The agency links this performance measure to Oregon Benchmark(s):

#44, Adult Non-Smokers and #45, Premature Death
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Mission:  Assisting people to become independent, healthy and safe.
	Agency Name: Oregon Department of Human Services
	Agency No.: 10000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#10000-20 Tobacco use among:

a) Adults

b) Youth

c) Pregnant women
	Target
	a) NA

b) NA

c) NA
	a) 20.7

b) 12.8

c) 13.5
	a) 20.6

b) 12.6

c) 13.5
	a) 20.2

b) 12.2

c) 13.2
	a) 19.8

b) 11.8

c) 13.8
	a) 19.4

b) 11.4

c) 13.4
	a) 19.0

b) 11.0

c) 12.0
	a) 18.6

b) 10.0

c) 11.4
	a) 18.2

b) 10.0

c) 10.8

	
	Data
	a)  21.2

b)  14.8

c)  14.5
	a) 20.7

b) 12.9

c) 13.5
	a) 20.6

b) 12.3

c) 12.8
	a) 21.3

b) 10.7

c) 12.6
	a) 20.9

b) 10.5

c) 12.0
	a) 19.9

b) 8.1

c) NA
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Data Source: Office of Disease Prevention & Epidemiology, Office of Family Heath and Department of Revenue surveys and databases.


Key Performance Measure Analysis
1.
To what goal or goals is this performance measure linked?
This performance measure links to the DHS goal, “People are healthy.”  

2.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Tobacco use is the leading preventable cause of death in Oregon and the nation.  Cigarette smoking is the most common form of tobacco use.  Quitting tobacco at any age has significant health benefits.  Studies show that 90 percent of adult smokers started smoking before they were 18 years old.  Preventing youth from starting to smoke will lead to lower smoking rates among adults in the years ahead.  A woman’s use of tobacco during pregnancy is associated with serious, at times fatal, health problems for the child, ranging from low birth weight and premature births, to stillbirth and Sudden Infant Death Syndrome (SIDS).  Successful efforts by DHS Tobacco Prevention and Education Program (TPEP) to decrease the prevalence of tobacco use among youth, adults and pregnant women will lead to reduced morbidity and mortality - contributing substantially toward the goal “People are healthy” in both the short-term and long-term.

The Department, through the TPEP, is the lead public agency working on tobacco prevention in Oregon.  The TPEP has been effective at reducing the burden of tobacco in Oregon among youth, adults and pregnant women. The program has also served as a model for other states’ tobacco prevention programs.

3.
How does the performance measure demonstrate agency progress toward the goal?

There are many factors that affect this performance measure, including national trends, cigarette price increase and the work of the TPEP.  Reduction in the percentage of adult Oregonians who smoke would decrease the number of people at risk for heart attack, stroke, emphysema and numerous forms of cancer.  Reduction in the percentage of youth who smoke will decreases the pool of long-term smokers at highest risk for the lethal consequences of tobacco use.  The TPEP and the Smoke-free Mothers and Babies project have worked towards preventing maternal smoking during pregnancy; recent decreases in tobacco use among pregnant women, at least in part, reflect the effectiveness of these programs.

4.
Compare actual performance to target and explain any variance.

Adult smoking prevalence has declined in the past two years, but is still above the target.  For youth smoking and pregnant women, Oregon is doing better than the established targets.

5.
Summarize how actual performance compares to any relevant public or private industry standards.

For adult smoking prevalence, the Healthy People 2010 target for this performance measure is 12%.  Without new resources dedicated to tobacco prevention, it is unlikely that Oregon will meet this target in 2010.

Healthy People 2010 has a target of 16% for the smoking rate among high school students.  The Department’s performance measure is for 8th graders but the 11th grade-smoking rate is currently 16.5% in Oregon.  If our past success continues, Oregon’s 11th grade smoking rates should hit the 16% target for 2010.


The performance measure of tobacco use during pregnancy has been improving in Oregon at a faster rate than that seen nationally.  Oregon’s rate of smoking during pregnancy is now close to the national rate.

6.
What is an example of a department activity related to the measure?

Voter-approved initiatives mandate that a specific portion of tobacco taxes be allocated to the department for tobacco prevention activities.  In 1997, the department began the TPEP, funded by these tobacco taxes (approximately $16 million/biennium).  The Legislature suspended the program in April 2003 through the end of that biennium.  Funding for 2003-05 biennium is approximately $7 million. 

The goals of the TPEP include reducing tobacco use by youth, adults and pregnant women.  These goals are accomplished through county and tribal-based programs, the Oregon Tobacco Quit Line, multicultural outreach and education, a statewide public awareness and education program, program evaluation and statewide coordination and leadership.  No single component of the TPEP is solely responsible for reducing tobacco use – it takes a comprehensive approach to effectively decrease tobacco use.

7.
What needs to be done as a result of this analysis?

Oregon needs to build on the success of the TPEP to promote further decreases in tobacco use among pregnant women.  Studies in Oregon and in other states have shown that decreases in funding for tobacco prevention lead to decreased success in reducing tobacco use.
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Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml

