The agency links this performance measure to Oregon Benchmarks(s):

#10, On-time Permits

ENVIRONMENTAL QUALITY, OREGON DEPARTMENT OF

Mission: DEQ’s mission is to be a leader in restoring, maintaining and enhancing the quality of Oregon’s air, water and land.
	Key Performance Measure (KPM) 
	
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005

	34000-08  -  Percent of total permits that are expired.
	Target
	
	
	
	
	15%
	10%
	

	
	Data
	10%
	14%
	11%
	18%
	14%
	
	


Data Source:  Water Quality program databases.
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked?   
Goal 2:  Protect Oregon’s water.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?   
Expired permits often do not include the most current technology or effluent requirements.  As permits are renewed, water quality is better protected as the most current requirements are incorporated into the permits.  Thus, although this is an internal efficiency measure, it supports Oregon Benchmark #78 and DEQ’s mission to improve water quality in Oregon.

How does the performance measure demonstrate agency progress toward the goal?  
Since the goal is a low backlog, data reflecting a backlog lower than the target backlog is good.  DEQ has improved the permit backlog, performing slightly better than the 2003 target.  

Compare actual performance to target and explain any variance.  
DEQ’s achievement in reducing the water quality permit backlog has exceeded established targets.  

Summarize how actual performance compares to any relevant public or private industry standards. 
There are no applicable or commensurate public or private industry standards.

What is an example of a department activity related to the measure?  
In July 2003, DEQ initiated a focused effort (by delaying implementation of watershed-based permitting) to reduce the backlogged individual permits and created the permit backlog reduction schedule. 

What needs to be done as a result of this analysis?  
Continue with the backlog reduction effort, which includes issuing permits according to the schedule.   DEQ has proposed modifying this measure to reflect the percent of water quality permits that are current, in order to achieve consistency and transparency in reporting.  As currently reported, a result that is below the target is positive, whereas for all other measures results above targets represent positive performance.
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ENVIRONMENTAL QUALITY, DEPARTMENT of


Excerpt from FY 2003-04 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR04.shtml
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		1999		1999

		2000		2000

		2001		2001

		2002		2002

		2003		2003

		2004		2004



Data

Targets

Percent of Water Quality Permits that are Expired

0.1

0.14

0.11

0.18

0.14

0.15

0.1



Customer Service

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		2002		65%

		2004		65%		75%

		2006				65%

																										`





Customer Service

		0		0

		0		0

		0		0



Data

Targets

Customer Service Survey Results

0

0

0

0

0

0



Enforcement

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		2002		25.0%

		2003		80.0%		100.0%

		2004				50.0%

		2005				75.0%

																										`





Enforcement

		0		0

		0		0

		0		0

		0		0



Data

Targets

Percent Complete

Completion of DEQ's Enforcement Rule Revision Project

0

0

0

0

0

0

0

0



sheet

				Performance Measure: 629-4  Acres planted by the Forest Resource Trust Program.

				1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		40		62		88		38		222		103

		Targets						600		600		200		200		200		200		200		200

						Data		Targets

				99		62

				00		88		600

				01		38		600

				02		222		200

				03		103		200

				04				200

				05				200

				06				200

				07				200





sheet

		99		99

		00		00

		01		01

		02		02

		03		03

		04		04

		05		05

		06		06

		07		07



Data

Targets

Acres Planted by Forest Resource Trust Program

62

88

600

38

600

222

200

103

200

200

200

200

200



AQ Permits

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		61.0%

		2000		68.0%

		2001		90.0%

		2002		90.0%

		2003		88.0%

		2004

		2005				85.0%

																										`





AQ Permits

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Data

Targets

Air Contaminant Discharge Permits Issued within Target Period

0

0

0

0

0

0

0

0

0

0

0

0

0

0



WQ Permits

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		25.0%

		2000		38.0%

		2001		51.0%

		2002		45.0%

		2003		55.0%

		2004

		2005				40.0%

																										`





WQ Permits

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Data

Targets

Percent of Wastewater Discharge Permits Issued within Target Period

0

0

0

0

0

0

0

0

0

0

0

0

0

0



TMDL Segments

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		2000		6.0%

		2001		23.0%

		2002		29.0%

		2003		34.0%

		2004				27.0%

		2005				41.0%

																										`





TMDL Segments

		2000		2000

		2001		2001

		2002		2002

		2003		2003

		2004		2004

		2005		2005



Data

Targets

Cummulative Percent of Waterbody Segments with Approved TMDL

0.06

0.23

0.29

0.34

0.27

0.41



TMDL Miles

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		2002		16.0%

		2003		17.0%

		2004				49.0%

		2005				41.0%

																										`





TMDL Miles

		0		0

		0		0

		0		0

		0		0



Data

Targets

Percent of Impaired Waterbody Miles with Approved TMDL

0

0

0

0

0

0

0

0



Permits Watershed

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		2002		26.0%

		2003				60.0%

		2004				70.0%

		2005				80.0%

																										`





Permits Watershed

		0		0

		0		0

		0		0

		0		0



Data

Targets

Percent of Individual Permits Developed on a Watershed Basis

0

0

0

0

0

0

0

0



Permits Expired

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		10.0%

		2000		14.0%

		2001		11.0%

		2002		18.0%

		2003		14.0%		15.0%

		2004				10.0%

																										`





Permits Expired

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Data

Targets

Percent of Water Quality Permits that are Expired

0

0

0

0

0

0

0

0

0

0

0

0



Sheet1 (5)

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		6.0%

		2000		11.0%		11.0%

		2001		10.0%		12.8%

		2002		11.0%		14.6%

		2003		12.0%		16.4%

		2004		11.5%		18.2%

		2005				20.0%

																										`





Sheet1 (5)

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Data

Targets

% of Watersheds Needing Flow Restoration for Fish

Water Added by Department-administered Programs

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Sheet1 (4)

		Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data										Targets

		Performance Measure Definition		1997		1998		1999		2000		2001		2000		2001		2002		2003		2004		2005

		690-1 Flow restoration:		NA		4%		6%		11%		10%		11%		12.80%		14.60%		16.40%		18.20%		20%

		Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.

				Data		Targets

		1999		6.0%

		2000		11.0%		11.0%

		2001		10.0%		12.8%

		2002		11.0%		14.6%

		2003		12.0%		16.4%

		2004		11.5%		18.2%

		2005				20.0%

																										7

																										`





Sheet1 (4)

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Data

Targets

% of Watersheds Needing Flow Restoration for Fish

Water Added by Department-administered Programs

0

0

0

0

0

0

0

0

0

0

0

0

0

0




