TRANSPORTATION, DEPARTMENT of Il. KEY MEASURE ANALYSIS

KPM #24 | Certified Businesses (DMWESB*): Percent of ODOT contract dollars awarded to disadvantaged, minority, women, and 2006
emerging small businesses.

Goal Provide a Transportation System that Supports Livability and Economic Prosperity in Oregon

Oregon Context | Oregon Benchmark # 4: Net Job Growth

Data Source Office of Civil Rights, ODOT

Owner Office of Civil Rights, Executive Office, ODOT, Michael A. Cobb, 503-986-5753

DBE Annual Goal and Actual Utilization Based on FFY
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1. OUR STRATEGY

The US DOT requires that ODOT set an annual Disadvantaged Business Enterprise (DBE) participation goal based on availability of certified firms.
DBE use must be tracked and reported in order for the state to receive federal funds for highway construction.

1/26/2009 Page 74 of 95



TRANSPORTATION, DEPARTMENT of Il. KEY MEASURE ANALYSIS

2. ABOUT THE TARGETS

The DBE Annual Goal is calculated using data from the ODOT bidders list. The DBE Program and goal are required, but achievement is
aspirational. Currently, as a result of a 9th Circuit Court opinion, Oregon is attempting to meet the DBE Goal through race-neutral and
gender-neutral means. A component of this effort is the setting of Aspirational Targets to provide guidance for what constitutes a reasonable
participation level. Since the completion of the Disparity Study, DBE Aspirational Targets have been discontinued. A pilot project is underway
which sets MWESB Aspirational Targets on selected projects.

3. HOW WE ARE DOING

ODOT has satisfactorily complied with the federal DBE Program requirements for making a good faith effort to achieve the identified DBE Annual
Goal, and for reporting those efforts. Based on the 9th Circuit Court decision, and guidance from the Federal Highway Administration, ODOT may
not set contract-specific goals, but with the completion of the Disparity Study the agency will be requesting a waiver of the Federal Regulations from
FHWA to allow group-specific goals on projects where appropriate. Through the Minority, Women, and Emerging Small Business (MWESB)
Aspirational Target pilot project, ODOT will be able to obtain data which may show a pattern of use which can be used to improve the use of small
and minority businesses on highway construction projects.

4. HOW WE COMPARE

Due to the wide variation in metrics that are based on demographics, population and industry, it is not statistically feasible to compare this function
on a state-to-state basis. We continue to meet the USDOT expectations for the DBE Program.

5. FACTORS AFFECTING RESULTS

Currently the Civil Rights Compliance Tracking (CRCT) database only tracks construction projects which can be downloaded from Trns*port, and
information on Personal/Professional Service Contracts (PSK) is unavailable. As a result, actual participation may be underreported, because all
highway-related services are not included in the calculations. The USDOT requires that annual goals must be set for each federal fiscal year, and
results are calculated to align with the same time period.

6. WHAT NEEDS TO BE DONE

There should be one unified tracking database which contains all ODOT contracting information, including prime and subcontractor information,
goals, payments and project progress/status. In addition to Trns*port, data from Purchasing and Contracts Management Software (PCMS) should

1/26/2009 Page 75 of 95



TRANSPORTATION, DEPARTMENT of Il. KEY MEASURE ANALYSIS

be downloaded into CRCT. There should be a consistent data capturing format, and a system which can produce reports for all ODOT contracting.
The ODOT Information Technology group is working to integrate all data systems to provide comprehensive information.

7. ABOUT THE DATA

DBE participation in ODOT construction contracts is tracked in the Civil Rights Compliance Tracking (CRCT) system, and, per USDOT
requirements, is calculated on a federal fiscal year basis. CRCT receives data directly from Trns*port for construction contracts, but there is no
mechanism for downloading PSK contracting data into CRCT. A recent upgrade of the CRCT database has increased the types of data which can
be included in project records, and the reports which can be generated from the data. MWESB participation in pilot projects is tracked by Oregon
Bridge Delivery Partners, and the goals and use data have been available only through reports provided by them. The recent upgrade to CRCT will
allow the ODOT Office of Civil Rights to track that information directly, and we are exploring options for integrating PSK information into our
tracking system. Since the current FFY ends on September 30, 2008, actual use data for FFY 2008 is not yet available, but will be included on
future reports. Data is compiled using information from Trns*port which is downloaded to the Civil Rights Contract Tracking (CRCT) system.
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