The agency links this performance measure to Oregon Benchmark(s):

#18, Ready to Learn

EDUCATION, DEPARTMENT OF

Mission:  The Oregon Department of Education implements federal and state laws and helps schools implement the Oregon Educational Act for the 21st Century, fostering greater student success, quality schools and more integrated and accountable community systems.
	  Agency Name: Education, Oregon Department of
	Agency No.: 58100

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#3 - % of Head Start/Oregon Pre-K children entering school ready to learn
	Target
	100
	100
	---
	100
	---
	100
	
	
	

	
	Data
	---
	52
	---
	68
	---
	80
	
	
	


Data Source:   Oregon Department of Education, Kindergarten Readiness Survey, administered every two years.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Goal 1 Students meet/exceed grade level benchmarks in reading, mathematics and science.                                        

Objective 1.1 Every child ready for school.

OBM #18                                                   
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What do benchmark (or other high-level outcome) data say about Oregon relative to the  goal(s)? What is the impact of your agency?
 The percentage of children who attended Head Start/Oregon Pre-K programs and met the six developmental readiness dimensions is increasing over time.  This suggests that early childhood experience helps prepare young children for kindergarten.  The ODE influences Head Start/Oregon Pre-K programs and services through its leadership and accountability roles.  Interpreting policy and providing training  to implement policy and best  practice to program staff  are leadership activities the agency early childhood staff do on a regular basis.  Monitoring program quality and reporting the results  increases the likelihood that children are benefiting from high-quality, best practice experiences.
How does the performance measure demonstrate agency progress toward the goal?

The performance results suggest that the diligence of the agency in providing leadership and assuring that program and service expectations are met  is having a positive outcome 

Compare actual performance to target and explain any variance.

The data suggest that more and more young children are equipped to enter kindergarten as measured by the Kindergarten Readiness Survey.  The gap between the performance target and the actual performance is decreasing and the gap will be gone in a few years If the data trend continues.
Summarize how actual performance compares to any relevant public or private industry standards.

What is an example of a department activity related to the measure?
The ODE administers the Kindergarten Readiness Survey, analyzes the data and summarizes the results in the Kindergarten Results Survey. 

What needs to be done as a result of this analysis?
· Measure #3 is a companion measure to performance measure #1 (enrollment)  The agency can emphasize the data that supports Head Start/Oregon P-K programs for young high need children as it continues to advocate for these programs and services.
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Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml

