Proposed Revision of Board Mission
The Oregon Progress Board will make Oregon Shines a reality and the Benchmarks useful tools for Oregonians working to improve their public institutions and their communities.  
OR

The Oregon Progress Board assesses Oregon’s quality of life and helps others to align resources and manage performance to make it better.

Progress Board Mandate: ORS 285A.150
An independent Oregon Progress Board is needed to:

a. Encourage the discussion and understanding among all Oregonians of critical global and national economic, social and environmental trends that will affect Oregon in the coming decades;

b. Formulate and submit to Oregonians a strategy that describes and explains a vision for Oregon's economic, social and environmental progress for 20 years into the future;

c. Submit to the Legislative Assembly, for its adoption, goals for Oregon's progress, including measurable indicators of the achievement of those goals, in the manner prescribed in ORS 285A.171; and

d. Assist state agencies and their partners in developing performance measures that provide linkages to the measurable indicators of achievement in the manner prescribed in ORS 291.110.

Proposed 2005-07 Work Plan
Grey font = if resources allow.
Proposed goals and objectives:

1. Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Administer Oregon’s performance measurement system (see Addendum)

1.2. Design and implement refinements to the key performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division  (BAM) and state agencies (see Addendum)

1.3. Assist an inter-agency work group in developing a set of high-level outcome measures for state agencies whose work does not directly link to an Oregon Benchmark

1.4. Respond to requests from state agencies for assistance in strategic planning 

1.5. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (Sloan Foundation support possible)

2. Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by November of 2005 (contract)

2.2. Complete the 2005 Oregon Benchmarks County Data Book by October of 2005 

2.3. Release the 2006 Oregon Population Survey by January of 2007  (contract)

2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006

2.5. Complete the 2007 Benchmark Performance Report by March of 2007.

2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
2.7. Continue the Progress Board’s tradition of helping Oregonians apply benchmark data to their communities -  county slide shows, local assists 

2.8. Create tools and trainings for counties to create their own benchmark presentations 

3. Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Regularly a portion of board meeting time to map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 

3.2. Work with the Governor’s policy advisors on long-range plans for each of the Principles as possible contributions to an updated strategic vision for Oregon Shines III 

4. Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Participate in Oregon’s Partners for Children and Families program (mandated by SB 555, 1999)

· Continue membership in the Partners for Children and Families (PCF) Implementation Team – report to Board by November 2005
· Complete mandated biennial assessments of how counties are doing in their local comprehensive plans for children and families by September 2005.
4.2. Provide benchmark packets to Ways and Means Subcommittees illustrating how state agencies align their work with Oregon Benchmarks

4.3. Produce Oregon Benchmark data for the Governor’s Oregon Principles Budget 

4.4. Work with the Governor’s policy advisors to develop shared outcome data and performance measures for inter-agency initiatives in priority areas


5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
5.1. Listening Campaign 2005 – report to Board by November 2005

5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
5.3. Proactively reach out to elected officials and citizens to encourage awareness and use of Progress Board products and services
5.4. Participate in biennial DAS Customer Service Survey
Addendum – Detail for Objectives 1.1 and 1.2
1.1. Administer Oregon’s performance measurement system 

· September 2005 and 2006 Annual Performance Progress Reports
Assist agencies in completing their annual performance progress reports; track, distribute to analysts 

· 2007-09 Budget Instructions: Performance Measure Guidelines
Update using input from stakeholders, Board reviews of annual reports and findings from the National Center for Civic Involvement grant project

· 2007-09 Performance Measure Trainings
Design and deliver agency performance measure trainings on the 07-09 Budget Instructions relating to performance measurement

· 2007-09 Performance Measure Agency Submissions
Assist agencies in completing their proposed 2007-09 performance measure budget documents; track and distribute to analysts 

· 2007-09 Performance Measure Review Committee
Coordinate the performance measure review committee (criteria-based reviews) 

· Web Postings 

· Agency performance measure guidance, forms, learning aids and links to related studies/reports

· Annual Performance Progress Reports (due September 30, 2005 and 2006)

· Approved 2005-07 Performance Measures

· Customer Service Survey 
Administer a joint, agency-funded, biennial customer service survey for small agencies on request 

· Customer Service Reporting
Develop a separate guidance describing exactly how the customer service survey results should be presented in agency budget documents by July 2006

· Quarterly Roundtables
Continue to provide a learning venue for state government performance measure coordinators 

1.2. Refine Oregon’s performance measure system in partnership with the Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division  (BAM) and state agencies

· Roles and controls
Reach concurrence on functional relationship between the Governor’s office, DAS/BAM, LFO, state agencies and the Progress Board

· Performance measure forms
Revise budget forms relating to performance measures to address agency, analyst and legislative concerns 

· Citizen Involvement
Complete the National Center for Civic Involvement (NCCI) grant, which evaluates how to engage citizens with state government using agency performance data, by November 2005 (will inform changes to 2007-09 budget instructions)

· Performance Audits
Encourage development of an auditing system for agency performance measure data



























































































� Phrase “d” was deleted by SB 1101 (2005).
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