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April 21, 2006
TO:

Oregon Progress Board

FROM:
Rita Conrad, Acting Executive Director 

SUBJECT:
Executive Director’s Report 
Highlights 
· Role of the Oregon Progress Board to change (page 2)
· Race and Ethnicity Report released (page 4)
· County slide shows illustrating Oregon Benchmark data posted (page 4)
Administration 
Board, Committees and Staff

This Executive Director’s Report covers January 19th through April 27th, and addresses the board’s five 2005-07 work plan goals:

Goal 1: Help to administer and refine the state’s performance measure system and find it a permanent institutional home
Goal 2: Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use
Goal 3: Prepare to collaboratively update Oregon’s quality-of-life strategic vision
Goal 4: Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals

Goal 5: Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
The Board’s standing committees (Assessment, Outreach and Vision) met in March and April by phone. Agendas and notes for all committees are posted here. The agenda and materials for the April 27th board meeting are posted here.
The search for two new board members to step in for retiring members Diane Snyder and Duke Shepard will be delayed until the role of the Progress Board is clarified. (See #1, next page.)
Willamette University intern Lin Zhao has been a tremendous help to staff in completing the county slide shows. Western Oregon University intern Boyce MacLaurie also assisted with the county slide show project and is currently working on a customer survey focusing exclusively on customer satisfaction and usage of Progress Board products.
Rita will hire two graduate level interns this summer to help with Oregon Shines-related research and with improving Oregon Benchmark reporting using technology. Both come from established internship programs: Oregon Performance Interns, and e-Gov Interns.

2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress: DAS Director Lindsay Ball has decided to move performance measurement from the Progress Board to elsewhere in DAS. His decision is based on S.B. 1101 (pdf), passed at the end of the 2005 legislative session, which relocates performance measurement from the Progress Board to DAS. This change will need to be reconciled with the performance measure roles and functions currently included in the Performance Measure Guidelines, Appendix C of the 2007-09 budget instructions to state agencies (page C-19). 
The Progress Board is eager to make the transition happen smoothly. In the meantime, staff will continue business as usual, including working with individual agencies who are requesting help, finishing the customer service reporting guidance for DAS, and hosting the quarterly performance measure roundtables. This will be discussed at the April 27th board meeting.

Following the Customer Service Guidance issued by DAS in July of 2005, Whitney has coordinated the contract process for a joint customer service survey. Six smaller agencies opted to take advantage of this service, which the Progress Board is providing at cost. In addition, Whitney and I  have drafted supplemental guidance on how to report customer service data in the required annual report form due on September 30th of each year. As soon as it is approved by Director Ball, it will go out.

1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Progress: The board’s ad hoc Institutional Roles Work Group worked with staff of Legislative Fiscal Office and Department of Administrative Services’ Budget and Management Division and the Progress Board  to work out a single system of performance measurement for both the executive and legislative branches. As mentioned above, the resulting product was included in the 2007-09 budget instructions to state agencies. The table on the next page summarizes the division of labor worked out between LFO, BAM and the Progress Board. This division of labor will need to be reconciled with the upcoming changes mentioned in 1.1, above.



” = Primary role; “s” = secondary role; “X” = agency role
	Performance Measure Functions
	PROPOSED Roles

	
	BAM
	OPB
	LFO
	Agencies

	1. Infrastructure development and maintenance 
	
	
	
	

	a. Performance measure guidelines for budget instructions (biennial)
	s
	P
	s
	

	i. Performance measure criteria
	s
	P
	s
	

	ii. Process and deadlines
	s
	P
	s
	

	iii. Forms 
	s
	P
	s
	

	iv. Customer service reporting 
	s
	P
	s
	

	b. Establish Ways & Means Process (biennial)
	
	
	
	

	i. Establish presentation protocol
	s
	
	P
	

	ii. Establish change process 
	s
	
	P
	

	iii. Establish process for final approval of measures & targets
	s
	
	P
	

	2. Continuous learning
	
	
	
	

	a. Agency trainings (spring-summer of 2006)
	s
	P
	s
	

	b. Individual agency consults (as requested)
	s
	P
	s
	

	c. Performance measure roundtables (quarterly)
	s
	P
	s
	

	d. Statewide performance measure association (as needed)
	
	s
	
	

	e. Legislator and analyst training (develop and deliver in 2006)
	s
	P
	P
	

	3. Administration of the system
	
	
	
	

	a. Final approved measures for current biennium 
	
	
	
	

	i. LAB final measures (including JLAC modifications)
	
	
	P
	

	ii. Post online
	
	P
	
	X

	b. Annual performance progress report submissions
	
	
	
	X

	i. Receive, check for completeness, track, file 
	
	P
	
	

	ii. Forward to analysts once complete
	
	P
	
	

	iii. Post to website with associated performance measures
	
	P
	
	

	c. Proposed modification of approved measures for upcoming biennium
	
	
	
	

	i. Receive, check for completeness, track, file, distribute
	s
	P
	s
	X

	ii. Coordinate Core Team committee review
	s
	P
	s
	

	4. Using performance measure data (see pages 7 and 8)

	
	
	
	

	a. To budget 
	
	
	
	

	i. Analyze program performance
	P
	s
	P
	X

	ii. Justify continued existence of programs based on information from “c” and “d”, below.
	P
	
	P
	X

	iii. Inform (may drive) funding level decisions based on information from “b” and “c”, below.
	P
	
	P
	

	b. To manage 
	
	
	
	

	i. Internal agency management and continuous improvement
	
	
	
	X

	ii. Oversee agency management
	P
	
	P
	

	c. To support the development of government policy 
	
	
	
	

	i. Prepare fact-based summary of performance across agencies by broad policy area 
	s
	P
	s
	

	ii. Develop and fund strategic approaches in state government to broad policy goals
	P
	s
	P
	

	d. For performance based agreements
	
	
	P
	X

	e. To communicate with the public
	s
	P
	s
	X

	5. Audit performance measure data
	
	
	
	

	a. Random audits of agency performance measure data
	s
	
	P
	

	b. Report findings to JLAC
	s
	
	P
	


1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: Complete; nothing new to report.
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (Sloan Foundation support possible)
Progress: The logistical work for this budding organization has been absorbed by various members of its Steering Committee.  Thanks to the work of this committee and the generosity of Laura Leete at Willamette University’s Public Policy Research Center, an April 14th Work Session of about 30 people was held to put substance to the mission and goals drafted by the Steering Committee. Although Work Session notes are not yet out, you can click here for more information. History: an inaugural event was held in June of 2005 co-sponsored by the Oregon Progress Board, the City of Eugene and the Alfred P. Sloan Foundation.
2. Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress:  The board approved a draft of the report at the January meeting pending staff resolution of all outstanding issues. After extensive review and revision, the final report was released this week on April 19th, the day before the special session. It is now posted on the board’s home page in the feature story box. Senator Avel Gordly expressed her appreciation to the Progress Board for its continued work in this area and asked that copies be distributed to all legislators, which was done on the day of the release.
2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: The County Data Book was completed and posted on schedule. To encourage use of county data, Carrie Lovellette, the board’s loaned support staff, and interns Lin Zhao and Boyce MacLaurie - under Whitney’s supervision - prepared customized slide shows that graph and summarize the Oregon Benchmark for each county. Click here to see Clackamas County as an example. As of April 21, they are linked from the Progress Board’s home page, the Association of Oregon Counties home page and from the “About Oregon Counties” link on the AOC home page.  Rita will continue to liaison with AOC to present at their regional meetings in September and/or October.
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
Members of the OPS Executive Committee met with staff from Portland State University’s Survey Research Lab, and determined that the university does not currently have the capacity to administer the 2006 OPS.  The Request for Proposals (RFP) is currently under legal sufficiency review by the Department of Justice, the last necessary step before it can be posted. The project is on schedule based on the timeline of the 2004 survey and a contractor should be selected by June 2006. 

 Agency contributions and federal matching funds for the survey total more than $300,000, over $60,000 more than in 2004.   
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
Whitney is preparing to launch the general benchmark update survey, which will contain features similar to last biennium’s update process.   In addition, specific benchmarks will require work: 21-CIM, 27-adult literacy, 37-arts participation, 75-air quality, 76-CO2 emissions, 88-natural areas, and a possible new positive youth development benchmark. The board will be asked to consider a new version of the air quality benchmark at the April 27 meeting. The Assessment Committee will be asked to meet more frequently in upcoming months to prepare recommendations for the board on any benchmark changes for this biennium. Feedback gathered on changes Oregonians desire for the benchmarks will also be inserted into the Vision Committee’s Oregon Shines III update process (see Goal 3). 
2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Work on this will begin in the summer/fall of 2006.
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Work on this will begin in the summer/fall of 2006. 
3. Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
The first Oregon Shines Partner Panel is scheduled for the 4/27 board meeting, focusing on Economy. Concept information on the panels can be found in “Setting the Stage for Oregon Shines”, page 2. The board’s Vision Committee met this morning and discussed various affiliations the board may want to take advantage of in the OSIII update process, including the Oregon sesquicentennial. Chair Sue Densmore will briefly update the board on 4/27. Notes of the Vision Committee are posted here. 
4. Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families program (mandated by SB 555, 1999)
Rita will participate in a new vision development process designed to revitalize the Partners for Children and Families effort mandated by S.B. 555. Progress on implementing the recommendations in the board’s final report on how counties are doing in achieving the targets in their local, comprehensive plans will be guided by this new visioning effort. 
4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
The report produced for the board’s ad hoc Institutional Roles Work Group (see 2.1, above), introduces a discussion on the use of performance data in state government. Because of this, the stage is set for the Progress Board to support policy makers by preparing fact-based summaries of performance and benchmark data across agencies by broad policy area. To best package this work, staff proposed a new core product line that be adapted for this and other uses: Government Impact Statements. Click here to see a mock-up, renamed Performance Summaries. Given the pending change in the board’s role in performance measurement, work on this project is on hold.
5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Nothing new to report - findings are summarized at: http://www.oregon.gov/DAS/OPB/docs/Reports/Listening_Campaign_Report.doc.  
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
The Department of Administrative Services customer service survey was issued on January 19, 2006. The Progress Board segment of that survey includes questions on  the extent to which the board’s biennial Benchmark Performance Report and County Data Books are used, how useful they are, and whether users prefer hard copy or electronic. According to the DAS survey, only about one quarter of the 58 respondents found the biennial Benchmark Performance Report and County Data Books useful “a lot”.  The majority of the customers preferred a downloadable version of both reports. Intern Boyce MacLaurie is creating another, more focused product satisfaction survey that will be sent to the board’s “Big List” of 1800 people this spring.  Hopefully, we’ll be able to get more information about how to make the board’s products and services more valuable.  

5.3. Participate in biennial DAS Customer Service Survey 

The Progress Board was included as a part of the DAS Customer Service Survey, which was fielded in January of 2006. The survey asked questions on staff’s timeliness, accuracy, helpfulness, expertise and on the availability of information. Respondents were also asked about the board’s overall quality, rapport and follow-through. Progress Board results are above the DAS combined results for all service criteria. Other observations:
· The final number of responses for the Progress Board was 56, which represents two percent of the DAS Combined results. 

· Progress Board satisfaction results were highest for expertise and follow-through (both were 83%) and lowest for information availability (66%).  

· Progress Board satisfaction results are above DAS Combined results for all service criteria. (See table, below.)
· A comparison of satisfaction results to importance ratings suggests that the Progress Board’s greatest improvement opportunity is information availability.

	Survey Area
	Timeliness
	Accuracy
	Helpfulness
	Expertise 
	Information Availability
	Overall Quality
	Rapport 
	Follow-through

	OPB
	70%
	73%
	80%
	80%
	65%
	65%
	81%
	80%

	OPB + additional
	71%
	74%
	81%
	83%
	66%
	70%
	81%
	83%

	DAS Combined
	67%
	70%
	74%
	75%
	59%
	67%
	78%
	70%


-from “Department of Administrative Services, Oregon Progress Board Customer Service Survey Results, March 2006” 
Presentations, Media Coverage, Web Report, Meetings
Progress Board Presentations for the quarter can be found here. 
Media Coverage
At the invitation of Paul Hanson, Rita participated in a live radio interview regarding the newly released Race & Ethnicity Report on the morning of April 20th, KUGN, Eugene. Press coverage of the Race & Ethnicity report as of this date (April 21) may have been overshadowed by the news of the Special Session, which occurred on April 20.
Web Report for 2/20/06 through 4/10/06:
	Visits Per Week & Per Day

	Date
	Visits
	Average Per Day

	2/20/2006
	7,488
	1,069

	2/27/2006
	9,514
	1,359

	3/6/2006
	7,164
	1,498

	3/13/2006
	12,177
	1,739

	3/20/2006
	14,012
	2,001

	3/27/2006
	8,364
	1,194

	4/3/2006
	8,376
	1,196

	4/10/2006
	5,150
	735

	Stats on the board's two flagship publications: 02/20/06 - 04/16/06

	
	Document Opened
	Description

	DAS/OPB/docs/2005report/05BPR.pdf
	495
	2005 Benchmark Performance Report

	DAS/OPB/docs/CoData/05CoData/FinalBook.pdf
	195
	County Data Book 2005

	


	10 Most Popular Pages on our Website – for the week of April 10

	Pages
	Visits
	Minutes Viewed
	Brief Description

	http://oregon.gov/DAS/OPB/
	956
	2:29
	Progress Board home

	http://oregon.gov/DAS/OPB/GOVresults.shtml
	175
	6:52
	Performance Measure Page

	http://oregon.gov/DAS/OPB/obm.shtml
	140
	3:48
	Oregon Benchmarks

	http://oregon.gov/DAS/OPB/obm_pubs.shtml
	96
	3:06
	Oregon Benchmark Biennial Publications

	http://oregon.gov/DAS/OPB/os.shtml
	93
	4:14
	Oregon Shines, Oregon's Strategic Vision

	http://oregon.gov/DAS/OPB/popsurvey.shtml
	86
	3:13
	Oregon Population Survey

	http://oregon.gov/DAS/OPB/studies_reports.shtml
	85
	2:09
	Reports and Studies

	http://oregon.gov/DAS/OPB/links.shtml
	82
	1:49
	Links and Resources

	http://oregon.gov/DAS/OPB/APPR.shtml
	82
	8:10
	Annual Performance Progress Reports

	http://oregon.gov/DAS/OPB/shows.shtml
	81
	1:00
	Progress Board Slide Shows


Meetings - Rita
DAS Executive Staff – every Thursday morning.
Jan. 27
Intern interview – Lin Zhao
Jan. 30
Portland State University – Performance Curriculum; OPPMA Steering Committee
Jan. 31
Lindsay Ball
Feb. 1
Population Survey Executive Committee
Feb. 3
Intern interview – Boyce MacLaurie; Outreach Committee (conference call)
Feb. 6
Join Customer Service Survey Meeting
Feb. 7
Mike Carrier, Governor’s Natural Resource Office; Paul Siebert, LFO
Feb. 8
Ali Hassoun, OPB budget; Mike Stafford, Criminal Justice Commission; Kris Kautz

Feb. 9
Innovation Metrics Committee, Portland
Feb. 10
DAS Strategic Planning Group
Feb. 13
Ali Hassoun, Progress Board Budget
Feb. 15
Quarterly Performance Measure Roundtable; Population Survey Executive Committee
Feb. 16
Oregon Health Teens Survey Governance Committee; Population Survey meeting with PSU 
Feb. 21
Kristin Kulongoski, Literacy Survey
Feb. 22
Partners for Children and Families Implementation Team
Mar. 1
Kay Erickson, Margaret Tayler, Ali Hassoun – overview of Progress Board


Mar. 2
Britt Nichols
Mar. 3
Sue Densmore, Portland
Mar. 6
Lindsay Ball/Kris Kautz, Natural Habitats Benchmark 
Mar. 7
Presentation to Korean Delegation; Innovation Council Metrics Committee

Mar. 8
State Agency Performance Reporting

Mar. 10
Gregg Lande – Air Quality Benchmark update

Mar. 13
Outreach Committee (conference call); Ali Hassoun, Progress Board Budget

Mar. 14
Budget Kickoff

Mar. 16
Oregon Healthy Teens; Senator Schrader

Mar. 17
Assessment Committee; Vision Committee (conference calls)

Mar. 20
Oregon Performance Intern Interviews

Mar. 22
James Sager

Mar. 23
Kris Kautz

Mar. 27
Laurie Warner; Population Survey Executive Committee

Mar. 28
Oregon Literacy Survey

Mar. 29
SB555 Vision Group

Apr. 5
Strategic Planning Group; JLAC Joint Budget Note

Apr. 13 
Ali Hassoun, OPB Budget; Lindsay Ball

Apr. 14
OPPMA Work Session
Apr. 17 
Executive Committee; Innovation Metrics Council

Apr. 18
Don Negri, Willamette University; Karen Quigley

Apr. 20
Paul Hanson, radio interview; Sue Densmore

Apr. 21 
Vision Committee (conference call)

Apr. 24 
Oregon Literacy Survey Task Force

Apr. 25
Larry Niswender, Oregon State Lottery; Lindsay Ball/Kris Kautz

Apr. 26
Partners for Children & Families Visioning Retreat

Meetings – Whitney

Jan. 30 
DAS Survey Results Team

Jan. 31 
DAS Survey Results Team

Feb. 1
Population Survey Executive Committee
Feb. 6   
Joint Customer Service Survey

Feb. 8  
DAS Survey Results Team

Feb. 14
DAS Survey Results Team

Feb. 21 
Joint Customer Service Survey

Feb. 27 
DAS Survey Results Team

Mar. 6
Natural Habitats Benchmark

Mar. 8  
OPS Federal Funding – Nancy Horn  (DHS, OMAP) and Tina Edlund (OHPR)

Mar. 10
Gregg Lande – Air Quality Benchmark update

Mar. 22
 Joint Customer Service Survey

Mar. 24
 Joint Customer Service Survey

Mar. 30
 Joint Customer Service Survey
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� Using performance data will be the principle focus of Progress Board 2006 trainings to legislators and analysts (see 2.e.).
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