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TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report 
Highlights 
· Oregon Shines goals featured on statewide promotional piece, page 2. 

· 2007 Benchmark Report goes to printer, page 3. 
· Oregon Shines III preparation moves to the next level, page 4.
Administration 
Board, Committees and Staff

This Executive Director’s Report covers January 25th through April 25th, 2007 and addresses the board’s five 2005-07 work plan goals:

Goal 1: OREGON’S KEY PERFORMANCE MEASURE SYSTEM
Help to administer and refine the state’s performance measure system and find it a permanent institutional home
Goal 2:  OREGON BENCHMARKS
Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use
Goal 3: OREGON SHINES
Prepare to collaboratively update Oregon’s quality-of-life strategic vision
Goal 4: POLICY SUPPORT
Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals

Goal 5: CUSTOMER SERVICE
Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
Two vacancies remain for board membership.  One is for a member from congressional district #3, Portland area. The other is for a student ex-officio member.  Staff is working with the Governor’s Office to get both vacancies filled.
Whitney Temple is leaving to attend graduate school at the end of this biennium (June 30). April 26th will be her last board meeting. She has been an incredible asset to the board during her one and one-half years on staff.  Judging from his data work in the last few months, Jay Grussing will do very well when he takes over on July 1.  Please join us in wishing Whitney well. 
The Board’s three standing committees (Assessment, Outreach and Vision) have had interim phone conferences. Agendas and notes for committees are posted here. The agenda and materials for the upcoming April 26th board meeting are posted here. 
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. OREGON’S KEY PERFORMANCE MEASURE SYSTEM
Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress:   Staff is now referring most agency questions on performance measure forms and reports to the agency’s BAM and LFO analysts, while recommending solutions to those analysts wherever possible.  Staff still receives annual report submissions, extracts and posts those pages related to Oregon Benchmarks as well as the entire report on the Progress Board Web site, http://www.oregon.gov/DAS/OPB/APPR06.shtml.  The last reports were due September 30th, 2006. Most agencies (84%) have submitted. 

1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Rita is on the review panel for the new BAM position being hired to implement performance management statewide.  Staff will track several issue areas as this unfolds: 1) maintaining the integrity and functionality of the state’s first-ever key performance measure system, 2) preserving the practice of state agencies linking their key performance measures to pertinent Oregon Benchmarks in a way that the Progress Board can use when creating its reports and products, and 3) the capacity within BAM to implement an effective statewide performance management system. 
1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: This project was completed a year ago. Since then, the Association of Government Accountants (AGA) has worked with Oregon to create a professionally designed, four-page “citizen-centric” report on state government activities the report is posted here (pdf 1.5M).   AGA provided design and printing services.  Although it was originally billed as a “performance report” all involved now realize it is not. It is a teaser/promotional piece for the state of Oregon.  Oregon is the first state to launch this product.  
 The product begins with the three Oregon Shines goals. Rita was part of a team lead with state controller John Radford and other DAS Executive Staff on the four-page piece, which will be released on May 17th.   Click here to see the final version. Rita has been asked to recruit one or more board members to be present and will discuss options at the board meeting.
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (OPPMA) 
Progress: This project has been turned over to members of the OPPMA steering committee. Until recently, activity was on hold.  Jeff Tryens, recently returned from South Australia, has revived interest. Thanks to his help, a third statewide meeting is being scheduled for June 16th with none other than David Osborne as the keynote speaker. Progress Board staff is assisting with planning and logistics.  This is an excellent opportunity to continue to build a learning community in Oregon around performance measurement and reporting issues.
2. OREGON BENHCMARKS
Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress:  Complete; nothing new to report. The report is posted here (pdf, 502K).
2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: Complete and posted here (pdf, 1.2M).  
In Phase II of the 21st Century Reporting Project (anticipated completion June 30, 2007), Laura Rose Misaras will program the online county slide shows, threshold maps and the county data pages to automatically update when new data become available.
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
Survey results were presented to the Progress Board on Thursday, January 25th. Data was publicly released to on February 1.  See press release here.
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
The 2006 benchmark update is complete. However, despite the update work, 16 of the 91 benchmarks lack data or targets, and therefore cannot be graded. Many are environmental indicators.  Others are benchmarks waiting for enough data to set targets that are ambitious but realistic. 
2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Progress:  The 2007 Benchmark Report Highlights was sent to the printer on Friday, April 13th after being approved by the board via email. This concluded many months of committee and board work on the new format and content, including the March 14th staff retreat in Salem (see notes here).  Rollout of the report will be on Monday, April 30th in the Capitol, with the Governor and hopefully Sen. Courtney and Speaker Merkley co-presenting. Board members are invited. Rollout details will be discussed at the April 26th board meeting.  See sample pages here. 
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Progress:  Benchmarks.oregon.gov (no “www” necessary) will launch on April 30th, the day of the release 2007 Highlights. The online benchmark report generator must be online and as bug-free as possible on the day of release because it provides the necessary underlying detail. Two key features of the online report generator are: 1) benchmarks will be updated as new data points become available and 2) partners around the state will be able to link their benchmark-related programs and documents through a new “managed links” system.  Over time, this will result in growing communities of learning and practice and provide a basis for an online community that will be developed as part of the Oregon Shines III process.  
3. OREGON SHINES
Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
History: Members of the Progress Board met with representatives of the Foundations for a Better Oregon on January 3rd to explore the potential of partnering on Oregon Shines III. The basis of the discussion was this Concept Paper: Oregon Shines III.   Several foundations expressed an interest in continuing the discussion.

Since the January 25th board meeting: Board members met with an “Oregon Shines III Proposal Work Group” on February 28th.   All foundations previously expressing an interest were invited. The Oregon Community Foundation and the Miller Foundation was represented at the February 28th discussion, along with the Association of Oregon Counties. Tom Gallagher from the Ford Foundation offered written comments, incorporated in Draft 2 of the OSIII Proposal. Rita presented and the group discussed Draft 2.  Among other things, foundations wanted assurance that citizen engagement occurred with some rigor and that the benefits of an Oregon Shines III update process were clear. 
The board devoted half of its all-day retreat on March 14th to Oregon Shines, including a discussion of Materials for Draft 3, which Rita developed using feedback from the February 28th meeting.  With retreat visitors Duncan Wyse and Brett Wilcox, the board also reviewed written comments submitted by Jeff Tryens and Jerry Kissler.   On April 6th at the request of Greg Chaillé, Rita prepared a two-page OSIII Update, which incorporated some of the points made at the board discussion on March 14.
The Vision Committee recommends the following partner panel schedule: Community development/sustainability (July); Environment (October) – possibly focus on challenges of environmental benchmarks and including a component on climate change; and Civic engagement (January 2008) – by this time, we should be in the middle of Oregon Shines III.  There will be a mini-panel at the April 26th meeting focusing exclusively on Oregon Shines III aspect of outreach and citizen engagement. Panelists will include representatives from the American Leadership Forum, the Ford Family Leadership Development Program, the Portland City club and possibly Grantmakers of Oregon and Southwest Washington.  The Vision Committee recognizes the need to help the Governor engage and will discuss with the board on April 26th a way to prepare a Executive Order for the Governor that will establish the Oregon Shines III governance and structure.
4. POLICY SUPPORT
Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families (PCF) program (mandated by SB 555, 1999)
Progress:  Nothing new to report.
4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
Progress: 
· “Benchmarks by Oregon Principle” completed in October 2006; nothing new to report
· Senator Schrader requested a repeat performance of the Benchmark x Performance Measure Crosswalk notebooks for six Ways and Means subcommittees: Education, General Government, Human Services, Natural Resources, Public Safety, and Transportation and Economic Development. This involves displaying benchmark charts next to linked state agency performance measures and extracting and assembling key measure analyses in to one notebook. The crosswalks were completed on schedule, February one. They can be viewed here.
5. Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Complete; nothing new to report.  
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
Complete; nothing new to report.
5.3. Participate in biennial DAS Customer Service Survey 

The 2007 DAS customer service survey, of which the Progress Board is a part, was fielded from January 19 through February 6, 2007.  The Progress Board submitted 395 customers to be included in the DAS invitation list. A total of 31 responded (although we do not know if the respondents came from our list of 395 or from another DAS division’s list). The same questions were included this year as last, as is required by the guidance that the Progress Board developed for all agencies. DAS added two questions, one on rapport and one on clear direction and policies. 

Progress Board satisfaction results were highest for rapport (80%) and lowest for effective policies and clear direction (56.67%). Progress Board satisfaction results are relatively similar to DAS Combined results for all service criteria (variation of less than 10%). 

Compared to 2006, the Progress Board was about the same in timeliness, overall quality and rapport.  Although probably not statistically significant, there was a drop in rating for accuracy, helpfulness and expertise and an increase in rating for information availability.
Progress Board Customer Satisfaction Results    

	Survey Subsection
	Timeliness
	Accuracy
	Helpfulness
	Expertise
	Information Availability
	Overall Quality
	Rapport
	Effective Policies and Clear Direction
	Average by Dept.

	OPB, 2006
	71%
	74%
	80%
	80%
	66%
	70%
	80%
	n/a
	n/a

	OPB, 2007
	70.97%
	70.00%
	70.97%
	74.19%
	70.97%
	67.74%
	80.00%
	56.67%
	70.19%

	DAS Combined, 2007
	70.21%
	71.23%
	74.45%
	75.18%
	64.18%
	70.26%
	71.66%
	61.05%
	69.78%


Judging from the comments in the second box below (next page), the drop in ratings for accuracy, helpfulness and expertise may be a result, at least in part, of action taken by the legislature to change key performance measure (KPM) forms and requirements after the budget guidelines were printed and after many agencies had already prepared their reports using the old format. To help transition roles and responsibilities for KPMs to Budget and Management (BAM), Progress Board staff has routinely referred agency questions from agencies to their BAM analysts (page 2).
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Presentations, Media Coverage, Web Report, Meetings
The most recent Progress Board Presentations can be found here. 
Media Coverage 
· Oregon Progress Board Releases Its Latest Survey, OPB, 2/1/2007
· Despite issues, Oregonians glad to be here,  Oregonian, 2/2/2007
· 100,000 poor in state pay to cash checks, Oregonian, 2/8/2007
· One in Eight Low-Income Oregon Adults Pay Fees to Unregulated Check Cashers, OCPP, 2/7/2007

· You Can Do Miracles, Right? e.Republic, 1/08/2007
Web Report for January, February and March 2007. 
For the months of January, February and March the Progress Board averaged roughly 8500 visitors a month to the website.  Excluding the homepage the top 5 visited page over these months were: 1) Oregon Benchmark Biennial Publications, 2) Oregon Benchmarks, 3) County Data, 4) Oregon Population Survey and 5) Key Performance Measures: State Agencies.  
A quick estimate of the top 5 downloads for the OPS website between January, February and March were: 1) 2005 Benchmark Report, 2) 2005 County Data Book, 3) 2003 Benchmark Report, 4) Race and Ethnicity Report and 5) Ways and Means Subcommittee Education packet.

Meetings Rita

DAS Executive Staff – every Thursday morning

Monthly briefings with Deputy DAS Director Kris Kautz
Jan. 26
Willamette Intern Jennifer Morse; Benchmark contact Gary Lettman; Laura Rose Misaras

Jan. 29
Progress Board Ways and Means Hearing; Ken Miller “We Don’t Make Widgets”; BAM Administrator George Naughton

Feb. 1
Statewide Epidemiological Outcomes Work Group
Feb. 2
Oregon Community Foundation Katie Shriver (Portland); Brett Wilcox (Portland)
Feb. 5
Association of Government Accountants Citizens Report Initiative

Feb. 7
Partners for Children and Families Implementation Team
Feb. 8
Ways and Means – Duncan Wyse testimony for Progress Board
Feb. 9
New board member Bob Landauer (Portland)
Feb. 14
Performance Measure Roundtable; Progress Board Budget Meeting


Feb. 22
Sen. Schrader (call); DAS Executive Team Ways and Means Debrief
Feb. 23
Duncan Wyse, Mike Jordan and Sue Densmore – Oregon Shines III; Rep. Jenson and Duncan Wyse; Doug Stamm (call)
Feb. 26
DAS Executive Team Ways & Means Debrief; Mike Jordan lunch (Portland)

Feb. 27
DAS Executive Team Ways & Means work session debrief

Feb. 28
DAS Executive Team Ways & Means; OSIII proposal work group 

Mar. 2
Connie Green plan retreat; Virgil Moore ODFW (call)
Mar. 5
Debra Ferry on IT coordination; Toshiyuki Kako – Kobe University

Mar. 6
Pop Survey presentation to Agency Heads with NW Research Group; Present to Botswana Ministry of Education 

Mar. 7
Present Pop Survey to Public Management Association
Mar. 8
Performance Measure Presentation to Governor’s Small Business Council - Chuck Jones

Mar. 14
Progress Board Retreat

Mar. 15
Western Oregon University Professor Mark Henkels; Cy Smith on geomapping
Mar. 19
Intern Beth Trierweiler

Mar. 20
Present Board & Commission training (Portland); Present to Botswana Ministry of Education

Mar. 21
Partners for Children and Families Implementation Team; AGA Citizen Centric project; 
Mar. 23
Progress Board Budget Meeting

April 2
Jay Grussing and Mary Gorton on laying up 2007 Benchmark Report
April 3
OPB Assessment Committee (call); OPB Outreach Committee (call)
April 4
Chris Hyde (request from Canada)
April 5
James Sager & Lonn Hoklin on 2007 report rollout
April 9
OPB Executive Committee

April 10
Amy Velez Orientation
April 11
Vision Committee Conference Call
April 14
Progress Board Budget Meeting

April 17
Rep. Butler & Sen. Schrader with Mike Jordan – briefing on 2007 report
April 18
Panel presentation at Indicators Conference (Spokane)
Meetings – Whitney

Feb. 14
Performance Measure Roundtable
Mar. 14
Progress Board Retreat

April 2
Mary Gorton, 2007 Benchmark Performance Report

April 3
Assessment Committee conference call; Outreach Committee conference call

April 11
Vision Committee conference call

April 12
Laura Rose Misaras, database training

Meetings - Jay

Feb. 14
Performance Measure Roundtable

Mar. 14
Progress Board Retreat

Mar. 22
Mary Gorton, 2007 Benchmark Performance Report

April 2
Mary Gorton, 2007 Benchmark Performance Report

April 3
Assessment Committee conference call; Outreach Committee conference call

April 11
Vision Committee conference call
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Answers to Question 11: If you have selected "Good" or "Excellent" for any of the above questions, please provide us your feedback on what we are doing well. 





� HTMLCONTROL Forms.HTML:Checkbox.1 ���11. For being so small, this division or unit under DAS's oversight is remarkable in providing great customer service, and with that comes the integrity of the information they provide, the training and assistance they give and fielding all the questions. They are an asset to state government. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���10. Innovative, resourceful, progressive, visionary and extremely helpful, are further descriptors of the quality of the people and the work product at the OPB. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���9. We appreciated the assistance we received from Rita Conrad in developing new performance measures in response to a directive from the Legislature. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���8. The data and information from the Progress Board is timely and updated frequently. The materials they provide are very easy to read and interpret. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���7. Rita and Whitney seem to work VERY hard and appear to do miracles with very few resources. While most of my interaction with them is for me to provide them with information, they are a joy to work with. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���6. Staff were incredibly helpful in translating very technical scientific information into a clear, concise, and correct message that could be understood by non-technical audiences. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���5. The Progress Board is remarkably effective, given their very small size and limited staff. They reach out well to state resources, resolve problems quickly, and are generally quite effective. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���4. Response to questions is prompt - just not always in concert with LFO. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���3. The Oregon Progress Board has always provided us with any information or data that we have requested. They have also been willing to come out to our county and present "county specific" data at meetings. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���2. Good communication and staff availability for assistance. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���1. Administrative support is good - timely, accurate; website information is good; good providing of resources 





Answers to Question 10: If you have selected "Fair" or "Poor" for any of the above questions, please provide us your feedback on what we might do to improve the quality of our service. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���7. Transition in forms and management have caused agencies issues. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���6. I value the Oregon Progress Board and its efforts to assist agencies in state level reporting; however, there still remains a lack of clarity and support around the true meaning of performance measurement. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���5. The benchmarks seem to be a government policy tool that operate in parallel with but not coordinated with state government's statutes and rules. Maybe it's just a matter of my own confusion. Despite very helpful and dedicated staff, the Progress Board seems to face a problem of identity ... where does it fit in the grand scheme of things? Is it a policy-making board, or a measuring office that hopes others will use its data to set policy? 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���4. We routinely get different and often conflicting information from the Progress Board and LFO staff 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���3. The technical knowledge level of the staff with respect to performance measurement methodology is modest, at best. 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���2. Not sure we have the proper skill set in place heading this organizational unit; poor communications 


� HTMLCONTROL Forms.HTML:Checkbox.1 ���1. Instructions are confusing on the performance report forms. directions/forms have been changed after being released and then agency staff are required to revise and resubmit. 








Oregon Progress Board

4/24/2007
PAGE  
2
Oregon Progress Board

January 18, 2007

[image: image4.wmf][image: image5.wmf][image: image6.wmf][image: image7.wmf][image: image8.wmf][image: image9.wmf][image: image10.wmf][image: image11.wmf][image: image12.wmf][image: image13.wmf][image: image14.wmf][image: image15.wmf][image: image16.wmf][image: image17.wmf][image: image18.wmf][image: image19.jpg]4 ‘,iTEI’MSS_BQﬂ[d




_1238925198.unknown

_1238925202.unknown

_1238925204.unknown

_1238925205.unknown

_1238925203.unknown

_1238925200.unknown

_1238925201.unknown

_1238925199.unknown

_1238925194.unknown

_1238925196.unknown

_1238925197.unknown

_1238925195.unknown

_1238925192.unknown

_1238925193.unknown

_1238925190.unknown

_1238925191.unknown

_1238925189.unknown

_1238925188.unknown

