The agency links this performance measure to Oregon Benchmark(s):

#54, Health Insurance

INSURANCE POOL GOVERNING BOARD

Mission:  1) provide resources to help small businesses and the self employed obtain health insurance for themselves, their employees, and the employees' dependents and 2) help uninsured Oregonians in certain income ranges purchase private health insurance plans by paying part of the premium for them.
	Agency Name: Insurance Pool Governing Board
	Agency No.: 442000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	#5 — Percent of Oregonians deemed eligible for FHIAP who enrolled in health insurance. 
	Target
	
	60%
	60%
	65%
	70%
	75%
	75%
	60%
	60%

	
	Data
	55%
	51%
	49%
	48%
	62%
	64.3%
	
	
	


Data Source: FHIAP database system.
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? IPGB Goal 1 — Provide access to health insurance, thereby reducing percent of uninsured Oregonians. OBM #54: Percent of Oregonians without health insurance.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? After reaching an uninsurance rate of 11 percent in the late 1990s, Oregon’s rate rose to 14 percent in 2002 and was 17 percent in 2004. Oregon’s recession and slow economic recovery, fewer people served by the Oregon Health Plan, and an overall increase in the cost of health care and premiums (causing employers to drop coverage) have contributed to this increase. The IPGB directly impacts this benchmark by paying for health insurance coverage through the FHIAP program. The education and outreach efforts of the agency provide information insurance agents and consumers need to make informed health insurance decisions.

How does the performance measure demonstrate agency progress toward the goal? This measure compares the number of people approved for a subsidy against those who take the next step by enrolling in a health insurance plan. Every person who enrolls in a plan helps reduce the number of Oregonians who are uninsured.
Compare actual performance to target and explain any variance. Historically, FHIAP’s enrollment percentage has been lower than the target. We have found several reasons for this: People have found other insurance (like OHP or fully-paid employer-sponsored insurance), the cost of the insurance premium (even with a subsidy) is too high to afford, they are turned down for individual health insurance and don’t understand their options for other coverage in the Oregon Medical Insurance Pool, or they simply are overwhelmed by the additional paperwork needed to enroll in a health insurance plan and give up trying.

Summarize how actual performance compares to any relevant public or private industry standards. Because FHIAP applicants must go through a two-step process to get insurance coverage (apply for a FHIAP subsidy, then apply for and enroll in health insurance coverage), it is difficult to make a direct comparison to other Oregon assistance programs.
What is an example of a department activity related to the measure? Periodically, the agency has surveyed approved applicants who haven’t enrolled in coverage to determine what barriers exist that keep them from enrolling. We’ve used this information to develop more comprehensive educational materials, refer them to an agent in our Agent Referral Program, or assist them in transitioning from OHP into FHIAP (if they choose to).
What needs to be done as a result of this analysis? FHIAP is developing a more systematic approach to contacting the people who are approved but not yet enrolled, to assist them in understanding their options.
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INSURANCE POOL GOVERNING BOARD
Excerpt from FY 2004-05 Annual Performance Progress Report found at http://www.oregon.gov/DAS/OPB/APPR05.shtml

[image: image2.wmf]Percent of Approved Members Who Enroll in an Insurance Plan

0

10

20

30

40

50

60

70

80

1999

2000

2001

2002

2003

2004

2005

2006

2007

Fiscal Year

Percentage

Data

Target

_1191136484.xls
Chart2

		1999		1999

		2000		2000

		2001		2001

		2002		2002

		2003		2003

		2004		2004

		2005		2005

		2006		2006

		2007		2007



Data

Target

Calendar Year

Percentage

Percent of Approved Members Who Enroll in an Insurance Plan

55

51

60

49

60

48

65

62

70

75

75

60

60



PM #1

		Performance Measure 1

				1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		456		708		883		1315		743

		Target				800		800		800		800		1500		2500		1500		1500





PM #1

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



&A

Page &P

Data

Target

Year

Number of Referrals

FHIAP Referrals Made to Agents in Agent Referral Program

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



PM #2

		Performance Measure 2

				1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		14		22		22		57		43

		Target				25		25		25		45		25		25		50		50





PM #2

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0
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Data

Target

Year

Number of Sessions

Number of Training Sessions

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



PM #3

		Performance Measure 3

				1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		1000		616		950		1525		1308

		Target				1000		1000		1000		1000		1000		1000		1500		1500





PM #3
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Number of People

Number of People Trained

0

0

0
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0
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PM #4

		Performance Measure 4

				1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		8498		7628		6599		5013		11857

		Target				7500		7500		7500		7500		15000		25000		15800		17200





PM #4

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0
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Year

Number of People

Number of Oregonians Enrolled in FHIAP

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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PM #5

		Performance Measure 5

				1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		55		51		49		48		62		64.3

		Target				60		60		65		70		75		75		60		60





PM #5
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Percent of Approved Members Who Enroll in an Insurance Plan



PM #6

		Performance Measure 6

				1999		2000		2001		2002		2003		2004		2005		2006		2007

		Data		14.6		14.48		14.13		14.02		24.6

		Target				14		14		12		10		10		10		10		10





PM #6
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Percentage

FHIAP Administrative Expenses as a Percent of Total Cost
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