Agenda

Oregon Progress Board Roundtable on Oregon Shines III
December 5, 9 AM to 1 PM

Conference Room B, 155 Cottage Street, Salem 97302

Background:  Concept (doc), Case Statement (pdf), One-page Summary (doc), Update-Nov (doc)
Morning coffee/tea and lunch will be served.  All meeting materials will be provided.

Goal – to share suggestions and ideas and to create a general sense of direction for staff regarding 
a) board perception of the project, b) RFP/contract options, c) the Oregon 150 relationship and 
d) steering committee issues
9:00 A.M.
1. Goal for the day (5 minutes)
Sue and Rita
2. OSIII Statute (5 minutes)
Rita
3. Member perceptions of Oregon Shines III
a. Board interviews, questions  #1-5 and 9
Overview of main issues, patterns and diversity across members (5 minutes)
Signe

b. Roundtable dialogue
All
10:30 A.M.
4. RFP/Contract options
a. Background:  funding, timeline and roll-out update (10 minutes)
Rita
b. Competitive solicitation issues - sample scope of work for design phase 
i. RFP/Contract options (please review table,  next page) 
Rita and Guests 
Guest experts:  Lori Le Veaux, Department of Administrative Services (DAS) Contracts, and attorney Jonathan Ward, Department of Justice (DOJ)
ii. Roundtable dialogue
All
iii. Contractor selection committee  – board volunteers
Rita
5. Oregon 150 Relationship (10 minutes)
Sue
12:00 Noon 

6. OSIII steering committee
a. Board interviews, questions # 6-8 
Overview of main issues, patterns and diversity across members  (5 minutes)
Signe

b. Roundtable dialogue
All

7. Housekeeping:  board and committee meeting options
Rita
1 P.M. Adjourn

RFP/CONCTRACT OPTIONS:  

1. Project management
a. Board manages and assumes responsibility for all contracts with assistance from a lead contractor
b. Board manages a project management contractor who manages and assumes responsibility for all subs with board oversight

2. Design versus project management
a. Contractors are same

b. Contractors are different
	RFP/CONTRACT OPTIONS
	1a. Board selects and manages all contractors 
	1b. Board selects and manages lead contractor 

	2a. Design and management contractors are same
	Multiple RFPs solicit 
1. Lead contractor, then
2. Other contractors as needed 
	One RFP solicits 
1. Project management contractor, who subsequently solicits, selects and manages subs with board oversight

	2b. Design and management contractors are different
	Multiple RFPs solicit 
1. Design contractor, then

2. Lead contractor, then

3. Other contractors as needed
	Two RFPs solicit 
1. Design contractor, then

2. Project management contractor, who subsequently selects and manages subs with board oversight


BOARD INTERVIEW QUESTIONS


When you explain what Oregon Shines III is all about to others, what do you say?


What do you hope the outcome(s) of Oregon Shines III will be?


What factors will help achieve those outcome(s)?


What factors have the potential to block achievement of those outcomes?


How do you envision Oregon Shines III unfolding?


How do you see the role of the steering committee network in relationship to the role of the Progress Board? 


The steering committee network is described currently as one statewide and several regional committees of elected officials, civic leaders and citizens. Do you have other ideas regarding its composition? If so, what are they?


What specific individuals might you recommend for the steering committees?


Other Oregon Shines III-related thoughts or questions 











