AGENCY NAME Oregon Liquor Control Commission Il. KEY MEASURE ANALYSIS
Agency Mission To promote the public interest through the resgmesiale and service of alcoholic beverages.

LICENSE PROCESSING TIME Measure since:

Average days from receipt of application to liceisseiance 2005
Goal ECONOMIC DEVELOPMENT — Enable business people to be viable in their Saddcohol, supporting the Oregon economy.

Oregon Context | Oregon Benchmark #1, #2, #3, #4 — Oregon benchnmal&sng to Growth of Oregon’s Economy and Jobw&ho Governor’s Guiding
Principles of Business and Job Growth.

Data source OLCC license processing records
Owner OLCC Public Safety Services Program — Licensingdiiw, Rudy Williams Director — OLCC Deputy Direct®03.872.5017
1. OUR STRATEGY
The OLCC's strategy for meeting this goal is t@atline, simplify, and Average Number of Days to Issue a License (Below
automate the liquor licensing process. In pursuimg strategy, the Target is Desirable)

OLCC hopes to achieve many positive outcomes, daty the
reduction in the number of days to issue a license.

2. ABOUT THE TARGETS
Targets are based historical averages and expectddoads. Previous 100 -
reports have indicated the target for this meaasra range; this due to a
number of external factors that influence the timéssue a license (e.qg.
local government review or receipt of license feeShe 2007
Legislature asked the agency to change the taogefiked level, and to
set that level to 90-days beginning in FY 2008. Hgency strives to
issues liquor licenses to responsible and safenbsses faster than the 0 4
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measure’s target, i.e. it is desirable to repotti@cthat are below the
target. Actual | 80 74 92 89 89 90 86

Target | 120 120 120 120 120 120 120 120 90 90

I Actual Target

3. HOW WE ARE DOING
The OLCC has been meeting its target for this nmreasince it was established in 2005. Technological procedural changes, in the spirit of Contirsuou
Process Improvement, are being implemented to miairthis output level with static FTE and incregslitense applications received. The number of
license applications is expected to increase ahnirdab the foreseeable future, while licensingffsteas remained relatively constant. Streamlinamgl
automation are being implemented to do more wills Istaff, while maintaining controls over publideta concerns. The OLCC expects that these
improvements can reasonably hold the targets atutrent level.

4. HOW WE COMPARE
It is difficult to make direct comparisons due ke tinvestigative and legal review aspects of thegOn licensing process that do not translate teroth
licensing bodies.

5. FACTORS AFFECTING RESULTS
There are many factors affecting the number of dayake to issue a liquor license; some intermad aome external. Internal factors continue to be
identified and streamlined through process imprcaais and technological solutions (automations)tetal factors are difficult to control. The prirga
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external factor affecting how quickly a liquor licge can be issued is the license application rebigwhe local governing body (city or county). Fhi
application review process can last up to 45 dagsi{andated by statue). Processing by the OLCGthercompleted until the local government revisw i
completed.

6. WHAT NEEDS TO BE DONE
The results of this measure indicate that the OlB@uld continue with its effective strategy for tireg this target.

7. ABOUT THE DATA
The data supporting this measure are compiled ®@¥IhCC licensing unit and reported on a calendar pasis.
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