Oregon Shines III Partner Panel Suggestions – Public Safety Panel January 25, 2007

Find full meeting notes at http://www.oregon.gov/DAS/OPB/docs/BdUp07/Apr/MinJan07.doc 

	Current Work: Your organization’s strategy and how it relates to the Oregon Shines goal of “Engaged, caring and safe communities”.  

	Panelist
	Organization
	Response

	Max Williams
	Director, Department of Corrections
	· Agency mission: to promote public safety by holding offenders accountable for their actions and reducing the risk of future criminal behavior
· Strategy: target resources toward those who are most likely to re-offend. 

	Craig Prins
	Executive Director, Criminal Justice Commission
	· 

	Steven Briggs
	Chief Counsel, Department of Justice
	· Assists district attorneys offices, particularly in small counties with no district attorney or no deputies with large cases that can’t be handled within the county
· Has a terrorism unit and an organized crime unit to assist law enforcement agencies conducting public corruption investigations or assist on interagency task forces
· Help ensure that victims receive the benefits they deserve

· Has a web-based intelligence network through which police officers can share information

· Tries to encourage cooperation among Oregon’s 200 law enforcement jurisdictions

	Raymond Rees
	Adjutant General, Oregon Military Department
	· National Guard members need to be drug free, have technical skills, and other characteristics that benefit Oregon Shines Goal 1
· National Guard members are public servants and positive examples in communities across the state (OS Goal 2)

· The Military Department complies with and exceeds all its environmental requirements (OS Goal 3) 

	Eriks Gabliks
	Deputy Director, Department of Public Safety Standards and Training
	· Agency mission: to promote excellence in public safety through the development of professional standards and the delivery of quality training
· The agency ensures that public safety officers are competent, fit, trained, and skilled. 

· The agency is working to prepare better police and fire department leaders in Oregon’s community colleges and universities so they don’t have to come from other states

	Judge Darryl Larson
	Lane County Circuit Court - Drug Court
	· Community drug courts and mental health courts have proven highly effective  
· The Defendant Offender Management Center in Lane County is a national model as way of efficiently using resources and improving results.  

· Programs such as “smart sentencing” make information about criminogenic needs available, so expensive treatments aren’t given to those who don’t need it

	Martha Brooks
	State Director, Fight Crime: Invest in Kids
	· Encourages investing in effective programs that provide children tools for success in life
· Based on the underpinning that high quality pre-kindergarten, after school, prevention, and intervention programs are the most successful tools in crime prevention
· 


	Issues, Gaps, Overlaps that you feel should be addressed in the Oregon Shines III process.

	Panelist
	Organization
	Response

	Joe O’Leary
	Governor’s policy advisor for public safety
	· Look at ensuring that offenders returning to society have the skills and tools in place to succeed (drug and alcohol treatment, housing, income, etc.) and police have the resources to supervise them

	Max Williams
	Director, Department of Corrections
	· Look at the shared responsibility among partners for incarceration, treatment, employment, and housing

	Craig Prins
	Executive Director, Criminal Justice Commission
	· When looking at Oregon’s crime statistics, look at the state’s actual values, not in comparison to the U.S.
· Evaluate which offenders are the most efficient to incarcerate.

· Use benefit-cost model to evaluate other programs

· Compare benefit-cost ratio across programs

· Provide estimates of which programs provide the largest return on investment.

	Steven Briggs
	Chief Counsel, Department of Justice
	· Encourage sharing of intelligence information across jurisdictions
· Bring back the task force concept to attack organized crime, since they break down jurisdictional boundaries  
· Use technology for records management.  

	Raymond Rees
	Adjutant General, Oregon Military Department
	· Improve crisis / disaster response: 

· Recognize the Military Department’s role as a nexus between local, state, and federal agencies.

· Educate the public to mitigate the impact and prevent undue hardship.

	Eriks Gabliks
	Deputy Director, Department of Public Safety Standards and Training
	· Recognize the different needs in different regions of the state 

	Judge Darryl Larson
	Lane County Circuit Court - Drug Court
	· Pay attention to psychiatric disorders, which are often coupled with substance abuse issues
· It is crucial to measure performance and establish desirable outcomes. Oregon’s problem is that the data systems can’t share information with each other or have shared performance measures

	Martha Brooks
	State Director, Fight Crime: Invest in Kids
	· Present problems along with possible solutions to policy makers
· 


	Additional Partners: Other related partners that you feel should be integrated into the Oregon Shines III process

	Panelist
	Organization
	Response

	Joe O’Leary
	Governor’s policy advisor for public safety
	· Oregon Youth Authority

	Max Williams
	Director, Department of Corrections
	· 

	Craig Prins
	Executive Director, Criminal Justice Commission
	· 

	Steven Briggs
	Chief Counsel, Department of Justice
	· 

	Raymond Rees
	Adjutant General, Oregon Military Department
	· Law enforcement (the National Guard can help municipal or county efforts)

· First responders (hazardous materials)

· University system training programs at Eastern and Western Oregon Universities, Portland State, and Oregon State University.  Promotes the idea of getting young leaders involved with the state and helping their communities.  

· Federal agencies, including BLM and US Forest Service

	Eriks Gabliks
	Deputy Director, Department of Public Safety Standards and Training
	· 

	Judge Darryl Larson
	Lane County Circuit Court - Drug Court
	· 

	Martha Brooks
	State Director, Fight Crime: Invest in Kids
	· members of this panel
· law enforcement chiefs 
· district attorneys
· Oregon Commission on Children and Families
· the medical community
· Children First for Oregon
· Beaverton & Hillsboro Together

· Oregon Asks
· the citizens of Oregon
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