The agency links this performance measure to Oregon Benchmark(s):

#14, Workers At or Above 150% of Poverty

BLIND, COMMISSION FOR THE  

Mission:  To assist blind Oregonians in making informed choices and decisions to achieve full inclusion and integration in society through employment, independent living, and social self – sufficiency.  
	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	7   Number of Seniors who receive one or more services under the Older Blind Independent Living Program 
	Target
	718
	675
	675
	675
	675
	700
	700
	700
	700

	
	Data
	718
	804
	879
	669
	533
	
	
	
	


Data Source: Automated Case Management System 
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
The Older Blind Independent Living Program provides rehabilitation instruction to older Oregonians who have limited or no vision.  The instruction occurs in their homes and communities and maximizes their independence and delays or eliminates the need for higher level of care such as assisted living or nursing homes. 

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  
For every Oregonian who remains in their homes living independently, there are state savings of several thousands of dollars per year. 

How does the performance measure demonstrate agency progress toward the goal?  
The agency continues to provide these specialized services to as many individuals as possible around the state. 

Compare actual performance to target and explain any variance.  
The numbers were down last year due to difficulty in filling vacancies and a staff reduction that was taken as a result of budget shortfall.  We are now fully staffed in the program and are working toward ensuring that future  numbers are closer to the target.  We continue to set high standards for ourselves to meet the needs of our constituents. 

Summarize how actual performance compares to any relevant public or private industry standards.   
Each state receives formula funding based on population, therefore there is no standard.  

What is an example of a department activity related to the measure?  
A specialized rehabilitation teacher will go into a person’s home and teach them adaptive techniques for managing their diabetes, taking medication, preparing meals, paying bills, and traveling safely in their community using a white cane.  

What needs to be done as a result of this analysis?  
Now that we have all vacancies filled, the agency is focusing on serving Older Blind Oregonians. 
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Excerpt from FY 2003-04 Annual Performance Progress Report at http://www.oregon.gov/DAS/OPB/APPR04.shtml

