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PROGRESS BOARD ANNOTATED AGENDA

January 24, 2008
Conference Room A
Executive Building, 2nd Floor
155 Cottage Street NE, Salem, OR 97301

Board meeting materials will be provided on board meeting day.

Agenda

item #
Time
Topic#
Topic
Presenter

12:30
1
Approve October and December minutes
Mike Jordan, Vice Chair

The ad hoc December 5th meeting was called to discuss Oregon Shines III-related issues. A quorum of the board took action on competitive solicitation for OSIII business plan development (page 3).
12:40
2
Executive Director’s Report 
Rita Conrad
1:00
3
Outreach Committee Report
John Miller, Committee Chair

a. Promoting the Progress Board
Bob Landauer and Rita Conrad
Letters to the editor - The Outreach Committee invites all board members to participate in letter campaigns to highlight benchmark-related issues or events. It’s easy – Bob does all the writing and research, and Rita coordinates.  See sample letters here.
b. Promoting Oregon Shines III
Sue Densmore
Progress Board member business cards with OSIII elevator speech on back and promotional web page mockups.  NOTE:  the web page is currently being reviewed by the governor’s office. Board action is requested on the business cards.
c. A cool benchmark story
Dave Leland 
Dave is manager of the Drinking Water Program at the Department of Human Services/Public Health.  
1:30
4
Assessment Committee Report
Pat Ackley, Committee Chair

a. Proposed change in drinking water benchmark
Jay Grussing and Dave Leland
The Drinking Water Program wants to make benchmark #69 consistent with Environmental Protection Agency metrics and refocus it on those water systems most likely to have problems.   The Assessment Committee reviewed this proposal and recommends board approval.
1:45
5
Vision Committee Report
Sue Densmore, Committee Chair
a. OSIII fundraising
Rita Conrad and Sue Densmore
Small grant proposals have been submitted to Meyer Memorial Trust and the Ford Family, and Oregon Community Foundations, with anticipated responses by mid-February.  A development plan, including letters of support, is in the works.
b. Selection Committee update 
Pat Ackley
An Informal RFP seeking professional help in OSIII design and business planning was posted December 13th.  Proposals are due February 1.  Pat will report on the Selection Committee purpose, tasks and timeline.
c. Oregon 150
Sue Densmore
Oregon 150 has contacted the board for help in fulfilling the portion of its mission related to visioning 50 years into the future.  Sue will update the board on the latest developments.

d. Revised OSIII timeline
Rita Conrad
The timelines in the original board-approved Concept are relaxed to accommodate competitive solicitations and adequate time for design and business plan development.  
Board action is requested on relaxed timelines in work plan, as shown on pages two and three of the Executive Director’s Report.
DEVELOPMENT STAGE TIMELINE
12-13-07 
RFP posted

02-01-08 
Proposals due

02-15-08 
Proposals evaluated and finalists interviewed

03-01-08 
Finalist selected and contract finalized

06-01-08 
Business plan and case statement complete  

EXECUTION STAGE TIMELINE
06-15-08 
Funding requests submitted to foundations

07-01-08 
RFP posted

08-01-08 
Proposals due

Sept 2008 
Finalist selected and contract finalized

Fall 2008 
Take Stock Phase launched (originally March 2008)

Spring 2009 
Re-Think Phase launched (originally September 2008)

Fall 2009 
OSIII document released (originally January 2009)

Jan-Oct 2010
Gubernatorial campaign

January 2011
New governor sworn in
2:30

BREAK
2:45
6
OSIII Discussion
a. STEERING COMMITTEE BACKGROUND
Briefly review graphics and text box
Rita Conrad
b. STEERING COMMITTEE QUESTIONS
All 
· Are the purposes appropriate?

· Is the format appropriate?

· Is the performance measure appropriate?

· Who would the board like to recommend to the Governor to serve on the statewide steering committee?

· Who would the board like to recommend to the Governor to serve on regional steering committees?

· Who should serve on the design team?

· What are next steps?
c. GOVERNOR SUCCESSION QUESTIONS
All 
· How do we get OSIII on the radar screen of the next governor? 
· How can the board help the next governor put his or her thumbprint on OSIII?
4:30

ADJOURN
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OSIII STEERING COMMITTEE PROPOSED FOR DISCUSSION





PURPOSE


Add credibility and weight to the OSIII process


Provide advice and direction during the OSIII process 


Review products coming out of each planning phase and 


Assist with implementation of the plan’s recommendations 





FORMAT


Elected officials chair the statewide and local steering committees.  The design team recommends how many regional committees best fit the purposes and the business needs of the project.  Meetings occur over a period of 18 months max, be compressed and intense, and produce tangible results after each meeting.





PERFORMANCE MEASURE


Percent of Oregon counties, cities and tribes represented in the steering committee network, directly or by proxy; target: 100%.  
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