The agency links this performance measure to Oregon Benchmark(s)

#1 Employment in Rural Oregon, 4 Net Job Growth, 11 Per Capita Income, 15 Unemployment


ECONOMIC REVITALIZATION TEAM (ERT)

Mission as outlined by statute: Coordinate and streamline state policies, programs and procedures.  Provide coordinated state agency assistance to local governments.
	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	2. - Number of new industrial sites / acres certified as "project ready."
	Target
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	30/2700
	20/1800
	20/1800
	20/1800

	
	Data
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	New, N/A
	22/1879
	
	
	


Data Source: Certified lands database under development by OECDD 
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Increase the supply of marketable industrial sites statewide.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Developmental Benchmark 2002 addresses the percentage of industrial property that meets development requirements.  The ERT has shared this measure with the Department of Land Conservation and Development and OECDD.  Going forward, ERT will share this measure (slightly modified) with OECDD.  This modification is reflected in the above performance measure wording.  The enlarged definition will allow ERT and OECDD to use this measure to track both new sites and acres certified as project ready, giving a more complete picture of certification results.  The process for certifying industrial sites for immediate development allows state government to work with local governments and landowners to, resolve regulatory issues and fund infrastructure necessary to facilitate business growth.

How does the performance measure demonstrate agency progress toward the goal?

Certification as “project ready” allows landowners to more competitively market sites to specific industries and businesses.

Compare actual performance to target and explain any variance.

As of January 2005, twenty-two sites had been certified as “project ready,” with another 18 in process. 

Summarize how actual performance compares to any relevant public or private industry standards.

According to the Wadley-Donovan Group, a third party verifier, Oregon’s site certification program allows “relocating and expanding companies faster and smoother startups than are available in other states—leading to significantly lower project development costs.  The certification process removes all barriers to development and provides companies with the certainties needed for on-time and on-budget facility development, a key asset that is unavailable in many other locations.”

What is an example of a department activity related to the measure?

ERT initially took the lead in gathering site information and documents relating to certification.  This activity has largely been taken over by OECDD. ERT coordinators continue to play a leadership role in site certification for exceptionally complex sites by facilitating federal, state and local agencies in resolving issues.

What needs to be done as a result of this analysis?

The very intensive program start-up process was more difficult and time-consuming than originally envisioned. Procuring updated documentation work proved more difficult than project proponents imagined for both state and local government. OECDD is providing technical assistance to local jurisdictions in preparing needed documentation for certification. 
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ECONOMIC REVITALIZATION TEAM (ERT)
Excerpt from FY 2003-04 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR04.shtml





