NOTES ON OREGON SHINES

I. The Context

A. Even though Oregon Shines was called a State Strategic Plan, it is really a policy framework, not a strategic plan.  Still, an environmental scan is important, not only to the final report but also to the way the Progress Board approaches the process of updating Oregon Shines.

1.  Is the state economy in a downturn or recovery?

2. Are social problems on the rise or not?

3. What is the mood of the public?

B. The Challenge:  Who’s the champion?

II. The Process and the Type of Final Report

A. OS I was driven by small, expert workgroups that developed specific action recommendations for a governor to push through.  The document was intended to be an action report acceptable to the governor.

B. OS II was a bottoms up process (ten regional meetings) designed to produce a broad policy framework and wide acceptance.

C. What should OS III be?  The answer depends upon whether the governor will be its champion and what his style is.

D. The Challenge:  How to develop a meaningful process that isn’t a waste of time?

III. My Bias:  The Final Report Should 

A. Be substantive without being academic

B. Be informative without talking down to the reader

C. Bust myths without being confrontational

D. Recognize rural/urban differences without widening the gap

E. Cover breadth of economic, social and environmental issues without becoming too long

F. Incorporate the latest research and current thinking about policy issues without sounding like a scholarly work

G. Be written at a conceptual level (neither a Soviet Ten-Year Plan nor a specific action plan).  It should state goals and broad strategies without specific tactics in order to gain support from both sides of the aisle)

H. Link major findings to broad recommendations and a set of benchmarks to monitor progress 

