The agency links this performance measure to Oregon Benchmarks(s):

#10, On-time Permits

ENVIRONMENTAL QUALITY, OREGON DEPARTMENT OF

Mission: DEQ’s mission is to be a leader in restoring, maintaining and enhancing the quality of Oregon’s air, water and land.
	Agency Name: Oregon Department of Environmental Quality
	Agency No.: 34000

	Key Performance Measure (KPM) 
	
	
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 34000-03/ OBM #10a 

Percentage of air contaminant discharge permits issued within the target period.
	Target
	
	
	
	
	85%
	90%
	90%

	
	Data
	90%
	       90%
	88%
	85%
	
	
	


  Data Source:  DEQ’s air quality permit tracking database.  
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Key Performance Measure Analysis
To what goal(s) is this performance measure linked? 

Agency Goal # 1: Deliver excellence in performance and product.  As an Oregon Benchmark this measure is also linked to: 1) Oregon’s Statewide Planning Goal 6: air, water, and land resources quality (OAR 660-015-00 (06)); and 2) Oregon Shines Goal 3: Healthy, Sustainable surroundings.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark sets a high standard for issuing permits in a timely manner.  Businesses need quick turn around times on permits to construct, expand or modify their operations.  High percentages of permits issued in a timely manner indicate an efficient permitting program.
How does the performance measure demonstrate agency progress toward the goal?
The performance measure provides important information on permitting timeliness, which is a critical agency measure of excellence.
Compare actual performance to target and explain any variance.
While performance with this timeliness measure has dropped slightly over the last couple of years, DEQ has met or surpassed the 2005 target for the last four years at a relatively consistent rate.  In 2001, DEQ streamlined the Air Contaminant Discharge Permit (ACDP) process and rules, which significantly increased timeliness.  Further, DEQ lowered the "target period" for timely processing, from an average of 167 days to an average of 69 days, and the target is still being met. 
Summarize how actual performance compares to any relevant public or private industry standards.
Although there would not be a comparable industry standard, the businesses regulated by air quality permits helped develop the timeliness targets.

What is an example of a department activity related to the measure?
ACDPs are required for new businesses, and existing permit holders must request permit modifications before expansion can occur. The quicker DEQ issues these permits, the sooner new or expanded operations may begin, which saves permittees money and helps with economic recovery while providing adequate environmental oversight on air discharges.

What needs to be done as a result of this analysis?
This measure has a target of 85% rising to 90% by 2010.  At the Oregon Progress Board’s request, DEQ reviewed the target for a possible increase.  DEQ determined the existing target was very aggressive since General Fund cuts, decreasing fee revenue and increased costs have resulted in ACDP staffing cuts of more than 20% since 2001.  While DEQ has been able to meet the target for this benchmark thanks to the streamlining implemented in 2001, DEQ expects the downward trend in timeliness will accelerate without additional funding in the 2007-2009 biennium.  In addition to seeking funding in 2007, DEQ intends to explore further streamlining opportunities during 2006.
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Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml






