Oregon Shines III Partner Panel Suggestions – Health & Basic Needs Panel October 26, 2006


	Current Work: Your organization’s strategy and how it relates to the Oregon Shines goal of “Engaged, caring and safe communities”.  

	Panelist
	Organization
	Response

	Erinn Kelley-Siel
	Governor’s Policy Advisor, Health Care and Human Services
	· Governor’s Healthy Kids Plan: includes insurance coverage for children, outreach to communities about existing programs, reducing barriers to enrollment, and offering new options to working families

	Bob Nikkel
	Assistant DHS Director, Addictions and Mental Health Division
	· Covers the spectrum from the State Hospital to community mental health systems

· Drug, alcohol, and gambling addiction prevention

	Mickey Serice 
	Deputy Assistant DHS Director for Children, Adults and Families
	· Covers child welfare, Temporary Assistance for Needy Families (TANF), food stamps, employment-related day care, and vocational rehabilitation
· Goals: emphasize keeping children healthy and safe, strengthening families, and coordinating services earlier when they become involved with families

· Working on a new model to keep some of the families out of the child welfare program by providing self-sufficiency programs (back-end services) at the front end of the child welfare program

· Looking at safety for children throughout the life of cases

· Training caseworkers to implement policy consistently across the state 

	Ben Boswell 
	President, Association of Oregon Counties and Wallowa County Commissioner
	· Tried to make a model of the social support system, focusing on the interconnectedness of various visions and plans

	Liz Baxter 
	for former Gov. Kitzhaber and the Archimedes Movement
	· Based around the idea that everyone should have access to healthcare and healthcare education in their community
· Looking at investments that will give best returns

· Since Congress is unlikely to change the healthcare system, they are focusing on Oregonians making that change

· Looking at what benefits would make people feel secure as they retire

	Doug Stamm 


	Executive Director, Meyer Memorial Trust
	· Formulating a new strategy to help foundations have the greatest impact in the state
· Foundations are trying to collaborate more to solve problems, as Foundations for a Better Oregon did for the Chalkboard Project

· 


	Issues, Gaps, Overlaps that you feel should be addressed in the Oregon Shines III process.

	Panelist
	Organization
	Response

	Erinn Kelley-Siel
	Governor’s Policy Advisor, Health Care and Human Services
	· Access to healthcare for all Oregonians

· Individual health

· More mental health investment at the community level (early intervention; services available locally; coordination among agencies for kids with mental health issues)
· Comprehensive look at the methamphetamine issue, including alcohol & drug treatment as a meth prevention tool
· The future of long-term care services; healthy aging; saving for retirement; keeping retirees active in their communities
· Look at preventing the root causes of problems

· Work in partnerships, as no single sector has the solution

· Think about how to engage government, private, and independent sectors and invest in evidence-based practices

· Think about how to approach Oregon Shines III differently to bring everyone together to a common place so they can take action

	Bob Nikkel
	Assistant DHS Director, Addictions and Mental Health Division
	· Look at how mental health and addictions affect physical health care
· Lack of investment in mental health and addiction services means increased criminal justice needs

· Impacts of mental health on student success

· Bob would like to talk more in the future about mental health indicators, maybe National Outcomes Measurement System (NOMS)
· Don’t be alarmists, but let people know about a few very serious problems

	Mickey Serice 
	Deputy Assistant DHS Director for Children, Adults and Families
	· Addiction is the primary reason children go to foster care

· The quality of accessible alcohol, drug, and mental health services and services to children often drops off when they become teenagers

	Ben Boswell 
	President, Association of Oregon Counties and Wallowa County Commissioner
	· The statewide social support system and associated goals Governor’s Principles, Oregon Shines II Goals, Children and Families Commission goals) do not seem to be aligned
· Encourage the collaboration of partners and continue the alignment of state agencies to local partners (government and nonprofits)

· Remember that prevention services are cheaper and more effective at the local level than the state level.

	Mike McArthur (not a panelist, but joined discussion)
	Executive Director, Association of Oregon Counties
	· Take care of people’s health before taking on other public policy issues (they can’t work if aren’t healthy)
· Look at people’s understanding of the local public health systems

· Look at how to make benchmark data more useful at the local level

	Liz Baxter 
	for former Gov. Kitzhaber and the Archimedes Movement
	· The current healthcare system waits until people are sick and it tries to fit them into categories (are they poor enough for Medicaid? At-risk enough for a certain program?) This is a problematic system

· Try to come to a consensus on what to invest in for the future

· Encourage community-level engagement
· Look at what people are already doing and come to them

	Doug Stamm 


	Executive Director, Meyer Memorial Trust
	· Involve the independent sector early on in the process.

· Look for points of inflection where foundations can take part and let them know

· Think about what we can do with 12,000 nonprofits.  Could we be more effective with fewer nonprofits that are brought together?

· Focus on issue prioritization and strategizing.  Don’t try to do everything, but focus on something that will make a difference

· Monitoring and evaluating how you’re doing along the way helps you to realize when mistakes are made and let you change direction

· Reach out to people where they are, don’t just have them come to you

· If telling people about crises, make them aware of potential solutions


	Additional Partners: Other related partners that you feel should be integrated into the Oregon Shines III process

	Panelist
	Organization
	Response

	Erinn Kelley-Siel
	Governor’s Policy Advisor, Health Care and Human Services
	· The media affects how stories are told and how people view what is happening.

	Bob Nikkel
	Assistant DHS Director, Addictions and Mental Health Division
	· 

	Mickey Serice 
	Deputy Assistant DHS Director for Children, Adults and Families
	· 

	Ben Boswell 
	President, Association of Oregon Counties and Wallowa County Commissioner
	· 

	Mike McArthur (not a panelist, but joined discussion)
	Executive Director, Association of Oregon Counties
	· Rural Development Initiatives

	Liz Baxter 
	for former Gov. Kitzhaber and the Archimedes Movement
	· Oregon Health Decisions focuses on how to bring the public voice into public policy.  It helps Oregonians understand why we invest in what we do.

	Doug Stamm 


	Executive Director, Meyer Memorial Trust
	· Foundations for a Better Oregon

· Look to public and private key policy makers and national and regional funders, using us as a bridge
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