From: John Bryson [mailto:Jmbryson@hhh.umn.edu] 

Sent: Monday, February 23, 2004 12:11 PM

To: TRYENS Jeffrey L

Subject: 1 page of Bryson's strategic planning book text for your review

Dear Jeff,

Here is the text I would like to include about the OPB in John M. Bryson, Strategic Planning for Public and Nonprofit Organizations, 3rd Edition. San Francisco, CA: Jossey-Bass, 2004. The OPB is being used to illustrate one of six different kinds of strategic management systems, specifically, and goal or benchmark system. Thank you for looking at the materials -- and I will be more than happy to send you a copy of the book when it is published!:

“The Oregon Benchmarks Program provides a state-level example (Oregon Progress Board, 2003; www.econ.state.or.us/opb).  In the Oregon program, a statewide and inclusive effort was begun in the early 1990s to develop a state-wide strategic plan. The process was - and continues to be - managed by the Oregon Progress Board, an independent state planning and oversight agency established in 1989. The plan is called Oregon Shines and an updated version, Oregon Shines II, was published in 1997. (Oregon Shines III will be developed in the next few years.) The current plan includes three goals: quality jobs for all Oregonians; safe, caring and engaged communities; and healthy, sustainable surroundings. Goal achievement is measured using an extensive set of indicators called the Oregon Benchmarks. The indicators are also updated regularly. The Progress Board issues a Benchmark Performance Report every two years that tracks statewide progress against the indicators. 

The logic of the Oregon Shines II system is outlined in Figure 10.5. The statewide strategic plan includes a vision of "a prosperous Oregon that excels in all spheres of life." The three goals are meant to help realize the vision. Each goal is broken down into a set of objectives. Progress toward accomplishing the objectives, goals, and vision is measured by a set of 90 benchmarks (Oregon Progress Board, 2002, p. 7). (Note that the figure represents a very simple oval map.)

Insert Figure 10.5 About Here - The Oregon Shines II Framework

State agencies are expected by the governor and legislature to use benchmark-based planning, budgeting and/or management systems geared to producing gains against the benchmarks.  This feature is the "tightest" part of the system.  Cities, counties, communities, and others throughout the state are also encouraged to do their part by developing their own benchmarks linked to the state benchmarks.  The success of the system depends on broadly based, bipartisan political support.  The desire to make progress against individual indicators or sets of indicators provides the basis for a large number of collaborative efforts throughout the state involving public, private and nonprofit sectors.”
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