Oregon Shines III Outcomes
· AGREEMENT ON VISION, GOALS, STRATEGIES AND KEY INITIATIVES
Partners (funders, programs, citizens) agree on where we want to be headed, the general strategies needed to get there and a few, key “life-changing, cross-system” initiatives that will have maximum impact on improving Oregon’s progress.
· OSIII COMMUNITY ONLINE 
“OSIII is a sketch; everyone has a brush.”
A grassroots-driven, transparent database will allow programs to contribute to the “big picture” of who’s accomplishing what, where and how and be the backbone of the OSIII “infrastructure for results.” The online database will be iterative and dynamic, archiving historical work and accomplishments as new programs and partners join in over time.
· SMART INVESTMENTS

Funders in all sectors (public, private and independent) consider the agreed-upon strategies, key initiatives and the OSIII Community “big picture” when setting investment priorities and making funding decisions.

· CONTINUOUS IMPROVEMENT
Programs continuously improve their results through the OSIII Community; share program information with each other; have opportunities to participate in annual recognition and learning events; and measure and share results online for individual and collaborative program efforts.
· CITIZEN SUPPORT AND ENGAGEMENT

Citizens relate to some part of Oregon Shines and the benchmarks in a personal and compelling way, know about and/or contribute to the OSIII Community, support OSIII strategies and initiatives and take individual action to improve Oregon’s future.
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OREGON SHINES III WORK PLAN (work in progress)
Phase I Objectives:  1) agree on and articulate where we want to go and generally how to get there (the plan); 2) call citizens to action
Tasks
1) OSIII work groups - develop membership, charge, schedule and inter-relationships; recruit and convene.
a) OSIII Steering Committee  (Staffed by Progress Board)
Time
Governor via Progress Board
b) OSIII Local Steering Committees (Staffed by AOC or LOC?)
Time
Steering Committee
c) OSIII Outreach Team (ALF/FF)
Time
Steering Committee

d) OSIII Trends Task Force 
Time
Steering Committee 

e) OSIII Strategy Teams
Time
Steering Committee

2) Partner Outreach Plan – develop ALF/FF roles and functions
a) To engage individual citizens in all phases
Time
Outreach Team

b) To engage partner programs in all phases
Time
Outreach Team

3) Planning Analysis - Where do we want to be headed?
a) Trends
Time
Trends Task Force

b) Vision and Goals
Time
State and County Steering Committees 
c) How Oregonians Relate to Oregon Shines
Time
Outreach Team
4) Strategy Frameworks – How do we get there?
a) Principles, goals and general strategic directions
Time
Strategy Teams

b) A few initiative recommendations (life-changing, cross-system) 
Time
Strategy Teams

c) Updated Oregon Benchmarks
Time
Strategy Teams

d) Encourage Local Benchmarks
Time
Co. Steering Committees, Outreach Team
5) OSIII plan document(s)
Time
Progress Board
OREGON SHINES III WORK PLAN, continued (work in progress)
Phase II Objectives:  3) call program partners to action; 4) help them succeed (the infrastructure) 
6) Install managed links software 

a) Identify business requirements for stakeholders 
Time
Steering Committees

b) Get funders’ commitment to using OS Community
Time
Steering Committees

c) Design and program registration, report capability 
Time
Progress Board
d) Develop criteria for inclusion/exclusion
Time
Progress Board

7) Develop Managing for Results (MFR) learning resources

a) Performance Measure Guidelines
Time
Steering Committee

b) Online Clearinghouse
Time
Progress Board

c) Training and Technical Assistance Programs
Time
TBD
8) Pilot and launch OSIII Community Online

a) Pilot with one county
Time
Progress Board, Outreach Team
b) Launch statewide 
Time
Progress Board, Outreach Team
Phase III Objectives: 5) build results capacity; 6) measure and report progress
9) Build capacity of Oregon Shines Community
a) Member forums, awards and learning events
Annual
Progress Board (ALF, AOC, LOC)
b) Training and technical assistance
On request
TBD
10) Measure and report Oregon’s progress

a) Benchmark products and services
Time
Progress Board
b) On-request, fee-for-service products and services
Time
Progress Board 
More concepts
1) Planning principles

a) Engage all stakeholders and partners from beginning

b) Base the plan on sound analysis (plan)

c) Help partners to succeed (do)

d) Measure and report progress (check)

e) Learn from progress reports and adjust (adjust)

2) Possible OSIII vision and goals, one statement – can we just do it? 
Oregon excels in creating and sustaining

· Quality jobs for all Oregonians

· Engaged, caring and safe communities

· Healthy, sustainable surroundings

3) Progress Board roles: convener, facilitator, observer, reporter – not advocate (except for managing for results)
4) Three kinds of partners

a) Funders – stakeholders, investors; elected officials, foundations, businesses, United Way…

b) Programs - recipients of funder investments

c) Citizens – taxpayers and otherwise
5) Top down, bottom up – both are necessary

a) Without partners, plan sits on a shelf

b) Without the plan, partners are more “I” than “we,” not pulling together toward shared goals as much or as consciously 
6) Partner engagement: do not ask people what they are not qualified to answer 
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Top-down and Bottom-up





Individual Oregonians (ground-level)





Individual programs (10,000 ft)
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Big picture, statewide (30,000 ft)





OSIII Community Online, Citizen Partner Forums





Citizen engagement with OSIII Community, political support for OSIII strategies








SECTION 5


Results Measures
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OSIII Structure & Partners
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OSIII Project Deliverables
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OSIII Themes





Customized Benchmarks for Cities and Counties





Oregon Benchmarks








Program Performance Measures





OSIII Steering Committee








OSIII Strategy Teams, OSIII Local Steering Committees 








American Leadership Forum


Ford Family Leadership Program





OSIII Local Steering Committees 





OSIII Community Online, Program Partner Forums





OSIII Strategy Frameworks, Updated Oregon Benchmarks





OSIII Analysis, Vision, Goals





Call citizens to action





Help programs succeed





Show how to get there





Reaffirm where we want to go





Current OS “Vision”


Oregon excels in all spheres of life.
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