activities, including counsel, advice, facilitation, process design, and training.  The objective of Internal Audit consulting services is to add value in the development or modification of agency processes, procedures and controls to minimize the risk and achieve Department objectives.  The nature and scope of particular consulting services are agreed upon with management. 
The Lottery Commission and management are responsible for the Lottery’s risk management and control process.  Internal Audit may act in a consulting role to assist the Lottery in identifying, evaluating, and implementing risk management methodologies and controls to address those risks.  
The Chief Internal Auditor is responsible to review and assess the adequacy of this Charter at least biennially. Changes must be approved by the Audit Committee. 
The performance of audits and reviews by Internal Audit does not relieve management of any responsibilities.
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