The agency links this performance measure to Oregon Benchmarks(s):

#78, Stream Water Quality
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Mission: DEQ’s mission is to be a leader in restoring, maintaining and enhancing the quality of Oregon’s air, water and land.
	Agency Name: Oregon Department of Environmental Quality
	Agency No.: 34000

	    Key Performance Measure (KPM)   
	
	
	2000
	2001
	2002
	2003
	2004
	    2005
	 2006
	2007

	#34000-05

Cumulative percentage of waterbody segments with approved Total Maximum Daily Load (TMDL), according to the 2000 EPA consent decree.
	Target
	
	
	
	
	27%
	41%
	      56%
	71%

	
	   Data
	6%
	23%
	29%
	34%
	38%
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Data Source:  Water Quality Program database, and the number of TMDLs approved by EPA.
Key Performance Measure Analysis 

To what goal(s) is this performance measure linked? 
Agency Goal # 2: Protect Oregon’s water.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This measure does not directly link to an Oregon Benchmark or High Level Outcome.  Performance does reflect progress in achieving DEQ’s goal of improving water quality in the state, and contributes towards the objectives of Oregon Benchmark #78, which helps measure whether Oregon’s water quality is improving or decreasing.

How does the performance measure demonstrate agency progress toward the goal?
TMDLs are analytical studies conducted on waterbodies that do not meet water quality standards.  TMDLs identify the cause of the pollution, who is responsible for the pollution, and provide a process to achieve water quality improvements over time.

Compare actual performance to target and explain any variance.
The data reveals that DEQ is slightly ahead of the 2000 EPA (Environmental Protection Agency) consent decree target for 2004.   This reflects success in completing a number of TMDLs for river sub-basins that include many water quality segments requiring TMDLs.  Staff cuts resulting from the legislative special sessions in 2001-03 required DEQ to revise the TMDL schedule and extend TMDL development an additional three years.  This staff reduction has slowed the rate of TMDL development, which will make it harder to reach the target later this decade. 

Summarize how actual performance compares to any relevant public or private industry standards.
EPA has set national goals for water quality improvements.  Completing TMDLs is an important step toward meeting this goal.  EPA Region 10 makes TMDL commitments to its headquarters office as a way to measure compliance with national water quality goals.  EPA Region 10 is generally positive about Oregon’s progress in TMDL development, however EPA does not have specific performance targets for TMDL development.

What is an example of a department activity related to the measure?
Key activities involved in completing a TMDL are appropriate data collection, sound modeling and good public involvement.

What needs to be done as a result of this analysis?
Staffing reductions required DEQ to create a revised TMDL development schedule.  All efforts will be made to ensure that DEQ meets the 2010 consent decree target.
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Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml






