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May 1, 2006
TO:
Progress Board Members

FROM:
Rita Conrad and Whitney Temple 
SUBJECT:
Oregon Progress Board Meeting Minutes April 27, 2006
Members Present: Brett Wilcox (chair), Pat Ackley, Rep. Tom Butler, Sue Densmore, Annabelle Jaramillo, John Miller, James Sager, Sen. Kurt Schrader.  Ex Officio: Lindsay Ball.  Staff: Rita Conrad and Whitney Temple.
Approval of Board Minutes

The meeting was called to order at 1:10 pm.   
Executive Committee 

Role of the Progress Board
Senate Bill 1101, which was passed at the end of the 2005 legislative session, removed performance measurement from the Progress Board and gave the responsibility to DAS.  As a result, DAS Director Lindsay Ball is moving performance measurement from the Progress Board to the DAS Budget and Management Division (BAM).  He feels that performance measurement would be more appropriately administered by BAM, so that budget analysts, working with agencies, can align agency performance measures with programs in their budgets.  He said that since the same process will be mirrored in the Legislative Fiscal Office (LFO) process, it will institutionalize performance measures within the agencies.  Lindsay’s hope is to integrate this change in the agencies’ budgets by next January, although he said that it will take a full budget cycle to make it work.  
Brett pointed out that it is agreed that performance measurement belongs in BAM, but the key issue for the Progress Board at this point is a smooth transition.  He noted the importance of using Rita’s expertise to assure that the performance measurement work done in the past four years is not lost.  

Lindsay said he would like the Progress Board to provide guidance for state and the governor in policy direction for the state.  The board can assess if agencies are moving toward or away from the Oregon Benchmarks.  Also, staff will then be able to work more with the board on visioning and the benchmarks.

Sen. Schrader and Brett asked Lindsay for confirmation that the Progress Board will continue to perform its roles outlined in the Roles and Functions agreement until BAM is able to take them over. Lindsay agreed, but stressed that he wants the board to eventually be able, instead, to focus on providing policy guidance to the state (see previous paragraph). 
Assessment Committee
Rita introduced Ken Smith, the Assessment Committee’s newest member. Ken is a professor at Willamette University’s Atkinson School of Graduate Management. 
I.
Measurement Work
Proposed revision of air quality benchmark (#75) 
Gregg Lande from the Department of Environmental Quality presented his most recent draft of the proposed change for the air quality benchmark based on feedback from the Assessment Committee and staff review.  He claimed that the current benchmark was useful in the past, but is now outdated because of new scientific information on air pollutants and public health. In order to give a more complete representation of the state’s air quality, Gregg proposed a two part benchmark. Data for both parts come from the U.S. EPA and have national comparators.  
Proposed Benchmark 75a deals with the National Ambient Air Quality Standards – concentration levels of certain pollutants that affect human health.  This measure looks at the number of days per year the air is unhealthy for sensitive groups (asthmatics, etc.) and for the general population, as well as the number of cities in which it is unhealthy.  This information is available by county, and will be added to the 2007 County Data Book if the change is adopted.
Part 75b covers two toxic (carcinogenic) air pollutants, polycyclic organic matter (POM) and acrolein. The scientific community considers these pollutants to be bell-weather indicators for a range of pollutants caused by all kinds of burning (back yard, engine, etc.); meaning if these two worsen, we can safely assume that numerous other pollutants will worsen, as well. National standards are not yet set for these POM and acrolein, one reason for including them in a separate part of the benchmark. Data are based on a well-vetted, scientifically based simulation model used by the EPA. There is a three to six year lag before results are returned.  

BOARD ACTION: The board agreed that the current benchmark needs to be updated and this proposal is an improvement by comparison. The board approved 75a, but felt that 75b needs further work and evaluation against benchmark criteria before it can be adopted.    
Brief update on adult literacy survey (benchmark #27)  
Benchmark #27 only has a single data point, from 1990, because it has been too expensive to take part in the national literacy survey.  However, Steven Reder and Barry Edmonston from Portland State University developed a phone survey that can accurately predict adult literacy and their method was validated by a study.  The results from December 2005 indicate that literacy in Oregon appears to be higher than on average for the U.S., even though Oregon is average for other socio-economic indicators.  Those data are currently being reviewed, but the experts feel that we will soon be able to generate a time series for this benchmark.
Outreach Committee
I.
Product Releases

County Slide Shows
The Outreach Committee has been trying to make a toolkit that makes Progress Board products more useful to people by meeting their needs, being easy to use, and being available for them to use on their own.  Rita displayed parts of a show and shared some positive feedback she received with the board.  Also, she shared that the Association of Oregon Counties (AOC) linked to the shows on their home page.  Annabelle mentioned that AOC appreciates the shows and is working on figuring out how to use them more.  
Jim Azumano, who presented two of the shows, said they were well received, because they allowed for people to draw conclusions from the data on their own, rather than telling a story.  Representative Butler pointed out that people in a county can tell the story that corresponds to the data in the county’s show.  
Race and Ethnicity Report
This report was released April 19 and delivered to legislators.  The board agreed that the final report is an improvement over previous versions. 
DAS Customer Satisfaction Report
The DAS Customer Service Survey was conducted in January 2006, using a separate Survey Monkey survey for each division of DAS, of which the Progress Board is one. All divisions’ customers were put on a single invitation list, and customers self-selected which division(s) to evaluate.  However, the Progress Board’s list of about 200 people was excluded and its survey received only 47 responses.  A follow-up survey was later sent to the list, and about ten more responses were received.  As with all other divisions of DAS, availability of information was the lowest-rated service criteria.  Rita would like to focus on this.  She hopes that the county slide shows and an updated website will help.  

This summer, the board will have a graduate level e-Gov intern to work on making benchmark data more efficient, user-friendly, and interactive on the board’s website.  The intern will work to figure out how to make a single benchmark performance report that can be on the website and also be printed (in 2005, it was two separate projects to make the printed version and the HTML version for the website).  Currently, an intern from Western Oregon University is working on a survey to find out how the board’s products might be made more useful to customers.  
Summary of Board Discussion
The board reminded the Outreach Committee to be cognizant of the fact that many people only have dial-up internet, if any service at all, so they cannot download large files from our website.  John Miller suggested sending CDs with the shows to county leaders, libraries, and schools.  Instructions to order a CD can also be put on the board’s website.  
Vision Committee
I.
Economy Partner Panel
The goal is to release Oregon Shines III in 2009.  In preparation, the board is connecting with partners working towards Oregon Shines goals and their strategic plans.  Through the Oregon Shines III update process, the Progress Board will leverage those efforts and plans into one synergistic whole for the entire state.

The next five board meetings have panels based around the Governor’s Principles, so the board can be updated on the work that partners are doing in those policy areas.  The first panel (this meeting) is on Economic Development.  

· Oregon Business Plan - Duncan Wyse, Oregon Business Council 
www.oregonbusinessplan.org/plan_framework.html#framework 

Duncan shared a slideshow and said that Oregon Shines III should have the same themes as Oregon Shines I and II, but with updated language.  He pointed out that Oregon has a strong basis to build on – despite hard times, many businesses in the state are prospering.  He shared the following suggestions for Oregon Shines III: 
· Connect the three circles (economy, community, environment) – develop strategies for how Oregon can achieve three circles simultaneously.

· Define “sustainability” and show how it can distinguish Oregon in the 21st Century.

· Spark action to replicate the Oregon Business Plan for Quality Communities and Healthy Surroundings. 
· Economic and Community Development Department’s Strategic Plan – Lynn Beaton, Deputy Director 
Governor Kulongoski’s Economic Vision for Oregon:
http://governor.oregon.gov/Gov/ecodevo/intro.shtml 

Lynn shared a handout (pdf) of a draft mission statement and objectives for OECDD, for which they are now having public hearings and trying to receive feedback from partners.  She said that the collaboration among partners for Oregon Shines will also be useful for OECDD to get input on where they need to be.  She said that the main concern of businesses is having a skilled workforce.  Following on Duncan’s presentation, she noted keeping the three circles together means sustainability for the state.    
· Workforce Strategic Plan - Lita Colligan, Governor’s Office of Workforce Policy 

Lita also presented a slideshow and reiterated that having a prepared workforce is the key to be competitive in the global market.  She pointed out that workers need to be retrained to keep up with technological advancements. She also noted that replacement workers haven’t been trained in the same industries in which many soon-retiring baby boomers are currently working (mill workers, electricians, etc).  
Her advice for Oregon Shines III is to be sure not to duplicate work that has already been done and to focus on making progress on existing plans rather than just adding more new plans.  She suggested working closely with the state and local workforce boards and local economic and community development organizations. She also suggested including labor organizations, business associations, and cluster networks. 

· Rural Issues in Economic Development - Jim Azumano, Governor’s Office of Rural Policy 

Jim works as a liaison between state and rural leaders, helping state leaders to realize the impact of their work on rural economies.  He pointed out that the rural economy is essential to maintain Oregon’s culture. He noted the importance of looking at the quality of jobs, not just the number of jobs that are held when examining the rural economy.  As an example, he pointed out the differences between working on a family farm and a corporate farm.  He said the Progress Board’s rural statistics are useful for him to bring attention to many issues.  Jim used the example of Benchmark #5, the concentration in professional services, to show disparities between urban and rural counties.  In 2001, Oregon’s concentration in professional services relative to the U.S. concentration was 75.4% on average for the entire state.  He pointed out that this average was based on 81.1% for urban counties and 32.8% for rural counties, highlighting the need for special attention from policy makers on rural counties.  
· County Perspective – Doris Penwell, Association of Oregon Counties, Economic Development  

Doris said that the Association of Oregon Counties (AOC) is very involved in economic development issues and that it is important for county commissioners to be involved because they know their communities so well.  She noted that rural counties typically need more assistance from the state, but that rural leaders usually know their community better than do urban leaders, in whose counties professional economic development organizations (such as the Oregon Business Council) are likely to be involved.   She said that economic development work among counties is not systematically organized, and much work is overlapped.  She suggested that state and local governments work together to regionalize discussions and have counties with similar issues work together to develop holistic strategies for economic development. 

Summary of Board Discussion
Sue invited all panelists to come to future board meetings to gain insight from the upcoming panels.  John pointed out that Oregon has certain advantages, and there are economic aspects to a place where all three circles (economy, environment, and community) are valued.  Duncan noted that connecting the three circles is important; sustainability is what attracts people to Oregon. He said this should be the focal point of Oregon Shines III.  James pointed out the importance of reinforcing traditional types of labor (plumbing, etc.), not just new age industries.  Sue agreed that there is a strong need for technical education, especially in rural areas.  She also raised the idea of the Progress Board partnering with the Governor’s Sesquicentennial planning group to look forward at the state’s future (Oregon Heritage Commission).  She said that now is the time to plan for the structure and funding so that Oregon Shines III can be launched.  
Executive Director’s Report
Because the meeting lasted past 4:00, there was not time for the Executive Director’s Report. 
Meeting adjourned at 4:15 p.m.
​​​​__________________________
Whitney Temple
Data Analyst
Oregon Progress Board
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