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MINUTES – PROGRESS BOARD MEETING
January 25, 2007
Members Present:  Brett Wilcox, Pat Ackley, Sue Densmore, Annabelle Jaramillo, Mike Jordon, Joe Johnson, John Miller, Tom Potiowsky, and James Sager for the Governor
Staff: Rita Conrad, Jay Grussing, Whitney Temple
October minutes were approved
STATUS OF 2007 BENCHMARK REPORT
2a) Online benchmark display presentation

Click here for the 21st Century Reporting presentation. (ppt, 5.3 MB)
The 2007 benchmark progress report will be presented in two components.  A published benchmark summary will give the 30,000 foot overview, including select benchmark data.  The majority of the benchmarks information will be published in an online dynamic and customizable format through the benchmarks link page:  benchmarks.oregon.gov.  
Rita introduces the 21st Century project’s designer Laura Rose Misaras.  Laura explains the rationale and design characteristics of the project through her presentation (see above).  A primary goal is to simplify the reporting process through centralizing all data via a SQL server with the potential to have data points continually updated.  This should minimize errors in data entry and collection as well as standardize the formatting
Board Questions & Comments
Sue inquires how the online data will be dated.  The concern is that individuals will not be aware of changes in the data with our constant updating of data points.  This could confuse and frustrate individuals who access our data if an ‘updated on’ statement isn’t clearly visible.

Laura & Rita responded that all data reports will be marked with clearly posted publication dates.  This was stressed in the implementation stage of the project and been integrated throughout the design.  Additionally, the data warehouse model we’re using allows for historic data to be saved in a spreadsheet form. This will allow the progress board to view historic data and when/ why/ and how it changed.

John asks why the reporting page seems drier then the previous portal and selection pages.  He suggests that we might create two pages – one displaying a very visually appealing page for the general public and another for those interested in exploring the data and details more thoroughly.  Laura commented that state guidelines require accessibility to state websites and this creates limitations on formatting.  Additionally, users will only have choice over determining which modules they can add to the online reports and that currently only one format for accessing the data is under construction.  
Brett asks whether the data is downloadable for those that wish to further explore and analyze the data.  Laura Rose responded that the web reporting system doesn’t allow for access to the source data through the current structured format.  However, Rita stated we could add some form of accessing/acquiring the downloadable data files for those that wish to dig deeper into the data.
Pat sees this as a solution to getting our reports and information more rapidly out to the public.  This should increase the publics accessibly as well, but wonders what the board’s plans are for a roll out campaign?  Rita stated that the online reporting will roll out with the summary report as one inclusive product. 
Annabelle suggests that we be conscious and minimize the use of acronyms throughout this report and all Progress Board publications.  Readability is paramount to getting the general public to utilize our products. 
Sue puts forth that we re-examine the idea of a laminated handout that could complement this online reporting system.   This overview of the benchmark process and the connections enveloped are a useful tool in understanding the picture at that higher level of analysis.  Sue describes her conversations with Orcilia Forbes of the Mayer Memorial Trust where the complexity of the benchmarks overwhelmed any usefulness that might have been attained.
John asked if we were approaching potential customers for feedback.  Rita stated we haven’t considered this but sees it as an approach we’ll look into once we get the data propagated into the database.  Laura Rose sees this as useful as well but stated we needed to flesh out the pages prior to getting comments.
Tom inquires as to the maintenance requirements of the database and reporting system.  Rita responds that the progress board staff will be able to handle the day to day maintenance of the system and that Laura Rose would be available for  further higher level support through the near term (out through a couple of years).  This system was designed to simplify the reporting process and reduce the progress board staff’s data management workload.
Rita describes phase two of this project where all county data will be migrated to the online reporting system.  Additionally, all threshold maps and Power Point presentations should be able to automatically update through this system.
2b) 2007 benchmark performance report


Click here for the draft benchmark summary (doc)
Rita explains that both the outreach and assessment committees have taken a look at the new benchmark summary format and their comments are being incorporated into the report.  A more complete summary will be available for board discussion at the retreat in March.
2c) Final benchmark and target changes 1, 15, 43, 85

Click here for the target rationale for benchmark 1. 

Click here for target rationale for benchmark 15. 

Click here for target rationale for benchmark 43. 


Click here for target rationale for benchmark 85.
Rita announces these changes to the board while introducing concerns that Tom has regarding benchmark 1.  These benchmark changes have previously been sent to the board via email for approval.
Board Questions & Comments

Tom comments on the counter intuitiveness of benchmark 1.  If we’re looking for increased wellbeing in rural Oregon there should be a better avenue to gauge this then measuring the percent of rural employment relative to overall employment.  Rhetorically speaking, a decreasing percentage in the urban employment rate relative to rural employment rate would result in this measure increasing but doesn’t mean this increase would necessarily be beneficial to the state.  
Mike states that this exposes the gap between our high level goals and on-the-ground programs.  Percent of employment in rural Oregon, might not have any real connection to the goal of rural employment.  This reflects the a lack of clearly accepted strategy for achieving our shared goals .
Rita concludes that this debate should be logged and brought back up in the context of Oregon Shines III.  For benchmark 1 the board agrees to not set targets at this time given these concerns.
3)  2006 Oregon Population Survey


Click here for Oregon population survey slide show.
Rita introduces Rebecca Elmore-Yalch, the president and CEO of Northwest Research Group.  Rebecca describes the survey construction and methodology, including that used to stratify by region and race to achieve large enough sample sizes.  Findings include public perception of how Oregon is fairing in education, the economy, public policy & regulations, and environmental concerns.  Demographic findings were presented such as income, age, racial/ethnic designation, household characteristics, and education attainment.
Board Questions & Comments

Multiple inquiries are made regarding a conclusion stating over 50% of individuals with incomes over $75,000 were denied checking accounts.  This finding was removed from the presentation given the small sample in which garnered the possible false and misleading response.
Mike suggests that within his community the increase of library use could be tied to the decrease in support for school funding, and specifically school library funding.  In his area it’s becoming more common for students to be steered toward the public library for resources that may no longer be available through school libraries.  Additionally, libraries have become a convenient after school location in which some families may be apt to view as a source of child care. 

Annabelle is concerned that the public’s perception of how Oregon is governed could drastically change if, as currently proposed, federal payments to counties ceases.  Given the lack of distinction between federal, state, and local any affect on one could influence perceptions throughout.
Governor’s Comments to the Board
Governor Kulongoski thanked the Progress Board for the chance to speak and thanked Brett for his14 years of service on the board, noting how the time and energy of citizen volunteers help policies come to fruition.  He also mentioned the irony that people outside of Oregon seem to be more appreciative of the Progress Board than are citizens and politicians in Oregon.  The governor believes that the board will become a more important part of the state in the future. 

He also spoke of public-private partnership for Oregon Shines III and the importance of partnering with Oregon 150 in developing Oregon Shines III.  The Lewis & Clark celebration didn’t involve citizens enough.  Citizen involvement is necessary for larger celebrations, so reaching out to citizens in Oregon Shines III will be vital.  He is trying to do the same thing in the legislative process, talking about why issues such as education, energy, and health care matter to everyone.  In closing, the governor thanked Tom Potiowsky for joining the Progress Board and asked board members for suggestions on the Oregon 150 theme and how to engage citizens in the process.  

OREGON SHINES III PUBLIC SAFETY PARTNER PANEL 

Panel Introductions
Sue introduced the rationale behind the partner panels: the board would like to find out what is happening around the state before it can help create a vision for where Oregon should go.  Joe O’Leary helped Rita assemble a mix of public and private partners.  The whole basis of Oregon Shines III is to look at how the systems work and how public and private partners’ work interfaces.  The panels have also been a helpful forum for bringing together partners whose work aligns but who don’t normally interact.

Sue was a part of the Oregon 150 listening sessions and passed out the Listening Project Final Report.  Her recommendation was to have a liaison to the Oregon 150 project, perhaps as part of the community engagement piece.

Brief Overview of Oregon’s Public Safety Issues - Joe O’Leary, the Governor’s Senior Policy Advisor, Public Safety
Joe stated that the main issues in public safety are: enforcement, prevention, treatment/rehabilitation/re-entry, and system collaboration.  He also noted that policy-makers need to have the best information about theories, data, implementation issues, addressing the front-end (prevention) and recommended a New York Times article about the “Second Chance Act.”  He also noted that Oregon Youth Authority is an important partner that would have been included in the panel had there been more time.

Oregon has mandatory minimum sentences and mandatory release policies, but the state needs to look at how to ensure that people returning to society have the tools they need to succeed and that the law enforcement officials have the tools they need to supervise them. This involves drug and alcohol review, housing issues, and more. 

Panel Part A: Criminal Justice Policy


Max Williams, Director, Department of Corrections
Mr. Williams thanked the Progress Board for their work on Oregon Shines III.  He passed out background information about the Department of Corrections.  Its mission is to promote public safety by holding offenders accountable for their actions and reducing the risk of future criminal behavior.  Most of the department’s resources are spent on incarcerations (94%).  Four percent is for treatment or intervention programs.  He also noted that for the first time, Oregon met its 2005 target of 28.8% for adult recidivism (benchmark 64).  He claimed that achievement is based on intervention and treatment.  The department uses a risk-based model to funnel resources towards those who are most likely to re-offend and they think it is having a strong impact.  The prison population forecast shows a moderation of incarcerated people, but the number in post-parole supervision is expected to rise.  Ninety-four percent of those in prison are at some time released, so they work with partners in the criminal justice system to improve reentry into society.  The best place to work on recidivism is to focus resources around streamlining the re-entry process: released inmates need mental health treatment, alcohol and/or drug treatment, housing, and some level of income that won’t lead them to commit crimes again.  The department’s strategic plan provides more details on these issues.  Most of those in the corrections system have alcohol and/or other drug treatment needs.  Mr. Williams note that part of the difficulty is the shared responsibility of incarceration, treatment, employment, and housing. 

Criminal Justice Commission, Craig Prins, Executive Director
Click here to see Craig’s PowerPoint presentation. 
The nation and Oregon have turned to incarceration as standard policy for public safety.  The rate of incarceration per 1000 over the past 25 years has tripled in Oregon and quadrupled for the nation, a result of our sentencing policies.  The Office of Economic Analysis prison population forecast estimates that from July 2007 to 2015, 2,500 more prison beds will needed, which would require $140-165 million more per biennium.  However, the prison population growth is slowing compared to that of the 1990s because of Measure 11.  In the mid-90s, people weren’t being released after Measure 11 convictions, but they started being released in higher numbers around 2000.  

Mr. Prins noted that with the change in the sentencing system, the Department of Corrections doesn’t have the authority to release prisoners early.  Contrarily, county jails and Oregon Youth Authority don’t have money to build jails, so they have to recycle people through the system (let them out early and re-incarcerate them when they re-offend). 

Criminal justice system costs per household have nearly doubled since 1985, and total costs have increased by 79%, largely due to increases in Department of Corrections funding. Most criminal justice system dollars are spent on operating the prisons (60% of public safety spending is for the Department of Corrections). 

Violent and property crime rates dropped in Oregon, following the national trend.  Mr. Prins recommended that when the Progress Board measures how well Oregon is doing on crime, it should look at actual rates (not just relative to the US).  Oregon is low on violent crimes, which are the most harmful.  He also noted that as the rate of incarceration increases, the crime rate decreases, but by the law of diminishing marginal returns, the reduction is smaller each year.   In closing, he recommended:

· Evaluate which offenders are the most efficient to incarcerate.

· Use benefit-cost model to evaluate other programs

· Compare benefit-cost ratio across programs

· Provide estimates of which programs provide the largest return on investment.

Part B: Law and Order


Department of Justice, Steven Briggs, Chief Counsel, Criminal Justice Division
Mr. Briggs passed out the 2006 Organized Crime in Oregon Report, a comprehensive analysis of organized crime in the state.  He explained that the Department of Justice has many roles within law enforcement; it assists district attorneys offices, particularly in small counties with no district attorney or no deputies with large cases that can’t be handled within the county.  The department also has a terrorism unit and an organized crime unit to assist law enforcement agencies conducting public corruption investigations or assist on interagency task forces.  The department tries to be sensitive to the needs of counties, particularly rural counties, as most of their work is needed outside of the Willamette Valley.  Another of their roles is to ensure that victims’ voices are heard in court and that they get benefits they need.   Additionally, the department has a web-based intelligence network so police officers can share intelligence information and better protect the public.  For example, an officer observing a suspected drug operation could input a license plate number and the suspicious circumstances into the network, and an officer in another area observing the same vehicle and circumstances would be aware of the earlier incident.  

He also commented that cooperation across jurisdictions is vital, as the state has over 200 law enforcement jurisdictions with different methods and rules.  The Criminal Justice Division of the Department of Justice tries to allow officers in different jurisdictions to cooperate.  He recommended that criminal intelligence could be shared in a system for all jurisdictions to access, in order to enhance efficiency.  He also recommended bringing back the task force concept to attack organized crime, since task forces break down jurisdictional boundaries.  Additionally, he urged the use of technology for records management.  

Oregon Military Department/Emergency Preparedness, Raymond Rees, The Adjutant General
Click here to see his PowerPoint presentation.
General Rees spoke of how the National Guard ties in to Oregon Shines Goal 1: Quality Jobs for All Oregonians.  Members of the National Guard need to be drug free, have technical skills, and other characteristics that benefit Goal 1.  This program is also very cost-effective for the state because of shared federal funding.   

The National Guard contributes to Oregon Shines Goal 2: Safe, Caring and Engaged Communities, because members are public servants.  They are positive examples within communities all across the state.  The Oregon Youth Challenge Program gives a military experience to approximately three hundred high school students who are at high-risk of dropping out.  The program helps them to earn a GED or complete high school and teaches self-discipline, all with great success; participants of the program typically do not drop out of school. The Star Base program gives 4-6th graders a week-long program exploring real math and science applications that are used by the military.  Camp Rosenbaum is a program for disadvantaged intercity youth in partnership with Portland Housing Authority to expose kids to outdoor recreation and skills.  

The Military Department also contributes to Oregon Shines III Goal 3: Healthy, Sustainable Surroundings, as it has been recognized for its environmental record.  The department complies with and exceeds all its environmental requirements.  Additionally, other partners ask the National Guard to take on more responsibilities – fighting forest fires, for example – which provides the opportunity for more skills training. 

Issues to address in Oregon Shines III: 

· Improving crisis / disaster response: 

· Recognize the Military Department’s role as a nexus between local, state, and federal agencies.

· Educate the public to mitigate the impact and prevent undue hardship.

Other partners in Oregon Shines III:

· Law enforcement (remember the National Guard can help municipal or county efforts)

· First responders (hazardous materials)

· University system training programs at Eastern and Western Oregon Universities, Portland State, and Oregon State University.  Promotes the idea of getting young leaders involved with the state and helping their communities.  

· Federal agencies, including BLM and US Forest Service

Eriks Gabliks, Deputy Director, Public Standards Safety and Training  
Click here to see his PowerPoint presentation.
The Department of Public Safety Standards and Training (DPSST) partners with many organizations represented in the panel.  The department’s mission is to promote excellence in public safety through the development of professional standards and the delivery of quality training.  Among its many partners are city, county, and state police, corrections, fire, 911 communicators, parole and probation officers, and private security officials.  It also allows the National Guard to use their facilities for training and train National Guard members as firefighters when needed.  The department ensures that public safety officers are competent, fit, trained, and skilled. 

Mr. Gabliks noted that public safety agencies are facing a challenge finding people who want to enter this field of work, but they don’t want to lower ethical or competency standards.  He also mentioned that the private security industry is growing to fill in void that cities and counties cannot fill.  Nationwide, there are now two to three private security providers per police officer. 

One of the department’s main challenges is that it is called to fill in as agencies cut training because of budget constraints.  Until recently, Oregon’s police academy had the second shortest training period in the nation.  Another challenge is that they need constituent feedback, but agencies they provide services to are feeling survey fatigue.  Now the department is trying to get feedback from one-on-one contact and it is planning for the long-term.  It is also working to prepare better police and fire department leaders in Oregon’s community colleges and universities so they don’t have to come from other states. Like other agencies, the department realizes the different needs in different regions of the state and tries to especially help the rural areas that are low on resources and/or officers. 

Part C: The Drug Connection


Judge Darryl Larson, Lane County Circuit Court, Lane County Drug Court
Click here to read his remarks.
Judge Larson mentioned that Chief Justice Paul De Muniz recently released the 2006 State of Oregon’s Courts Report.  He stated that the judiciary is a co-equal and independent branch of government, but is an interdependent government agency that needs interdisciplinary solutions to criminal justice problems.  Courts are the intersection of law and social policy; community courts bring together community partners to address local issues that bring people to the system.  For example, methamphetamine is cheap, available, and highly addictive.  The governor’s meth task force has been effective in reducing home meth labs, but more alcohol and drug treatment is needed.  About 15% of those who needed treatment actually receive it. He pointed out that alcohol is the gateway to other drugs and that Oregon’s eighth graders use alcohol and other drugs at higher rates than the national average. Alcohol and other drug use fuel the public fire, and meth is the jet fuel.  Oregon’s courts are being creative to help solve these problems. Collaborative-community based solutions, such as drug court and DUI court are highly successful and cheaper than traditional solutions.  Oregon has 46 such treatment courts.  Judge Larson noted that from 2001 to 2005, 90% of Oregon’s drug court graduates had not re-offended within one year.  Also, 49% of all drug court participants and 60% of female participants say that meth is their problem. 

He noted the need to pay attention to psychiatric disorders, which are often coupled with substance abuse issues. Communities have been effective with mental health courts (six of them exist in five counties), which partner with local communities with great results. These are evidence-based practices.

He emphasized that it is crucial to measure performance and establish desirable outcomes. Oregon’s problem is that the data systems can’t share information with each other or have shared performance measures.  He also spoke briefly about the effort for shared criminal justice system performance measures.  

The Defendant Offender Management Center in Lane County is becoming a national model as way of efficiently using resources and improving results.  Programs such as “smart sentencing” make information about criminogenic needs available, so expensive treatments aren’t given to those who don’t need it.  

He closed by telling that Oregon Judicial Department is building Oregon’s E-courthouse, a modern data center for statewide data, which will require five major tasks:

1. Building the Foundation – construction of a modern network and data center to enhance the flow of information statewide.

2. Building the Front Door – installation of a Web Portal with common access to all court services in each Circuit Court to allow:

2. Electronic documents and case status; electronic case filing; and

2. Common forms.

3. Building the Interior Framework – implementation of new, consistent business practices statewide will permit the flow of standardized information in and out of the courts and will maximize the efficient use of the courthouse.

4. Building the Court Rooms – new case and financial management systems need to be developed to meet the changes in business practices brought about by information being accessed and received through the Web Portal such that we can ensure the availability of management and outcome-related data.

5. Building the Back Door – Create a common interface allowing public and private stakeholders to send and receive data from systems electronically.  This will benefit:

5. other state agencies;

5. counties and municipalities;

5. human service agencies;

5. attorneys and treatment providers; and

5. individuals.

Martha Brooks, State Director, Fight Crime, Invest in Kids
Fight Crime, Invest in Kids is a national, bipartisan nonprofit organization that encourages investing in effective programs that provide children tools for success in life.  They believe that early prevention is the key to fighting crime and that high quality pre-kindergarten, after school, prevention, and intervention programs are the most successful tools in crime prevention.  Ms. Brooks stated that efforts must involve children and parents using evidence-based practices.  However, this is challenged by the loss of decent paying jobs and drug use in families, particularly meth.  She stated that state and fed policy makers must hear both the problems and possible solutions and then ensure adequate resources for those solutions.  

One example of success is in-home parent coaching (Healthy Start, for example), which helps at-risk parents prevent child abuse or neglect.  Child abuse doubles the likelihood of committing a crime by age 18, having poor performance in school, abusing a partner or children, and using drugs.  The cost savings is four dollars saved per dollar spent on programs such as Healthy Start.  Four million dollars were cut last biennium from Healthy Start, but the Governor’s Recommended Budget proposes a six million dollar increase for 2007-09.  

Forty percent of children eligible for Head Start or Early Head Start are shut out because of low program funding.  An estimated 500 kids per year could be prevented from committing crimes if they were able to attend such programs.  Adults who participated in Head Start as children were five times less likely to commit crimes than their siblings who did not participate.  This trend compounds with age and severity of crimes committed.  

The average quality of Head Start is higher than other similar programs, as it has a comprehensive approach including parental involvement.  The cost savings is $17 saved per every one dollar spent.  House Bill 217 would provide $39 million to Head Start, allowing 80% of eligible children to attend.  The governor is also actively working with Congress for federal Head Start funding.

Fight Crime, Invest in Kids also encourages investments in foster children and after school programs, as juvenile crime is typically committed from 3:00 to 6:00 pm.  They are also working on passage of the Second Chance Act.

Partners for Oregon Shines III: members of this panel, chiefs, district attorneys, Oregon Commission on Children and Families, the medical community, Children First, Beaverton & Hillsboro Together, Oregon Asks, and the citizens of Oregon.  

Board discussion


Brett noted the parallels among all panelists and all panels. They all realize the lack of good information and the need for a common data system.  The group of experts seems to agree that the best way to get to the desired results would be very different than what the state is currently doing and how it is currently allocating resources.  He also asked how a major disaster such as an earthquake would be handled.  General Rees said that if county needs exceed their capacity, they go to the Office of Emergency Management.  Then Oregon Military Department provides the necessary engineers, planners, and others.

Judge Larson was asked how to best provide data for experts to use and how to cut across silos without having authority over other parts of the system.  He said that drug courts have been successful because the model is right and because they focused on the outcomes and the strategies to achieve those outcomes.  They looked at appropriate performance measures to make sure they achieved the goals.  This model needs to be applied on a broader scale.  He noted that each part doesn’t want to be responsible for the outcomes because they each have their separate parts.  However, if they share data and cooperate, they could work together to make the whole system work.  The courts are in a position to make some of this happen and Judge Larson hopes this movement will be supported, so others can access the data and work together. 

Mr. Prins noted that many factors affect success and that what gets measured gets managed, whether people realize it or not.  If resources were put towards targeting and managing groups of people overall, it would be more effective than the current system.  If Oregon wants this system management, the state needs to reach out to counties and local municipalities who are actively involved as components of the system so cops on the street can access information as easily as could the director of a state agency in his/her office.  Then we can look at the data to see if we’re doing the right things with the right people.  The current information system doesn’t allow users to cross-compare data.  However, a change would require a state – county commitment. It is everyone’s problem, but everyone wants someone else to help cover the financial burden.  

Judge Larson said that Oregon Department of Human Services is doing performance-based contracting for money going to local treatment programs.  Measuring will encourage them to improve what they’re doing or help target resources to where they’re needed.  What is needed is to have everyone talking about the same things using the same language.

Annabelle said she is pleased that everyone is talking about the systems approach and that everyone has to maximize the resources they have.  She also reminded everyone that the public needs to understand what is being done with their tax dollars and trust in it.  Trying to get at the outcomes is great, but presenting that to citizens is more of a challenge. 

Mr. Williams noted that people aren’t looking at objective data; the media largely affects their perception of the problems.  For example, drugs are the primary motivator in crimes.  However, there are smart ways to intervene, such as drug courts and prevention programs.  The costs are higher the later intervention starts, but intervention does help at all levels for public safety. But long-term, early intervention will be the best use of public resources.  Annabelle followed that the media should be engaged to help talk about successes of programs like the drug courts.  Judge Larson added that rehabilitated offenders are the best public relations people for the drug courts and he gave numerous examples of drug court graduates who are now excelling in society.  Treatment is highly cost-effective, especially compared to costs of new facilities and incarceration.  The media has seized on meth and allowed for increase in treatment, but there is a risk that a reduction in the number of drug labs will slow the momentum for treatment needs as people feel that the problem is getting better.

John Miller said that this is a great opportunity for more cooperation because of the interrelationships among each part of the system.  The business community should see the advantages of intervention at early age. Oregon Shines III is a great opportunity for partners to help the Progress Board understand and use the correct language for what they do and improve the benchmarks to measure the correct outcomes for what they do.  If the benchmarks don’t work now, the board needs partners to tell us how to make them work better.

Mr. Prins claimed that people may draw more out of the recidivism benchmark data than they should, since it is only for felonies and reconviction within three years.  However, the value lies in holding to it as a measure to look at a trend over time.  The benchmark is based on what there was data for at the time it was established.  He argued for keeping measures consistent to allow for analyses of trends. However, since the target was achieved, he hopes to discuss what the new targets should be and he would be glad to work with the Progress Board, county corrections and other partners to discuss new targets.

Mike Jordan said that the presentations all highlighted the notion of strategies. Oregon has high-level goals and many programs on the ground, but policy makers haven’t been explicit about what strategies will be employed and drive what is measured and consequently, the programs put in place on the ground.  The state is not necessarily adding money into the most effective programs. He hopes legislators, who allocate resources, will have ownership over the strategies. 

Pat reaffirmed the need to educate the public about issues.  The types of data Ms. Brooks shared are very powerful, despite individual political leanings – prevention could be addressed from the standpoint of helping people or the cost-savings standpoint for those who want to reduce government costs. 

Mr. Prins followed that studies estimate reductions in crime based on investments in drug courts.  Currently, the way of reducing prison forecasts is letting prisoners go more quickly.  However, there is a blueprint of how to get better return on investments.  Partners have the benchmark target and told to reach it but aren’t given a strategy on how to do it. Existing data systems were not made for performance evaluation – the state can currently measure number of arrests in the Law Enforcement Data System, but cannot see what happened to an individual throughout the system.

Ms. Brooks said that she participated in eleven Cops & Tots sessions last year to target policy makers and the media.  She expressed willingness to share statistics any time.  There will always be criminals, but they hope to reduce the number of them, number of lives lost, costs, et cetera. Prevention is the key to savings.

Mr. Gabliks urged everyone to look at training component with a system wide approach. Address mental health issues, which are a public safety and a community problem. He discouraged partners from trying to apply metro-area approaches that require intensive resource investment, because it will not work to invest more resources in ways that aren’t working or in areas that lack the appropriate infrastructure.  Ms. Brooks followed by noting that often funding is lost at the local level just when results are starting to show. 

Sue thanked all panelists and invited them to the panel on Livability and the Environment and raised the idea of bringing together the panelists from all panels. 

The meeting adjourned at 4:40.  
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