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July 2008
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report
Highlights 
· Oregon Shines III Decision Overview and Hopeful Timeline – page 4
· 2008 Race and Ethnicity Report released – page 5
· County Benchmark online reporting feature receives major software enhancement – page 5
· Oregon Population Survey is underway – page 6
· Seven Oregon Benchmarks have been updated since the last quarterly report – page  6
Administration 
This Executive Director’s Report covers January 25th, 2008 through April 24, 2008.   It addresses the board’s five 2007-09 work plan goals.  
Goal 1: UPDATED STRATEGIC PLAN FOR OREGON’S FUTURE
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009
Goal 2:  OREGON BENCHMARK PRODUCTS
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
Goal 3: PERFORMANCE MEASUREMENT
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
Goal 4: CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most possible value out of Oregon Benchmark products and services.
Board, Committees and Staff

The Board’s three standing committees held phone conferences in June and July for the quarter.  The Outreach and Vision Committees met jointly to allow more time for Rita’s one-and two-on-one discussions on Oregon Shines III design. Agendas and notes for the committees are posted at the following: Assessment, Outreach, and Vision.  
An ad hoc Board meeting was held on May 7th to approve the initial Oregon Shines III design (Agenda and materials).
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. UPDATED VISION FOR OREGON’S FUTURE 
Oregon Shines updated, printed and released in fall of 2009 and an infrastructure for results in place by 2010.
1.1. RAISE FUNDS –fall 2008
Recruit sponsorship and participation from multiple sponsors in the independent, private and public sectors to adequately fund the Oregon Shines III update.  

The board will be asked to take action on the Oregon Shines III Business Plan on July 24th. The business plan includes a funding plan to raise funds from state government, Oregon foundations, national foundations and Oregon’s business community. 
1.2. DESIGN PROCESS – winter 2008
Form and work with a design team to create the process in detail.

The Progress Board approved the design in principle at the May 7th ad hoc board meeting.
1.3. FORM STEERING COMMITTEES – winter 2008
Form statewide and regional steering committees to guide the update process under the championship of the governor and legislature
The approved design focuses on active engagement of communities and political leaders with two public engagement and OSIII conversation “work streams”.
· Measure #1: % of Oregon counties, cities and tribes represented in the steering committee network, directly or by proxy; target: 100%.  
Results: given the design, this measure is no longer applicable.
1.4. OVERSEE THE OREGON SHINES III UPDATE PROCESS 
For these objectives, please view the draft business plan and the decision overview and timeline, following page.
1.4.1. Public launch 
The Governor and legislative leadership publicly announce Oregon Shines III at the Oregon Business Plan Leadership Summit and other similar venues
1.4.2. Take Stock 
Identify key, cross-cutting challenges facing Oregon’s future based on an integration of trend analysis, “environmental scans” and “sector convenings” from the business, rural, environmental, public safety and social support communities.
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1.4.3. Re-think – spring 2009
Based on key challenges identified in 1.4.2, form strategy teams to identify drivers and strategies and to revisit results measures (Oregon Benchmarks). 
1.4.4. Oregon Shines III 
Release the plan at the Oregon Business Plan Leadership Summit and other similar venues
1.4.5. Pull Together – ongoing
Help Oregon’s partners to align to the new statewide strategic vision, including launch of the Online Benchmark Community 
2. OREGON BENCHMARK PRODUCTS 
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
2.1. RACE & ETHNICITY REPORT
Complete the next Race and Ethnicity Report by winter of 2008 (less than 2 years from last report to inform 2008 campaigns)
The Race and Ethnicity Report was released June 3rd.  The report and press release can be found on the board publications page.   The release was delayed from winter 2008 to spring 2008 due to delays in acquiring source data.  The report highlights the continued inequality across diverse groups within Oregon.
2.2. COUNTY DATA 

2.2.1. Update online county data book and comparison maps as data become available.
A spring update to the county data has been delayed due to staffing constraints.  The Progress Board did not receive an intern over the summer, which would have made the release possible.
The Benchmarks.Oregon.Gov website received a major software update this quarter.  The enhancement allows for improved performance of generating County data reports.  Previous to this update generating a county report took two to three minutes. The software update corrects this glitch reducing county report wait times to 20-30 seconds. 
2.2.2. Update county slide shows every six months 
The update will likely not be done in six unless we obtain interns to help with the project.
2.2.3. Create county awards and present at annual AOC meeting in fall of 2007.
Nothing new to report
2.3. BENCHMARK UPDATE
Complete a comprehensive overhaul of the Oregon Benchmarks as part of the statewide visioning process (see 1.4.3, Re-think)
Nothing new to report; this will be a part of the Re-think Phase of Oregon Shines III.

2.3.1. Establish 2015 Benchmark targets.
The Assessment Committee is working on reviewing the target setting process given current target setting  limitations.  The current process offers a wide degree of latitude to agencies in defining ‘realistic, yet ambitious’ targets with minimal insight from national/state comparisons and the identification of best practices and key assumptions. Ken Smith and Jay are working on recommendations to the Assessment Committee on revising the target setting process/protocol.  These changes have delayed the next round of benchmark target updates.
2.4. POPULATION SURVEY
The Oregon population survey (OPS) began fielding in mid-July.  The contract extension was signed in June with fundraising conducted in spring and summer.  Pretest (Phase I concluded the first week of July and the survey plan was approved July 7th.  The current funding level forced the reduction of sample size for racial and ethnic minorities and the removal of Chinese, Vietnamese, Korean interviewing options.  The survey is still being conducted in Spanish along with English.
At the conclusion of the 2008 OPS, a restructuring of the funding protocol along with a thorough examination of the survey methodology and design will be undertaken.  It is clear that the current OPS process is unsustainable going forward and major changes will need to be undertaken in order to continue with the OPS.
2.4.1. Revise based on benchmark update (2.3)
The 2008 Population Survey is proceeding with the expectation that eight of the 18 current benchmarks derived from the survey will be moving to alternative sources.  Primarily these benchmarks will be moving to the American Community Survey.  Progress Board staff and benchmark contacts continue to work on these benchmark changes and report to the Assessment Committee with recommendations.  
2.4.2. Release the 2008 Oregon Population Survey by January of 2009  
Nothing yet to report
2.5. BENCHMARK CROSSWALKS FOR WAYS AND MEANS SUBCOMMITTEES
Showing the contribution of state agencies’ performance measures to self-linked Oregon Benchmarks by January 2009
Nothing new to report
2.6. 2009 BENCHMARK REPORT 
Release preliminary “snapshot” no later than January of 2009 to coincide with the beginning of the 2009 legislative session; final in March 2009 to capture 2008 Pop Survey data.  
Nothing new to report
2.7. BENCHMARKS.OREGON.GOV
Update online benchmark report generator with fresh data as new data become available
Since the last quarterly report seven benchmarks have been updated with new state data.  These are Carbon Dioxide Emissions (OBM 77), Oregonians with Disabilities Who Work (OBM 60), Hunger (OBM 58), Poverty (OBM 54), Teen Substance Abuse (OBM 50), and Positive Youth Development (BM 49).
Benchmark updates continue to be delayed due to the bottleneck of setting targets for 2015.  Since grades are dependent on targets and grades are given when new benchmark data becomes available, updates are delayed due to target setting.  
· Measure #2: Percent of benchmarks for which benchmarks.oregon.gov is updated within 3 months of receipt of new data; target: 100%.  Result as of this report: 20%. 
3. PERFORMANCE MEASUREMENT 
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government

3.1. PRESERVE AND ENHANCE THE “INTELLECTUAL CAPITAL”  - Fall 2007/Winter 2008
Assure that the Performance Measure Guidelines, remains intact and is refined as appropriate
Budget and Management performance coordinator Rick Gardner is launching an automated version of the Key Performance Measure system.  This will be a vast improvement to the 20th century Word document system created by Progress Board staff. Linking to the benchmarks remains an important feature in the system.
3.2. MAINTAIN TRANSPARENCY - Ongoing
Continue to post agency measures and progress reports on the Progress Board website and display state agency links to Oregon Benchmarks in benchmark reports and products
The agency KPM-benchmark linkages at http://benchmarks.oregon.gov  have been updated with the 2007 agency performance reports.  
3.3. ASSIST BAM AND LFO – As Requested
As requested, assist Budget and Management (BAM – executive branch) and Legislative Fiscal Office (LFO – legislative branch) staff in understanding the Performance Measure Guidelines, especially performance measure criteria, and how to use in their work with state agencies
Nothing new to report; staff has an ongoing working relationship with performance management staff at both BAM and LFO.
3.4. LEARN FROM AND CONTRIBUTE TO THE STATE OF THE ART - Ongoing
Learn from and contribute to state, national and international advancements in the art of achieving societal results through performance management, budgeting, reporting and accountability 

3.4.1. OPPMA – Oregon Public Performance Measurement Association 
Provide leadership and support to this new organization whose mission is “provide performance measurement and management support to practitioners working in the public sector”
The 4th annual meeting was held on July 17th, featuring Katherine Barrett, Richard Greene of Governing Magazine’s “Grading the States.”  Rita is cycling off as Secretary but will remain on the Executive Committee.  
3.4.2. GASB (Governmental Accounting Standards Board) – SEA Task Force
Participate on the invitation-only Service Efforts and Accomplishments (SEA) task force for putting performance measure guidelines on the technical agenda for GASB
Complete
3.4.3. Other opportunities (speaking invitations and conferences) as invitations arise and time and resources permit
The April issue of Governing Magazine featured an article examining the challenges and successes engaging state agencies in connecting to societal measures.  This article highlights Oregon’s (the Progress Board’s) efforts.  Rita participated with Dawn Farr in a Governing (magazine- sponsored Webinar on Tuesday, April 29th at 1 pm on this topic.  Jonathan Walters, host of the event, said it was well-received.  A participant asked if they could “steal” http://oregon.benchmarks.gov.  

On June 5, Rita presented to a delegation from Langhzhou University (China) with Dawn Farr (LFO) and Rick Gardner (BAM).

On June 18, Rita was interviewed by two researchers from Bentley College, Boston, who are studying indicators and technology for the National Science Foundation.

On July 9th (July 10th there), Rita delivered via telephone a presentation entitled “Oregon Shines III: A Systems Approach to Well-being” to the Fulbright Symposium in Adelaide, S. Australia.  
4. CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most value possible out of Oregon Benchmark products and services. 
4.1. CUSTOMER SERVICE SURVEY – January annually
Participate in biennial Department of Administrative Services (DAS) Customer Service Survey 
Nothing new to report
4.2. MARKET BENCHMARKS.OREGON.GOV (new – to be developed, resources permitting)
Implement as much of the Laura Rose Misaras marketing plan as possible, which includes steps to increase the number of partners linking programs and documents to the online benchmark community.
Nothing new to report
· Measure #3: Average number of partner-linked programs per benchmark; 
 target: two.  Result as of this report: .93 programs per benchmark are linked. This is a minor increase from the previous quarter of .92 programs per benchmark.
· Measure #4: Average number of partner-linked documents per benchmark;
 target: two.  Result as of this report: 1.27 documents per benchmark are linked.  This is a minor increase from the previous quarter.  However, much of this increase is the Progress Board linking archived previous benchmark reports as benchmarks are updated with new data and analyses.  
· Measure #5: Average number of monthly visits to benchmarks.oregon.gov;
 target: 4000.  Result as of this report: The monthly average (April through June) is 2328.  This is an increase from the previous quarter (2297), yet below the target, which was set prior to developing a baseline.
· Measure #6: Average number of unique visitors: target 500.  Result as of this report: The monthly average (April through June) is 793.  The target was set prior to developing a baseline and the data has exceeded it for every quarter since implementation.
4.3. HELP LEGISLATORS USE OREGON BENCHMARK DATA
Based in part on recommendations of the Laura Rose Misaras thesis
Nothing yet to report
4.4. LEGISLATIVE LEADERSHIP (new – to be developed, resources permitting) 
Offer neutral, reliable benchmark presentations (slide shows) for caucus leaders on any subject they request (or offer to train caucus staff on how to do it) so that legislators have a common base of issue-specific, neutral and reliable data for all legislators, all parties.
Nothing yet to report
4.5. LEGISLATURE (new – to be developed, resources permitting)
Develop and promote a template and process for “Benchmark Impact Analysis” - a new tool for bill review showing benchmark data specific to proposed legislation
Nothing yet to report
4.6. POLITICAL CANDIDATES (new – to be developed, resources permitting)
Develop and make available to all candidates presentations (slide shows) of neutral benchmark data on issues surfacing in the campaign 
In addition to sending out 140 letters to legislative candidates last quarter, board member Bob Landauer sent e-mail letters to all county commissioner candidates in early May.  
4.7. WAYS AND MEANS COMMITTEE AND SUBCOMMITTEES
See objective 2.5. 
4.8. LOCAL COMMUNITIES 
Help cities and counties across Oregon to use Oregon Benchmark and partner performance data to improve their communities, time and resources permitting
This is a major component of the Oregon Shines III design and business plan.
Presentations, Media Coverage, Web Report, Meetings
The most recent Progress Board Presentations can be found here. 
Media Coverage 
The Race and Ethnicity Report received the identified media coverage this quarter.  The press release and the accompanying Associated Press article describe the report and its findings. 

Rita participated in a call-in talk show on Jefferson Public Radio on June 5 at 8am.

Web Report for January, February, and March 2008. 
The Oregon Progress Board has two websites: www.oregon.gov/DAS/OPB and http://benchmarks.oregon.gov.  Reporting will be done on both sites, with the expectation that increased traffic will be diverted through the online reporting tools found on the benchmarks page (benchmarks.oregon.gov).  Both sites have interwoven links throughout their tools and Web pages.

For April, May, and June 2008 the Progress Board state website averaged 7500 visitors a month. The top five downloaded files for the three months were 1) 2008 Race & Ethnicity Report, 2) 2007 Highlights Report, 3) 2007 County Snapshot, 4) 2005 Benchmark Performance Report,  and 5) Legislative Use of Benchmarks, Misaras,  2007.
Benchmarks.oregon.gov and the online report generator averaged roughly 2300 visits and 790 unique visitors a month for April, May, and June.  This is an increase from the past quarter where the website had a monthly average of 2100 visits and 670 unique visitors.
Meetings – Rita 
DAS Executive Staff – every Thursday morning

Monthly briefings with Director and Deputy DAS Director Scott Harra and Kris Kautz, respectively
Monthly day-long class sessions for the American Leadership Forum (Class 22)
Monthly Partners for Children and Families Implementation Team

Quarterly DAS Supervisors’ Meeting
Apr 28
Oregon Shines III design work session, all day

Apr 29
Governing Webinar (see 3.4.3)

Apr 30
James Sager; Annabelle Jaramillo (Corvallis); Oregon Population Survey meeting; Tom Gallagher (phone)

May 1
Dennis Sandow (phone)

May 5
Brett Wilcox (phone); Sue Densmore (phone); hosted Millennium Institute presentation (T21)

May 6
Doug Stamm and Anne Murray Allen (phone); budget status meeting
May 7
Duncan Wyse, Anne Murray Allen and Dennis Sandow (Portland); Ray Caballero orientation (Portland); ad hoc board meeting (Portland); Peter Senge (Nike/Beaverton)
May 12
George Naughton; Scott Harra

May 13-16 – Training on Social Action Research and Accomplishment Model (Boston, self-paid)

May 19
OSIII work session with Anne Murray Allen, Dennis Sandow and Bev Stein

May 21
Melisa McDonald (OR150); hosted IT work session to define user requirements for OSIII Web presence

May 22
Hosted IT work session to define user requirements for OSIII Web presence (2nd day)

May 23
OSIII work session with consultants
May 26 OSIII work session with consultants
May 27
Sen. Morse

May 28
OSU Extension Service (Corvallis); OSIII work session with Anne Murray Allen and Dennis Sandow

May 30
hosted MICoViz demo #1; Tom Potiowsky
Jun 2
HP Halo Conference – Peter Senge and Dennis Sandow in Boston with Annabelle Jaramillo, John Miller, Robin Teater, Anne Murray Allen, Dennis Sandow and HP staff in Corvallis; OSIII work session (Corvallis)

Jun 3
Population Survey kick-off (conference call)

Jun 4
Business Continuity Planning meeting

Jun  6
Oregon 150 Youth Symposium Planning Session (Portland)

Jun 9
OSIII work session with consultants

Jun 10
Mike Jordan and Ray Cabarello (Portland); Connectipedia Launch (Portland)

Jun 11
Annabelle Jaramillo (Corvallis)

Jun 12
Bob Landauer (phone)

Jun 16
James Sager; hosted MICoViz demo #2; OSIII work session with consultants

Jun 17
Tom Potiowsky and John Miller

Jun 18
Oregon 150 Youth Symposium Planning Session
Jun 20
Oregon Thrives presentation on OS III; Mickey Lansing, Bev Stein, Dennis Sandow and Anne Murray Allen on OSIII

Jun 23
James Sager and Joe Johnson; OSIII work session with consultants

Jun 24
All in Portland: Brett Wilcox; Duncan Wyse; Sen. Avel Gordly; Shelia Martin and Bruce Weber; ALF Class Project meeting

Jun 25
Mickey Lansing

Jun 26
Laura Rose Misaras (OSIII alternative Web budget)
Jun 1
OSIII Messaging Team – Curt Wright, Bob Landauer, Joe Johnson, Sue Densmore

Jun 2
Melisa McDonald; Bruce Stoffmacher; Dennis Sandow; OPPMA Executive Committee
Jul 14
Laura Rose Misaras (OSIII alternative Web budget)

Jul 17
Katherine Barrett, Richard Greene; OPPMA 4th Annual Meeting

Jul 18
Executive Committee; Rep. Gelser; Scott Spann (phone)

Jul 21
OSIII Messaging Team; Susan Lindauer; Dawn Farr

Jun 22
Dennis Sandow; Bev Stein

Meetings – Jay  
Apr 30
Oregon Population Survey (OPS) Meeting
May 1 
SEOW Meeting
May 5
Millennium Institute Presentation (T21)

May 8
Oregon Healthy Teen Survey Meeting

Jun 3
Assessment Committee Meeting

Jun 3 
OPS Contractor Kickoff Meeting

Jun 11
Joint Vision/Outreach Meeting

Jun 12
Oregon Health Teen Survey Meeting

Jun 16
Web Visualization Demonstration

Jun 25 
Children First (David Mandell) Meeting on Readiness to Learn

Jun 30
Alternative Website Meeting

Jul 1
Assessment Committee Meeting

Jul 7
OPS Phase I Completion Meeting

Jul 15
Meeting With Representative Gelser on Benchmark 61 changes

Jul 16
KPM roundtable

Jul 17
OPMA Annual Meeting

Jul 18 
Oregon Healthy Teen Survey Meeting
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