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April 2008
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report
Highlights 
· Sen. Frank Morse and Scott Harra join the Progress Board – page 1
· Oregon Shines III design and business planning kicks off – page 2
· Seven Oregon Benchmarks updated since the last report – page 5
· Progress Board to be featured in Governing’s Webinar on April 29 – page 10
Administration 
This Executive Director’s Report covers January 25th, 2008 through April 24, 2008.   It addresses the board’s five 2007-09 work plan goals.  
Goal 1: UPDATED STRATEGIC PLAN FOR OREGON’S FUTURE
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009
Goal 2:  OREGON BENCHMARK PRODUCTS
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
Goal 3: PERFORMANCE MEASUREMENT
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
Goal 4: CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most possible value out of Oregon Benchmark products and services.
Board, Committees and Staff

We are pleased to announce new board members.  Sen. Frank Morse has been appointed by the Senate President.  Scott Harra, recently appointed by the Governor to be Director of the Department of Administrative Services, now serves as ex-officio member of the Board.  The District 3 vacancy is expected to be filled by the time of the April 24th board meeting.
Interns:  We are searching for more interns to join us for a unique learning experience. 
Committees:  The Board’s three standing committees have held phone conferences for the quarter. Agendas and notes for the committees are posted at the following: Assessment, Outreach, and Vision.  Agenda and materials for the April 24th board meeting can be found here.   
At the ad hoc December Board meeting, a Selection Committee was formed to handle the RFP process for hiring a consultant for Oregon Shines III design and business planning.  That committee completed its work in late March.  Read more under objective 1.2, below.
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. UPDATED VISION FOR OREGON’S FUTURE 
Oregon Shines updated, printed and released in fall of 2009 and an infrastructure for results in place by 2010.
The timelines for all objectives under goal one have been  pushed back to accommodate competitive solicitations and OSIII business plan development, which will be critical in raising funds for the project..  The Board approved the new timelines at the January 24th meeting.  .  
1.1. RAISE FUNDS –fall 2008
Recruit sponsorship and participation from multiple sponsors in the independent, private and public sectors to adequately fund the Oregon Shines III update.  

The board would like to thank the Oregon Community Foundation, the Ford Family Foundation and Ford Institute, and Brett Wilcox for their financial support of the development stage (design and business plan development) of Oregon Shines III. A total of $30,000 is currently available.  Fundraising efforts  for another $10,000 will continue. 
1.2. DESIGN PROCESS – winter 2008
Form and work with a design team to create the process in detail.

In December, the board formed a Selection Committee to handle the RFP and consultant selection process for design and business plan development.  The RFP was posted on December 13.  Two proposals were received by February 1.  During the months of February and March, the Selection Committee and its Negotiation Subcommittee met numerous times to evaluate, interview and score the candidates.  On March 24, the committee selected Anne Murray Allen, president of AMA Associates.  Her partner is Dennis Sandow, president of Reflexus Company.  On April 7, the contract was signed and work began.
Anne and Dennis offer a new way for Oregon Shines III.  The board will have an opportunity to discuss this new approach at length at the board meeting on April 24.

High-level overview of the design process for April, May and June:

· April – interview stakeholders, draft preliminary design
Between 30-40  interviews will be complete by board meeting day, April 24.
· May – continue to vet design; gather cost estimates from source experts

· June – draft business plan, vet, incorporate changes and finalize with the board
1.3. FORM STEERING COMMITTEES – winter 2008
Form statewide and regional steering committees to guide the update process under the championship of the governor and legislature
Based on knowledge gained from the stakeholder interviews, the steering committee governance of Oregon Shines III will be re-examined by the Progress Board during the design phase of this project.
· Measure #1: % of Oregon counties, cities and tribes represented in the steering committee network, directly or by proxy; target: 100%.  
Results: nothing yet to report
1.4. OVERSEE THE OREGON SHINES III UPDATE PROCESS 

1.4.1. Public launch – January 2009
The Governor and legislative leadership publicly announce Oregon Shines III at the Oregon Business Plan Leadership Summit and other similar venues
Nothing new to report
1.4.2. Take Stock – fall 2008
Identify key, cross-cutting challenges facing Oregon’s future based on an integration of trend analysis, “environmental scans” and “sector convenings” from the business, rural, environmental, public safety and social support communities.
As part of the design process, opportunities for gaining a better systems understanding of benchmark and other trend data are being explored with the Millennium Institute and the Oregon Business Council.
1.4.3. Re-think – spring 2009
Based on key challenges identified in 1.4.2, form strategy teams to identify drivers and strategies and to revisit results measures (Oregon Benchmarks).
Nothing new to report
1.4.4. Oregon Shines III – fall 2009
Release the plan at the Oregon Business Plan Leadership Summit and other similar venues
Nothing new to report
1.4.5. Pull Together – ongoing
Help Oregon’s partners to align to the new statewide strategic vision, including launch of the Online Benchmark Community 
Discussions with the Department of Administrative Service’s  Enterprise Information Strategy and Policy Division (EISPD) have begun in preparation for an information technology work session in May.
2. OREGON BENCHMARK PRODUCTS 
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
2.1. RACE & ETHNICITY REPORT
Complete the next Race and Ethnicity Report by winter of 2008 (less than 2 years from last report to inform 2008 campaigns)
The Race and Ethnicity Report was delayed as we waited on two data points.  We received one of the two data points and will be completing the report using 2005 crime data instead of waiting for the release of 2006 data.  A Draft of the report for comments will be released the end of April, with a final release date of May expected. The board is welcome to view the current draft here.
2.2. COUNTY DATA 

2.2.1. Update online county data book and comparison maps as data become available.
A spring update to the county data will be undertaken in May.  Data is currently being gathered.  

An update improving the speed in which the county data is displayed on the website is planned for late April or early May.  This software fix should reduce the wait time from 2-3 minutes to under a minute for the page to be displayed.
2.2.2. Update county slide shows every six months 
The update will likely not be done in six unless we obtain interns to help with the project.
2.2.3. Create county awards and present at annual AOC meeting in fall of 2007.
Nothing new to report
2.3. BENCHMARK UPDATE
Complete a comprehensive overhaul of the Oregon Benchmarks as part of the statewide visioning process (see 1.4.3, Re-think)
Nothing new to report; this will be a part of the Re-think Phase of Oregon Shines III.

2.3.1. Establish 2015 Benchmark targets.
Benchmarks contacts are being asked to review and assign new targets for 2010 and 2015 following the guidance laid out in the Target Setting Protocol (doc).  The new targets are being approved by the Assessment Committee.
Jay continues to work on a background document analyzing why the targets are important and how they affect grading and Progress Board decision-making.  This was requested by the Assessment Committee.
2.4. POPULATION SURVEY
The population survey is being revised in order to fit within our current budget realities.  Several significant agencies choose not to be involved in the 2008 survey reducing our agency contributions by approximately $50,000.  Additionally the federal matching funds have revised their guidelines and will be contributing about half of what was contributed in the past.  We have attempted to make up for this loss in funds by increasing requested contributions from the remaining agencies.
This funding issue has delayed the OPS until we can generate adequate funds and/or shorten the survey to a level in which our funds will allow us to field it.
2.4.1. Revise based on benchmark update (2.3)
The 2008 Population Survey is proceeding with the expectation that ten of the 18 current benchmarks derived from the survey will be moving to alternative sources.  Primarily these benchmarks will be moving to the American Community Survey.  Progress Board staff and benchmark contacts will continue to work on these benchmark changes and report to the Assessment Committee with recommendations.  Any new benchmarks constructed in Oregon Shines III will be sourced from the 2010 population survey.
2.4.2. Release the 2008 Oregon Population Survey by January of 2009  
Nothing yet to report
2.5. BENCHMARK CROSSWALKS FOR WAYS AND MEANS SUBCOMMITTEES
Showing the contribution of state agencies’ performance measures to self-linked Oregon Benchmarks by January 2009
Nothing new to report
2.6. 2009 BENCHMARK REPORT 
Release preliminary “snapshot” no later than January of 2009 to coincide with the beginning of the 2009 legislative session; final in March 2009 to capture 2008 Pop Survey data.  
Nothing new to report
2.7. BENCHMARKS.OREGON.GOV
Update online benchmark report generator with fresh data as new data become available
Since the last quarterly report seven benchmarks have been updated with new state data.  These are Third Grade Reading and Math (benchmark 19), Eighth grade Reading and Math (benchmark 20), Independent Seniors (benchmark 59), Forest Land (benchmark 82), Drinking Water (benchmark 69), Crime (benchmark 62), and Public Library Service (benchmark 38) and Quality National Air Standards (benchmark 75).
Benchmark updates are being delayed due to the policy approved by the Assessment Committee to ask that new targets be constructed before completing the benchmark updates.
· Measure #2: Percent of benchmarks for which benchmarks.oregon.gov is updated within 3 months of receipt of new data; target: 100%.  Result as of this report: 25%. 
3. PERFORMANCE MEASUREMENT 
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government

3.1. PRESERVE AND ENHANCE THE “INTELLECTUAL CAPITAL”  - Fall 2007/Winter 2008
Assure that the Performance Measure Guidelines, remains intact and is refined as appropriate
Rita has provided Budget and Management written feedback on the proposed new performance measure guidelines for state agencies.  In drafting the guidelines, Rick Gardner honored the importance and functionality of linking agency performance measures to the statewide benchmarks.  The feedback focused primarily on language issues as Rick integrates new concepts for more comprehensive performance management.
3.2. MAINTAIN TRANSPARENCY - Ongoing
Continue to post agency measures and progress reports on the Progress Board website and display state agency links to Oregon Benchmarks in benchmark reports and products
The agency KPM-benchmark linkages at benchmarks.oregon.gov need to be updated to the 2007 performance reports.  We are searching for an unpaid intern to do that project.
3.3. ASSIST BAM AND LFO – As Requested
As requested, assist Budget and Management (BAM – executive branch) and Legislative Fiscal Office (LFO – legislative branch) staff in understanding the Performance Measure Guidelines, especially performance measure criteria, and how to use in their work with state agencies
Nothing new to report
3.4. LEARN FROM AND CONTRIBUTE TO THE STATE OF THE ART - Ongoing
Learn from and contribute to state, national and international advancements in the art of achieving societal results through performance management, budgeting, reporting and accountability 

3.4.1. OPPMA – Oregon Public Performance Measurement Association 
Provide leadership and support to this new organization whose mission is “provide performance measurement and management support to practitioners working in the public sector”
Rita continues to serve as secretary for this organization and provide logistical support.  The Executive Committee is currently in the process of planning its third annual meeting.
3.4.2. GASB (Governmental Accounting Standards Board) – SEA Task Force
Participate on the invitation-only Service Efforts and Accomplishments (SEA) task force for putting performance measure guidelines on the technical agenda for GASB
Nothing new to report
3.4.3. Other opportunities (speaking invitations and conferences) as invitations arise and time and resources permit
In the last three months, Rita responded to four requests from delegations visiting from Japan and China wanting to learn more deeply about Oregon’s benchmarking and performance measure experience.  In most of those engagements, Dawn Farr (Legislative Fiscal Office or LFO) and Rick Gardner (executive branch - Budget and Management or BAM)  were able to join in for a more complete presentation. 

Due to a conflict, Rita was unable to attend the Harvard Kennedy School’s Frontiers of Innovation: Celebrating 20 Years of Innovation in Government, offered because the Progress Board received an Innovations award in 1994.  She helped to connect Dawn Farr (LFO) with the conference and a scholarship, allowing Oregon to be represented at the conference.
Rita has received and plans to accept an invitation for an all-expense paid trip to South Australia in July to speak about the benchmarks and the Oregon Shines experience as it pertains to health-related issues.  This and a modest honorarium, which she will deposit in the Oregon Shines III account, have been approved by DAS management and the Ethics Commission.

4. CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most value possible out of Oregon Benchmark products and services. 
4.1. CUSTOMER SERVICE SURVEY – January annually
Participate in biennial Department of Administrative Services (DAS) Customer Service Survey 
Because the Progress Board is housed in DAS, it is part of the DAS customer service survey. Progress Board staff submitted a list of 280 customers – county users and others – to DAS for inclusion in the master invitation list for the agency.  Customers received a link to a survey launch web page listing all DAS division and unit, of which the Progress Board is one of about a dozen.  Customers were required to take the survey separately for each division or unit to which they wanted to offer feedback.
Only 18 respondents chose the Progress Board (“OPB”) link, so the following results, copied from page 41 of the Department of Administrative Services DAS Combined Customer Service Survey Results, should be considered as probable but not definitive.  In general, the board’s customer service ratings were higher than in the January 2007 survey.  This may be because LFO and BAM have assumed the performance measure function with state agencies.  The Oregon Progress Board’s results are detailed on pages 38-41 of the report.
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4.2. MARKET BENCHMARKS.OREGON.GOV (new – to be developed, resources permitting)
Implement as much of the Laura Rose Misaras marketing plan as possible, which includes steps to increase the number of partners linking programs and documents to the online benchmark community.
Nothing new to report
· Measure #3: Average number of partner-linked programs per benchmark; 
 target: two.  Result as of this report: .92 programs per benchmark are linked. This is a minor increase from the previous quarter of .89 programs per benchmark.
· Measure #4: Average number of partner-linked documents per benchmark;
 target: two.  Result as of this report: .84 documents per benchmark are linked. This is a minor increase from the previous quarter of .77 documents per benchmark.
· Measure #5: Average number of monthly visits to benchmarks.oregon.gov;
 target: 4000.  Result as of this report: The monthly average (October – December) is 2297.  This is an increase from the previous quarters roughly 1800 visits.
· Measure #6: Average number of unique visitors: target 500.  Result as of this report: The monthly average (October – December) is 1013.  This is a substantial increase from 600 unique visitors for the previous quarter.
4.3. HELP LEGISLATORS USE OREGON BENCHMARK DATA
Based in part on recommendations of the Laura Rose Misaras thesis
Nothing yet to report
4.4. LEGISLATIVE LEADERSHIP (new – to be developed, resources permitting) 
Offer neutral, reliable benchmark presentations (slide shows) for caucus leaders on any subject they request (or offer to train caucus staff on how to do it) so that legislators have a common base of issue-specific, neutral and reliable data for all legislators, all parties.
Nothing yet to report
4.5. LEGISLATURE (new – to be developed, resources permitting)
Develop and promote a template and process for “Benchmark Impact Analysis” - a new tool for bill review showing benchmark data specific to proposed legislation
Nothing yet to report
4.6. POLITICAL CANDIDATES (new – to be developed, resources permitting)
Develop and make available to all candidates presentations (slide shows) of neutral benchmark data on issues surfacing in the campaign 
Thanks to hard work by board member Bob Landauer, staff was able to e-mail letters to about 25 declared senate candidates and 115 house candidates on March 18 and 19.  Bob has also provided information for county commissioner candidates. Staff will follow up on that as soon as possible.
4.7. WAYS AND MEANS COMMITTEE AND SUBCOMMITTEES
See objective 2.5. 
4.8. LOCAL COMMUNITIES 
Help cities and counties across Oregon to use Oregon Benchmark and partner performance data to improve their communities, time and resources permitting
Nothing yet to report
Presentations, Media Coverage, Web Report, Meetings
The most recent Progress Board Presentations can be found here. 
Media Coverage 
The April issue of Governing Magazine has an article examining the challenges and successes engaging state agencies in connecting to societal measures.  This article highlights Oregon’s efforts in connecting state agencies to the benchmarks.  Rita will participate in a Governing (magazine) sponsored Webinar on Tuesday, April 29th at 1 pm on this topic.  (See the link above for more information on participating.)
Statewide press included the Statesman Journal’s February Inside Business section on work force development and Oregon’s goal of Quality jobs for all Oregonians.  A February Statesman Journal article discussed Salem-Keizer Schools Superintendent, Sandy Husk, using the poverty benchmark county rates to estimate school district poverty numbers.  Oregon Public Broadcasting’s Think Out Loud episode –Assessing the Assessment aired March 11th and  featured economist Joe Cortright discussing the benchmarks as a robust series of indicators of Oregon’s overall health.  This discussion was in the context of the limitations of the GDP/GSP as a societal measure of wellbeing.
Additionally the Department of Administrative Services issued a press release announcing the foundation support for developing Oregon’s next strategic plan.  We are aware of at least one newspaper picking up that release.  A guest opinion columnist in the World (Coos Bay) quoted the Progress Board’s State of the Environment Report and the need for updating Oregon’s environmental management system in the context of the Liquefied Natural Gas Port debate.
Web Report for January, February, and March 2008. 
The Oregon Progress Board has two websites: www.oregon.gov/DAS/OPB and http://benchmarks.oregon.gov.  Reporting will be done on both sites, with the expectation that increased traffic will be diverted through the online reporting tools found on the benchmarks page (benchmarks.oregon.gov).  Both sites have interwoven links throughout their tools and Web pages.

For January, February, and March 2008 the Progress Board state website averaged 7500 visitors a month. The top five downloaded files for the three months were 1) 2007 Highlights report, 2) 2007 County Snapshot, 3) 2005 Benchmark Performance Report,  4) Bellagio Principles for Assessment Report), and 5) 2003 benchmark report.  
Benchmarks.oregon.gov and the online report generator averaged roughly 2100 visits and 670 unique visitors a month for January, February, and March.  This is an increase from the past quarter where the website had a monthly average of 1800 visitors of which 600 were new. 
Meetings – Rita 
DAS Executive Staff – every Thursday morning

Monthly briefings with Director and Deputy DAS Director Scott Harra and Kris Kautz, respectively
Monthly meetings to review the Progress Board budget

Monthly day-long class sessions for the American Leadership Forum (Class 22)

Monthly Partners for Children and Families Implementation Team
Jan 25
Rick Gardner KPM system, forms and analysis; APPR tech meeting

Jan 28
Lennie Bjornsen, Oregon Commission on Children and Families

Jan 29
Gail Achterman, Institute for Natural Resources; Sen. Frank Morse and Tom Potiowsky

Jan 30
KPM roundtable; Intern evaluation meeting

Feb 1
Jim Scheppke, Benchmark 38 

Feb 4
Rick Gardner on KPM web pages; Thanh Tran, intern candidate
Feb 5
Sejal Meta, intern candidate

Feb 7
Toru Sato, visitor from Japan
Feb 8
James Sager and Mike Jordan

Feb 11
OPPMA Executive Committee; OPS executive team; OSIII Selection Committee
Feb 13
Sandy Husk, Salem-Keizer Superintendent (phone call) 

Feb 19 
OSIII Selection Committee
Feb 25
Tmio Yoshikawa, visitor from Japan; OSIII Selection Committee
Feb 26
Negotiation Subcommittee session with Cogan-Owens-Cogan

Feb 28 
Chinese delegation; OPS budget meeting

Feb 29
Ford Family Foundation meeting on collaboration, Tom Gallagher

Mar 3
DAS Fiscal Analyst - Progress Board budget

Mar  4
Assessment Committee Meeting; Outreach Committee Meeting

Mar 5
Sen. Frank Morse – orientation; OPS budget meeting

Mar 7
Lennie Bjornsen, Oregon Commission on Children and Families

Mar 10
Yasuto Wake – delegation from Japan

Mar 11
Negotiation Subcommittee with Allen-Sandow 
Mar 12
Vision Committee Meeting

Mar 13
OPS Executive Team meeting

Mar 18
KPM Roundtable
Mar 19
JIVE collaboration software training

Mar 20
Interviewed by Kathryn Kloby and Kathe Callahan for research sponsored by IBM Center for the Business of Government; Scott Harra update on Progress Board
Mar 24
Tom Gallagher, Bruce Weber, Lena Etuk, Jay Grussing – Rural Coimmunity Explorer (Corvallis)
Apr 2
Negotiating subcommittee, Anne Murray Allen and Dennis Sandow
Apr 7
Anne Murray Allen and Dennis Sandow work session

Apr 9
Anne Murray Allen and Dennis Sandow work session; Vision Committee meeting

Apr 14
Executive Committee (Wilsonville); Anne Murray Allen work session
Apr 15
Fiscal Analyst – Progress Board budget reduction option 

Apr 16
Scott Smith and Anne Murray Allen – IT charrette planning

Apr 17
Tim Nesbitt – County Payments Task Force; James Sager

Meetings – Jay  
Jan 25
APPR meeting
Jan 29
KPM Forms development meeting
Jan 29
Plain Language Seminar 
Jan 30
KPM roundtable

Jan 30
OPS fundraising meeting with Sean Kolmer (OHPR)

Jan 30
Intern evaluation meeting

Feb 1
Jim Scheppke, Benchmark 38 meeting

Feb 4
KPM Forms development meeting

Feb 7
Contract Administration Meeting

Feb 11
KPM Forms development meeting

Feb 11
OPS executive team meeting

Feb 12
Benchmark 73 and 74 revision meeting, with Melissa Torgerson 

Feb 19 
OPS contractor conference call

Feb 20
KPM Forms development meeting

Feb 26
KPM Forms development meeting

Feb 27
Development meeting on SQL database DAT tables

Feb 28 
OPS budget meeting

Feb 29
Ford Family Foundation meeting on collaboration, Tom Gallagher

Mar  4
Assessment Committee Meeting

Mar  4
Outreach Committee Meeting

Mar 5
OPS budget meeting

Mar 11
OPS contract support, Lori Leveaux

Mar 12
Vision Committee Meeting

Mar 13
OPS Executive Team meeting

Mar 15-21 Nunavut General Monitoring Plan Workshop; Iqaluit, Nunuvut, CA

Mar 24
County Explorer meeting at OSU
Apr 1
Assessment Meeting

Apr 8
DAS All Director’s Office Staff meeting

Apr 9
Vision Committee Meeting

Apr 16
Benchmark 74 revision meeting



March 18, 2008

Dear  - :

The Oregon Progress Board -- the independent, nonpartisan body that monitors Oregon’s progress against the state’s 20-year strategic vision, Oregon Shines -- congratulates you on your decision to help lead the effort for excellence in state government by filing your candidacy for the Oregon Senate. 

The Progress Board calls your attention to public materials that can be useful to your campaign. The Oregon Shines goals and benchmark data on progress toward the goals certainly will be touchstones of your public service if you gain election. Of course, directions to this vital information are being offered impartially to all candidates.

Since 1989, Oregon has invested in defining and updating Oregon Shines.  The Progress Board has refined evidence-based standards, called Oregon Benchmarks, that tell us how well we are doing in terms of our own goals and vis-à-vis our neighboring states. This is accountability at work.

The key Web site to tap this reservoir is www.oregon.gov/DAS/OPB/. 

From this site, using the online benchmark report generator, you will be able to construct, a detailed report on any or all of the 91 Oregon Benchmarks in a variety of formats (raw data, bar charts, comparator data, etc).

From this site you also will be able to explore the benchmarks at the county level.  Through online mapping, charting, and data tables, you can compare the performance of counties that face similar challenges.  Each county slideshow presents county demographic information, along with the county, state, and rural or urban trends on 31 Oregon Benchmarks.

Oregon Progress Board staff is available to answer your questions as you apply this wealth of material to the issues that concern you and the residents of your legislative district.  Please don’t hesitate to call on data analyst Jay.Grussing@state.or.us, (503) 378-3205 or me, Rita.R.Conrad@state.or.us, (503) 378-3202. 

Respectfully,

Rita Conrad

Executive Director

Oregon Progress Board

www.oregon.gov/DAS/OPB
http://benchmarks.oregon.gov 
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Total responses for OPB were 18, which represents 1.1% of DAS Combined responses.


OPB’s satisfaction results are above DAS combined results for all service criteria. 


OPB’s satisfaction results are highest for ‘information availability’ (88.9%) and lowest for ‘effective policies and clear direction’ (69.2%). 
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