Oregon Progress Board - Executive Director’s Report, January 2008

[image: image1.jpg]4 ‘,iTEI’MSS_BQﬂ[d




January 2008
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report
Highlights 
· Timeline for Oregon Shines III relaxed to allow adequate time for business plan development and competitive solicitation – page 2
· Benchmark “Oscars” awarded to counties at Association of  Oregon Counties annual conference in November – page 4
· 2008 Oregon Population Survey faces numerous new challenges and opportunities – page 5
· Budget and Management and Legislative Fiscal Office are working to breathe new life into the state’s performance measure system – page 6
Administration 
This Executive Director’s Report covers October 26th, 2007 through January 24th, 2008.   It addresses the board’s five 2007-09 work plan goals.  
Goal 1: UPDATED STRATEGIC PLAN FOR OREGON’S FUTURE
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009
Goal 2:  OREGON BENCHMARK PRODUCTS
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
Goal 3: PERFORMANCE MEASUREMENT
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
Goal 4: CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most possible value out of Oregon Benchmark products and services.
Board, Committees and Staff

The Board’s search continues for Sen. Schrader’s replacement and for the vacant seat in Congressional District #3.
Students:  We were joined last fall by Signe Jensen, an exceptional student from Denmark’s KaosPilot School.  Signe was a tremendous help in preparing the RFP for Oregon Shines III.  Rosa Klein, a master’s student at Harvard’s Kennedy School of Government, is using benchmark data to work with Jim Azumano, the governor’s rural policy advisor, as she develops her thesis around rural issues in Oregon.  
The Board’s three standing committees have completed their regularly scheduled phone conferences for the quarter. Agendas and notes for the committees are posted at the following: Assessment, Outreach, and Vision.  Agenda and materials for the January 24th board meeting can be found here. 
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. UPDATED VISION FOR OREGON’S FUTURE 
Oregon Shines updated, printed and released in January fall of 2009 and an infrastructure for results in place by June 30 of 2009 2010.
The timelines for all objectives under goal one are pushed back to accommodate competitive solicitations and OSIII business plan development.  The Board will be asked to approve the new timelines at the January 24th meeting.  The business plan will be critical in raising funds for the project.
1.1. RAISE FUNDS – summer 2007 fall 2008
Recruit sponsorship and participation from multiple sponsors in the independent, private and public sectors to adequately fund the Oregon Shines III update.  

The board requested small grant funding from three foundations in December for assistance in costing out approaches to Oregon Shines III and developing a detailed business plan with budget tied to outcomes.  Foundations have indicated that they will decide in January and February. The business plan will be used to raise funds from a broader range of foundations, businesses and governments for execution.

On October 25, 2007, the Board opted for competitive solicitation instead of sole-sourcing the project to professional consultants who had been voluntarily assisting with design and business plan development.  The timeline below shows how this action pushes back the timelines for the project, with a hoped-for commitment of funds by fall of 2008
OSIII Business Plan Development
December 07
Small grant funding requests submitted

12-13-07 
RFP posted 
02-01-08 
Proposals due

02-15-08 
Proposals evaluated and finalists interviewed

03-01-08 
Finalist selected and contract finalized

06-01-08 
Business plan and case statement complete  

OSIII Business Plan Execution
06-15-08 
Funding requests submitted to foundations

07-01-08 
RFP posted

08-01-08 
Proposals due

Sept 2008 
Finalist selected and contract finalized

Fall 2008 
Take Stock Phase launched (originally March 2008)

Spring 2009 
Re-Think Phase launched (originally September 2008)

Fall 2009 
OSIII document released (originally January 2009)
1.2. DESIGN PROCESS – summer 2007 winter 2008
Form and work with a design team to create the process in detail.

The board will discuss the design team and steering committees at the January 24th meeting.
1.3. FORM STEERING COMMITTEES – winter 2008
Form statewide and regional steering committees to guide the update process under the championship of the governor and legislature
Recommendations for steering committee structure and membership are currently being developed by the Board and will be discussed at on January 24th.
· Measure #1: % of Oregon counties, cities and tribes represented in the steering committee network, directly or by proxy; target: 100%.  
Results: nothing yet to report.
1.4. OVERSEE THE OREGON SHINES III UPDATE PROCESS 

1.4.1. Public launch – January 2008 January 2009
The Governor and legislative leadership publicly announce Oregon Shines III at the Oregon Business Plan Leadership Summit and other similar venues
The January 2009 Summit is the next opportunity for the Governor to publicly launch Oregon Shines III at this venue. In the meantime, a promotional web page with the governor’s letter of support and photo is being reviewed by the Governor’s office.  Talking points and promotional materials are being developed for the board. Other public launch opportunities will be explored with the Governor.
1.4.2. Take Stock –winter 2008 fall 2008
Identify key, cross-cutting challenges facing Oregon’s future based on an integration of trend analysis, “environmental scans” and “sector convenings” from the business, rural, environmental, public safety and social support communities.
Nothing yet to report
1.4.3. Re-think – spring-summer 2008 spring 2009
Based on key challenges identified in 1.4.2, form strategy teams to identify drivers and strategies and to revisit results measures (Oregon Benchmarks).
Nothing new to report
1.4.4. Oregon Shines III –January 2009 fall 2009
Release the plan at the Oregon Business Plan Leadership Summit and other similar venues
Nothing new to report
1.4.5. Pull Together – ongoing
Help Oregon’s partners to align to the new statewide strategic vision, including launch of the Online Benchmark Community 
Nothing new to report
2. OREGON BENCHMARK PRODUCTS 
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
2.1. RACE & ETHNICITY REPORT
Complete the next Race and Ethnicity Report by winter of 2008 (less than 2 years from last report to inform 2008 campaigns)
The Race and Ethnicity Report is underway with an expected completion date of March 7th.
2.2. COUNTY DATA 

2.2.1. Update online county data book and comparison maps as data become available.
No county updates in the last quarter
2.2.2. Update county slide shows every six months 
Nothing new to report
2.2.3. Create county awards and present at annual AOC meeting in fall of 2007.
Along with other state agencies, Jay and Rita set up a Progress Board table at the Association of Oregon Counties (AOC) annual “Roundtable” on November 14th, during the AOC annual conference in Portland.  On the final day, Rita presented the county data awards - “Oscars” for best and most improved counties in economy, education, children and public safety.  The awards were well-received.  The board received positive feedback from county commissioners for its online benchmark products.
2.3. BENCHMARK UPDATE
Complete a comprehensive overhaul of the Oregon Benchmarks as part of the statewide visioning process (see 1.4.3, Re-think)
Nothing new to report

2.3.1. Establish 2015 Benchmark targets.
As new benchmark data become available, the benchmarks contacts will be asked to review and assign new targets for 2010 and 2015 and to follow the guidance laid out in the Target Setting Protocol (doc).  At the request of the Assessment Committee, Jay will draft a background document by early February analyzing why the targets are important and how they affect grading and Progress Board decision-making.
2.4. POPULATION SURVEY
Several forces offer new challenges and opportunities for the 2008 Oregon Population Survey (OPS) funding:  1) The Office of Health Policy and Research needs additional questions on health and health insurance to adequately answer policy issues surrounding health insurance and children’s health care.  This would make the 35-minute phone survey even longer, so collaborating agencies are working with Jay to shorten the survey.  2) The American Community Survey (ACS) can now provide a better data source for OPS derived benchmarks allowing for additional question elimination.  3) Because of these factors, several agencies will likely pull out of the survey, taking with them their financial support.  In addition, the federal match for health-related issues will be significantly smaller this year due to federal cutbacks.

Given the failure of Measure 50 to pass, the Office of Health Policy and Research acknowledges that it needs to raise additional funds for the survey.  At the same time, collaborating agencies are aware that they may be asked to increase their contributions.    A meeting is scheduled with the contractor to discuss methodology, costs, and timelines.  (No RFP will be required for the 2008 survey given the extension provision of the last contract.) 
2.4.1. Revise based on benchmark update (2.3)
The 2008 Population Survey is proceeding with the expectation that ten of the 18 current benchmarks derived from the survey will be moving to alternative sources.  Primarily these benchmarks will be moving to the American Community Survey.  Progress Board staff and benchmark contacts will continue to work on these benchmark changes and report to the Assessment Committee with recommendations.  Any new benchmarks constructed in Oregon Shines III will be sourced from the 2010 population survey.
2.4.2. Release the 2008 Oregon Population Survey by January of 2009  
Nothing yet to report
2.5. BENCHMARK CROSSWALKS FOR WAYS AND MEANS SUBCOMMITTEES
Showing the contribution of state agencies’ performance measures to self-linked Oregon Benchmarks by January 2009
Nothing new to report
2.6. 2009 BENCHMARK REPORT 
Release preliminary “snapshot” no later than January of 2009 to coincide with the beginning of the 2009 legislative session; final in March 2009 to capture 2008 Pop Survey data.  
Nothing new to report
2.7. BENCHMARKS.OREGON.GOV
Update online benchmark report generator with fresh data as new data become available
Since the last quarterly report two benchmarks have been updated with new state data.  These two are Immunizations (benchmark 42), and Air Quality Nation Standards (benchmark 75).  The Water Quality benchmark (69) has been updated but is waiting on a correction to the website database software before the changes will be implemented on the website.  The update number is below the projected 20 primarily due to delays in data availability, updates to benchmark targets, and larger changes to benchmarks outside of just adding new data.
· Measure #2: Percent of benchmarks for which benchmarks.oregon.gov is updated within 3 months of receipt of new data; target: 100%.  Result as of this report: 100%.  The expectation that this rate will decrease in the coming quarters as benchmark updates are delayed to accommodate the target setting protocol.
3. PERFORMANCE MEASUREMENT 
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government

3.1. PRESERVE AND ENHANCE THE “INTELLECTUAL CAPITAL”  - Fall 2007/Winter 2008
Assure that the Performance Measure Guidelines, remains intact and is refined as appropriate
Budget and Management (BAM) and Legislative Fiscal Office (LFO) are working to breathe new life into the Key Performance Measure (KPM) system that the Progress Board initiated several biennia ago.  BAM on the executive branch side is working with LFO, which staffs Ways and Means, to modify the KPM process and streamline the forms for the 2009-11 budget cycle. Agency KPM-benchmark linkages remain in tact.  This is critical to promoting state government alignment to Oregon Shines and the benchmarks and producing the KPM-benchmark crosswalks for Ways and Means (see objective 2.5).
The Performance Measure Guidelines are under revision to reflect the changes in the process and the new roles and functions of BAM and LFO.  The goal is to strengthen the logic underlying agency measures so that they report quality data on measures that they have reasonable control over.  The common language may be revised to help distinguish outcomes that agencies have control over and higher-level outcomes, including benchmarks that they contribute to but do not have reasonable control over.  BAM has broadened the DAS focus from just performance measurement to performance management.
3.2. MAINTAIN TRANSPARENCY - Ongoing
Continue to post agency measures and progress reports on the Progress Board website and display state agency links to Oregon Benchmarks in benchmark reports and products
The Progress Board has posted 2007-09 legislatively-approved agency key performance measures (KPMs) at http://www.oregon.gov/DAS/OPB/APPR08.shtml.  Reference to linked benchmarks has been restored, with LFO approval.  FY 2007 agency performance reports were due September 30.  BAM is still reviewing those reports for completeness.  They cannot be posted to http://www.oregon.gov/DAS/OPB/APPR08.shtml until that completeness review is done. 
3.3. ASSIST BAM AND LFO – As Requested
As requested, assist Budget and Management (BAM – executive branch) and Legislative Fiscal Office (LFO – legislative branch) staff in understanding the Performance Measure Guidelines, especially performance measure criteria, and how to use in their work with state agencies
This objective was written with the intent of helping analysts understand and use the KPM system.  Rick Gardner and Dawn Farr now have that role at BAM and LFO, respectively.  Rita continues to stay in touch with both Rick and Dawn and is being given the opportunities to review and comment on draft guidelines and other materials.
3.4. LEARN FROM AND CONTRIBUTE TO THE STATE OF THE ART - Ongoing
Learn from and contribute to state, national and international advancements in the art of achieving societal results through performance management, budgeting, reporting and accountability 

3.4.1. OPPMA – Oregon Public Performance Measurement Association 
Provide leadership and support to this new organization whose mission is “provide performance measurement and management support to practitioners working in the public sector”
Rita co-presented with State Controller John Radford to the quarterly OPPMA-sponsored brown bag for OPPMA members and friends.  The topic was: “What’s going on at GASB in performance measurement”.
3.4.2. GASB (Governmental Accounting Standards Board) – SEA Task Force
Participate on the invitation-only Service Efforts and Accomplishments (SEA) task force for putting performance measure guidelines on the technical agenda for GASB
Rita attended the Task Force meeting on October 31 in New York. This is the only time the Task Force will meet.  
3.4.3. Other opportunities (speaking invitations and conferences) as invitations arise and time and resources permit
November 5-7: Board member Sue Densmore and Rita attended the annual Systems Thinking in Action Conference in Seattle (Pegasus Communications) to absorb the latest on systems thinking and connect with potential partners in Oregon Shines III. 
November29 through December 1:  Rita and intern Signe Jensen attended The Performance Center Symposium, which focused on Oregon Shines as a case study in transformational change.

On December 4, Rita spoke to a statewide meeting of university extension service staff on Oregon Shines and the benchmarks.
4. CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most value possible out of Oregon Benchmark products and services. 
4.1. CUSTOMER SERVICE SURVEY – January annually
Participate in biennial DAS Customer Service Survey 
This survey is being fielded now by the Board’s housing agency, the Department of Administrative Services (DAS) with a closing date of January 22.  
4.2. MARKET BENCHMARKS.OREGON.GOV (new – to be developed, resources permitting)
Implement as much of the Laura Rose Misaras marketing plan as possible, which includes steps to increase the number of partners linking programs and documents to the online benchmark community.
Nothing new to report
· Measure #3: Average number of partner-linked programs per benchmark; 
 target: two.  Result as of this report: .92 programs per benchmark are linked. This is a minor increase from the previous quarter of .89 programs per benchmark.
· Measure #4: Average number of partner-linked documents per benchmark;
 target: two.  Result as of this report: .84 documents per benchmark are linked. This is a minor increase from the previous quarter of .77 documents per benchmark.
· Measure #5: Average number of monthly visits to benchmarks.oregon.gov;
 target: 4000.  Result as of this report: The monthly average (October – December) is 2297.  This is an increase from the previous quarters roughly 1800 visits.
· Measure #6: Average number of unique visitors: target 500.  Result as of this report: The monthly average (October – December) is 1013.  This is a substantial increase from 600 unique visitors for the previous quarter.
4.3. HELP LEGISLATORS USE OREGON BENCHMARK DATA
Based in part on recommendations of the Laura Rose Misaras thesis
Nothing yet to report
4.4. LEGISLATIVE LEADERSHIP (new – to be developed, resources permitting) 
Offer neutral, reliable benchmark presentations (slide shows) for caucus leaders on any subject they request (or offer to train caucus staff on how to do it) so that legislators have a common base of issue-specific, neutral and reliable data for all legislators, all parties.
Nothing yet to report
4.5. LEGISLATURE (new – to be developed, resources permitting)
Develop and promote a template and process for “Benchmark Impact Analysis” - a new tool for bill review showing benchmark data specific to proposed legislation
Nothing yet to report
4.6. POLITICAL CANDIDATES (new – to be developed, resources permitting)
Develop and make available to all candidates presentations (slide shows) of neutral benchmark data on issues surfacing in the campaign 
Nothing new to report
The Board is beginning to consider how to engage 2010 gubernatorial candidates with Oregon Shines III.
4.7. WAYS AND MEANS COMMITTEE AND SUBCOMMITTEES
See objective 2.5. 
4.8. LOCAL COMMUNITIES 
Help cities and counties across Oregon to use Oregon Benchmark and partner performance data to improve their communities, time and resources permitting
Nothing yet to report
Presentations, Media Coverage, Web Report, Meetings
The most recent Progress Board Presentations can be found here. 
Media Coverage 
Two Oregon publications highlighted Progress Board work in the last quarter.  The Oregon Business magazine interviewed Rita on Oregon Shines III.  The Statesman Journal’s November 27th business section focused on measuring Oregon’s future with benchmark articles from Rita, Senator Schrader, and the Statesman Journal editorial board.
Additional exposure related to the need for more environmental work and referencing the Board’s 2000 State of the Environment Report was found in the Coos Bay newspaper editorials and the Eugene newspaper editorials. 
Web Report for October, November, and December 2007. 
The Oregon Progress Board has two websites: www.oregon.gov/DAS/OPB and http://benchmarks.oregon.gov.  Reporting will be done on both sites, with the expectation that increased traffic will be diverted through the online reporting tools found on the benchmarks page (benchmarks.oregon.gov).  Both sites have interwoven links throughout their tools and Web pages.
For October, November, and December 2007 the Progress Board state website averaged 7800 visitors a month. The top five downloaded files for the three months were 1) 2007 Highlights report, 2) 2005 benchmark report, 3) 2005 County Data book, 4) 2007 County Data Snapshot (wasn’t on the website until the middle of November), and 5) 2003 benchmark report.  
Benchmarks.oregon.gov and the online report generator averaged roughly 2300 visitors and 1000 unique visitors a month for July, August, and September.  This is a steady increase from the past quarter where the website had roughly 1800 visitors of which 600 were new. 
Meetings – Rita 
DAS Executive Staff – every Thursday morning

Monthly briefings with Deputy DAS Director Kris Kautz
Monthly meetings to review the Progress Board budget

Monthly day-long class sessions for the American Leadership Forum (Class 22)

Monthly Partners for Children and Families Implementation Team
Nov 2
Richard Boucher, Laura Rose Misaras, Jay Grussing and Signe Jensen - Web 2.0 and Oregon Shines III
Nov 5-7
Annual Systems Thinking in Action Conference (Seattle)

Nov 13
Statesman Journal Editorial Board
Nov 14
John Radford, prep - December 10 OPPMA brown bag presentation
Nov 16
Lori Le Veaux and Signe Jensen – OSIII contract and RFP

Nov 27
Mike Jordan and Signe Jensen – OSIII contract and ad hoc board meeting (Portland)
Nov 28
DAS Supervisory Managers
Nov 29
Jay Grussing – performance evaluation
Dec 3
Oregon Business Plan – Leadership Summit (Portland)

Dec 4
Assessment Committee; Outreach Committee; OSU Extension Service presentation (Corvallis)

Dec 5
Ad hoc Progress Board meeting

Dec 10
Oregon Public Performance Measure Association Executive Committee and brown bag presentation

Dec 11
Lori Le Veaux – review of OSIII RFP; phone interview with Northwest Area Foundation
Dec 12
Oregon Population Survey Kickoff meeting; Signe Jensen closing interview
Dec 14
Jay Grussing and Laura Rose Misaras on data entry forms for benchmarks.oregon.gov
Dec 18
George Naughton, Budget and Management 
Jan 8
Assessment Committee; Outreach Committee
Jan 9
Vision Committee and Interagency Sustainability Network

Jan 11
Rebecca from Opinion Research Northwest
Jan 12
Partners for Children and Families plan review orientation

Jan 16 
2008 Oregon Population Survey Meeting
Jan 22
Bret West and Matt Smith – Progress Board budget
Jan 23
James Hamrick and Sue Densmore – Oregon 150; Partners for Children and Families Implementation Team
Jan 23
Rebecca from Opinion Research Northwest
Meetings – Jay  
Nov 7
Teamsite Advanced Topics Meeting

Nov 29
Jay Grussing – performance evaluation

Dec 3
Oregon Business Plan – Leadership Summit (Portland)

Dec 4
Assessment Committee and Outreach Committee Meetings

Dec 5
Ad hoc Progress Board meeting

Dec 12
2008 Oregon Population Survey Kickoff Meeting

Dec 14
Jay Grussing and Laura Rose Misaras on data entry forms for benchmarks.oregon.gov

Dec 18
Meeting with Rosa Klein rural drinking water disparity

Jan 8
Assessment Committee; Outreach Committee

Jan 9
Vision Committee
Jan 10
Oregon Health Teens (OHT) meeting

Jan 11
Rebecca from Opinion Research Northwest
Jan 16 
2008 Oregon Population Survey Meeting

Jan 23
Rebecca from Opinion Research Northwest







155 Cottage Street NE, U-20


Salem, Oregon 97301-3966


503-378-3201 Phone


503-373-7643 Fax


www.oregon.gov/DAS/OPB

















THEODORE R. KULONGOSKI


Governor


Chair





MIKE JORDAN


Vice Chair





PAT ACKLEY





SUE DENSMORE





SARA GELSER





ANNABELLE JARAMILLO





JOE JOHNSON





ROBERT LANDAUER





JOHN MILLER





TOM POTIOWSKY





KURT SCHRADER





JAMES SAGER


For the Governor





LINDSAY BALL


Ex Officio





MICHAEL OLSON


Student Ex Officio








RITA CONRAD


Executive Director











1
Oregon Progress Board

1/23/2008
PAGE  
8
Oregon Progress Board

January 18, 2008

