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July 2007
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report 
Highlights 
· 2007-09 Work Plan ready for board review (page 2)
· Oregon Public Performance Measure Association (OPPMA) takes off (page 3)

· Online county benchmark data to debut at board meeting (page 3)

· Staff begins posting new benchmark data, real time (page 3)

Administration 
Board, Committees and Staff

This Executive Director’s Report covers April 26th through July 26th, and addresses the board’s five 2005-07 work plan goals.  As of July 1, we are in the 2007-09 biennium.  The board will be asked to approve the proposed 2007-09 work plan at the July 26 board meeting. 
Goal 1: OREGON’S KEY PERFORMANCE MEASURE SYSTEM
Help administer and refine the state’s performance measure system and find it a permanent institutional home
Goal 2:  OREGON BENCHMARKS
Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use
Goal 3: OREGON SHINES
Prepare to collaboratively update Oregon’s quality-of-life strategic vision
Goal 4: POLICY SUPPORT
Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals

Goal 5: CUSTOMER SERVICE
Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public
One vacancy remains for a member from congressional district #3, Portland area.  Based on the recommendation of the executive committee of the Oregon Student Association, the governor’s office has appointed Michael Olson as the new student ex-officio member of the board. Mike has served as President of the Associated Students of Oregon State University.  See Mike’s resume here.

The governor’s office would like board members to be aware of the fact that their terms have been adjusted to reflect new regulations, which require that expiration occurs on January 30 of the last year of the appointment. This means the governor will be able to make several appointments prior to leaving office in 2011.

The Board’s three standing committees (Assessment, Outreach and Vision) have had interim phone conferences. Agendas and notes for committees are posted here. 
Agenda and materials for the July 26th board meeting can be found here. 
Board member Sue Densmore has sponsored Rita into Class 22 of the American Leadership Forum-Oregon.  The training began July 12th.  It entails 10 Thursday evening/all-day Friday sessions across Oregon during 2007/2008 plus a one-week community building workshop, which is coming up August 5-10. 
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. OREGON’S KEY PERFORMANCE MEASURE SYSTEM
Help to administer and refine the state’s performance measure system and find it a permanent institutional home

1.1. Continue to administer Oregon’s performance measurement system until the system is refined enough to be given a permanent institutional home 

Progress:  Before leaving, Whitney oriented the Division of Budget and Management (BAM) staff to the tasks involved with submissions of agency Annual Performance Progress Reports due on September 30th.  BAM will assume those tasks, but the Progress Board will continue to extract and post those pages related to Oregon Benchmarks as well post agency reports on the Progress Board Web site, http://www.oregon.gov/DAS/OPB/APPR06.shtml.  Rick Gardner, the new performance management person at BAM, will work with BAM analysts on how to help agencies use performance measures within an overall system of continuous improvement and performance management.  
1.2. Refine the performance measure system in partnership with: Governor’s office, Legislative Fiscal Office (LFO) and Budget and Management Division (BAM) and state agencies 
Rick Gardner is on board at BAM to focus on performance management, expanding use of the performance measure data by state agencies and BAM analysts.   Rita joins both Rick and Dawn Farr, his counterpart at the Legislative Fiscal Office (LFO), in periodic meetings to coordinate on performance measure and management issues. 
1.3. Complete the National Center for Civic Involvement (NCCI) grant on how to engage citizens with state government using agency performance data, November 2005 
Progress: This project was completed a year ago.  At NCCI expense, I will travel to NYC in late August where grantees will share learnings and ideas on engaging citizens with government performance reports.  
1.4. Provide logistical support and possible pass-through funding to the newly emerging Oregon Public Performance Measure Association (OPPMA) 
Progress:  Rita now serves on the Executive Committee for this organization as secretary.  Jeff Tryens, recently returned from South Australia, is chair.   The Executive Committee had its first business meeting on June 16th and approved the Charter and By-Laws.  Thanks to Jeff’s connections with David Osborne, a successful, third statewide meeting occurred on June 16th with David as the keynote speaker. Progress Board staff assisted with planning and logistics.  The Statesman Journal published an article on the event on July 18.  
The mission of OPPMA is to provide performance measurement and management support to practitioners working in the public sector. 
2. OREGON BENCHMARKS
Regularly assess Oregon’s quality-of-life in ways that policy makers and all Oregonians can trust, understand and use

2.1. Complete the 2005 Race and Ethnicity Report by December of 2005 (contract)
Progress:  nothing new to report.  This report (pdf, 502K) was completed in April of 2006. 
2.2. Complete the 2005 Oregon Benchmarks County Data Book by November of 2005 
Progress: Complete and posted here (pdf, 1.2M).  
Laura Rose and Jay are completing final preparations to launch the county data aspect of Module # 1 of the online benchmark report generator.  This will include electronic version of the county data book plus automatically updated county comparison maps for each benchmark that has county data.  Laura Rose and/or Jay will demonstrate at the board meeting.  The new county data functionality means that county data can be updated online as new data become available.  Staff will attempt to keep county slide shows updated every six months.
2.3. Release the 2006 Oregon Population Survey (OPS) by January of 2007  (contract)
Progress: nothing new to report. Survey results were presented to the Progress Board on January 25th. Data was publicly released to on February 1.  See press release here.
2.4. Complete the biennial update of Oregon Benchmarks by fall of 2006
Progress: nothing new to report.  The 2006 benchmark update is complete. 
2.5. Complete the 2007 Benchmark Performance Report by March of 2007.
Progress:  Rollout of the 2007 report occurred on Monday, April 30th in the Capitol, with the Governor and Speaker Merkley. A compilation of all media coverage that we know about can be found here.
2.6. Complete the 2007 Benchmark Performance Report online version by March of 2007. 
Progress:  Benchmarks.oregon.gov (no “www” necessary) also launched on April 30th, the day of the release the 2007 report. Two key features of the online report generator are: 
1) Benchmarks.oregon.gov will be updated as new data points become available.  Four benchmarks have been updated since the roll out of the online reporting system.  These initial benchmark changes have helped fine-tune the update process and schedule.  The four updated benchmarks are: BM12 – Pay per Worker, BM18 – Ready to Learn, BM46 – Perceived Health Status, and BM11 – Per Capita Income.  Two changes required benchmark grade changes (BM18 and BM46), while two benchmarks (BM11 and BM12) offer updated data that did not change the analysis.  The old analysis is still available through the “managed links” system.  By clicking on the link to benchmark related documents viewers can download a pdf of the previous analysis.
 2) Partners around the state will be able to link their benchmark-related programs and documents through a new “managed links” system.  Over time, this will result in growing communities of learning and practice and provide a basis for an online community that will be expanded as part of the Oregon Shines III process.  
3. OREGON SHINES
Prepare to collaboratively update Oregon’s quality-of-life strategic vision

3.1. Prepare for Oregon Shines III: map past and current strategic visioning efforts and emerging trends affecting Oregon’s quality of life 
Progress: Board members Mike Jordan, Sue Densmore and Tom Potiowsky as well as James Sager from the governor’s office met with potential partners on July 9.  Participants included Meyer Memorial Trust, Ford Family Foundation; League of Oregon Cities, the Association of Oregon Counties and the Oregon Business Council.  (Oregon Community Foundation is engaged but was unable to attend.) 
The basis of the discussion was a two page proposal (doc) and four slides (pdf and ppt). Discussion revealed several major themes:
· Leadership – We need high-level partnership from the beginning all the way across the board: state, county, city, business and community leaders.

· Disciplined civic engagement - Primary focus will be on civic leaders and elected officials around the state; secondary focus is to reconnect with the broader public.  Organizations with expertise and experience in group process and public dialogue, such as the American Leadership Forum and the City Club of Portland, will be invited to serve on this aspect of the project.  

· Existing knowledge and expertise - Although we are aware of no other entity that has as much experience in societal-level planning and measurement as the Oregon Progress Board, national consultants can certainly add value to this effort.  We are exploring Charlotte Kahn - Boston Indicators Project, David Osborne or partners - Public Strategies and Stephen Hacker - Transformation Systems International and others.

· Analysis paralysis – There is concerned that the analysis phase will take up more time and resources than necessary.  Some feel that we already know what Oregon’s biggest future challenges are, but not all may agree.  Based on existing group process designs, such as the one Charlotte Kahn has long used at Boston Indicators Project, we can design an efficient way to integrate “what the data show” with “what people experience” in order to generate agreement on Oregon’s key challenges and to kick-start the rest of the process as soon as possible.

· Contacts – To get more input on the Oregon Shines III process, the board has been holding “partner panels” at its quarterly board meetings and has contacted others such as Dave Frohnmayer and Jack McGowan (SOLV) for feedback.  Mike Jordan asked for more names.  Participants suggested Adam Davis, Laura Pryor, Oregon Center for Public Policy, Cascade Policy Institute, labor, education leaders, faith-based organizations, the boards of the Association of Oregon Counties and the League of Oregon Cities and university programs in public policy.

Rita will prepare an updated proposal addressing these issues and work with board members to take the fundraising, which may be done in phases, over the finish line.
4. POLICY SUPPORT
Provide information that will help policy makers strategically align resources towards achieving Oregon’s quality-of-life goals.
4.1. Continue to participate in Oregon’s Partners for Children and Families (PCF) program (mandated by SB 555, 1999)
Progress:  Nothing new to report.
4.2. Encourage the use of linked benchmark/performance measure data to inform budgeting and policy development
Progress: 
· Benchmarks by Oregon Principle completed in October 2006; nothing new to report
· Benchmark - Performance Measure Crosswalk notebooks for six Ways and Means subcommittees can be viewed were completed in January 2007; nothing new to report. 
5. CUSTOMER SERVICE
Provide excellent customer service to the Governor’s office, the legislature, state agencies and the general public

5.1. Listening Campaign 2005 – report to Board by November 2005
Complete; nothing new to report 
5.2. Evaluate the level of customer satisfaction with current benchmark publications (hard copy and online) and recommend changes to the Board by June 2006
Complete; nothing new to report
5.3. Participate in biennial DAS Customer Service Survey 

Complete; nothing new to report
Presentations, Media Coverage, Web Report, Meetings
The most recent Progress Board Presentations can be found here. 
Media Coverage 
The 2007 Benchmark Report release received considerable press.  All articles that we are aware of are listed below and compiled into one document.    

Payrolls grow, but not so the paychecks 

Monday, April 30, 2007 

TED SICKINGER 

The Oregonian 

Progress Board pegs Oregon as "average" in report card 
By JULIA SILVERMAN 
Associated Press Writer

Statesman Journal
April 30, 2007

Progress Board Finds Problems in Oregon Remain
By Andrew Theen
OPB Radio
April 30, 2007

Governor Releases 2007 Oregon Progress Report    
By Andrew Bartholomew 

KLCC radio

April 30, 2007

Oregon Shines' report: Progress, challenges 
Updated: 11:12 AM, Apr. 30, 2007 
By KTVZ.com news sources
State loses ground meeting environmental, community goals 

Tuesday, May 01, 2007 

BETSY HAMMOND 

The Oregonian 

A state of low-wage jobs 

Wednesday, May 02, 2007 

The Oregonian 

Editorial

HIGHER EDUCATION - Legislature to students: Let them eat cake (or cookies)

Oregonian, The (Portland, OR)

May 6, 2007

Author: David Sarasohn
Students should keep lobbying for education

By: Emerald Editorial Board

Posted: 5/3/07

Affordable-housing plan hits potential funding snag

BY JULIA SILVERMAN
The Associated Press

May 10, 2007

Oregon can be only as excellent as its schools

Statesman Journal

May 15, 2007

Oregonians should monitor state's progress

Benchmarks report offers a roadmap to solutions

Statesman Journal Editorial Section

May 22, 2007

Income gap widens

Register-Guard, The (Eugene, OR) – Opinion Section

May 7, 2007

Author: The Register-Guard

The income connection

Register-Guard, The (Eugene, OR)

May 31, 2007

Author: The Register-Guard

Affordable housing bill dies as legislative session winds down

World, The (Coos Bay, OR)

June 26, 2007

Author: Julia Silverman

Not related to the 2007 Benchmark Report: the recent Statesman Journal article regarding the OPPMA/David Osborne event
Web Report for January, February and March 2007. 
With the activation of the online benchmark report generator, the Oregon Progress Board has two websites: www.oregon.gov/DAS/OPB and http://benchmarks.oregon.gov.  We will report on both sites, but anticipate decreasing hits on the main site (www.oregon.gov/DAS/OPB) as the online tools develop and are implemented on benchmarks.oregon.gov.  Both sites have interwoven links throughout their tools and Web pages.
For the months of May and June the Progress Board state website averaged 8000 visitors a month.  Excluding the homepage, the top 5 visited page over these months were: 1) County data, 2) Oregon Benchmarks, 3) Key Performance Measures: State Agencies, 4) Oregon Benchmark Biennial Publications, 5) Reports and Studies.
The top 5 downloaded files in June on the website were: 1) 2007 Highlights report, 2) 2005 benchmark report, 3) 2005 County Data Book, 4) Race and Ethnicity Report and 5) Department of Administrative Services Legislatively Adopted Performance Measures, 2005-07.
.

Benchmarks.oregon.gov and the online report generator averaged roughly 4000 visitors and 700 new visitors a month for May and June. 
Meetings - Rita
DAS Executive Staff – every Thursday morning

Monthly briefings with Deputy DAS Director Kris Kautz
April 25
Robin Barnes - budget meeting; Pat Ackley phone call

April 27
Interview final candidates for BAM performance management position
April 30
Press Event 2007 Report Release; Robin Barnes - budget meeting
May 1
Agency Heads present 07 BPR; Wendy Van Elverding, Community Action Directors of Oregon
May 9
George Naughton, BAM
May 10
Small Agency Heads

May 14
ADA Assessment meeting

May 15
Barbara Holler, Chemeketa Community College; Mike Jordan & Tom Potiowsky (Portland); Duncan Wyse (Portland)
May 16
Performance Measure Roundtable

May 17
George Naughton - GFOA Survey; Jay & Whitney intern projects

May 18
Mickey Lansing, Commission on Children and Families; Amanda Bales intern interview

May 22
Contract Administration training; Rick Gardner, BAM
May 23
Partners for Children and Families Implementation Team

May 24
Rick Gardner, BAM; DAS Supervisory Managers meeting

May 25
BAM staff –2007 Benchmark Report discussion
May 30
Laura’s thesis defense (Eugene)
June 4
Sue Densmore OSIII (Wilsonville)
June 5
OPB Assessment Committee; Jay/Whitney/Laura on county map protocol; Jack Guzman and Lori Leveux on Extreme Tracking software purchase; OPB Outreach Committee

June 6
Jim Azumano - University System work gropu; Chris Warner – OSIII Partner Panel on Community Development
June 7
Present 2007 Benchmark Report to Employment Department Executive Staff

June 11
OPPMA Steering Committee/Executive Team; Pam Valencia, annual risk assessment

June 13
Tom Gallagher - Ford Family Foundation and Sue Densmore (Eugene); Vision Committee

June 15
Lisa Schneider – Chicago Indicators Project (phone)

June 19
Jefferson Radio talk show with Jeff Golden and Sue Densmore

June 20
Oregon Performance Intern presentation with Duncan Wyse (Portland)

June 21
Kanhaiya Vaidya and Richard Bjelland on American Community Survey impact on Oregon Population Survey

June 22
Present 2007 Benchmark Report to Seaside Chamber of Commerce (Seaside)

June 25
Species Work Group at ODFW

June 29
Pam  Roebel, Daily Astorian about 2007 Benchmark Report (phone)

July 2
Sue Densmore on OSIII proposal

July 3
Mike McCauley, LOC on OSIII

July 4
James Sager on OSIII

July 9
Executive Committee meeting (Wilsonville); Oregon Shines III work group (Portland)

July 10
Assessment and Outreach committees

July 12
Annabelle Jaramillo – debrief on OSIII issues; Mike Olson orientation; Duncan Wyse (Portland); American Leadership Forum (Portland)
July 13
American Leadership Forum Orientation (Marylhurst University, Portland)

July 16
OPPMA Executive Committee; David Osborne lecture and book signing

July 25
Partners for Children and Families Implementation Team

Meetings – Jay 
May 6
Oregon Healthy Teens Governance Committee

May 17
Contract Coordinator meeting

June 5
Assessment Committee conference call; Outreach Committee conference call

June 7
SEOW meeting

June 13
Vision Committee conference call

June 14
Oregon Healthy Teens Governance Committee

June 21
American Communities Survey assessment meeting
June 25
ODFW benchmark meeting

July 10
Assessment Committee conference call; Outreach Committee conference call

July 12
Oregon Healthy Teens Governance Committee
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