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[image: image1.emf]Program Option Package:  OPS to fill in?  Note that at the time of this writing, this POP is based on a draft Oregon Shines III Business Plan, which is being completed on a contract-driven time line.  Board will take action on the plan on July 24, 2008.

Purpose: 
The Oregon Progress Board seeks two permanent FTE at $377,766 per biennium to help develop and maintain an enhanced interactive Web presence.  This will provide information to Oregonians working to advance their communities toward Oregon’s three statewide strategic goals: 1) quality jobs for all Oregonians; 2) engaged, caring and safe communities and 3) healthy, sustainable surroundings.  
This is part of a proposed $2 million private-public partnership to update Oregon’s 20-year statewide strategic plan.  The Progress Board is simultaneously seeking over $1.6 million from private the business and foundation communities for a second update of Oregon Shines, which was originally released in 1989 and updated in 1997 (Oregon Shines II).  Oregon Shines III will synch the statewide strategic vision with new realities of the 21st century; update the Oregon Benchmarks, which gauge Oregon’s progress toward the goals; and add significant focus on learning from the working knowledge of local partners and accomplishments across Oregon.    
Oregon’s foundations have alluded that their support of Oregon Shines III will be influenced in large part on the state’s financial contribution and leadership support of Oregon Shines and the benchmarks. 

How Achieved: 
The situation

The mission of the Oregon Progress Board is to “make Oregon Shines a reality and the benchmarks useful tools for Oregonians working to improve their communities.”  ORS 285A.165 also states that “board staff shall assist local communities, wherever possible, in developing plans and measures of success to achieve the goals established under ORS 285A.162.”
In 1989 and 1997, Oregon Shines I and II involved hundreds of Oregonians in establishing societal goals, strategies and high-level measures of progress called the Oregon Benchmarks.  Using the benchmarks as yardsticks, the Oregon Progress Board has reported Oregon’s statewide and county progress to the legislature and citizens every two years since 1991.   However although critical, this alone has not been enough to achieve the board’s mission. The last benchmark report in April of 2007 showed a drop in Oregon’s overall progress in education, social support and the environment (graphic).

In 2006-07, the Progress board hosted an 18-month process of listening to expert partner panels in economy, education, civic engagement, social support, public safety and the built and natural environments.
  A consistent theme emerged - that we need to better understand the unintended as well as intended consequences that our actions in one policy area, like economy, have on others, like the built environment.  For example, for many workers, the economic boom in central Oregon has forced affordable housing out of reasonable driving range to jobs.   

How adding two staff helps the situation

One way to gain this understanding is to learn from people who know the “system” because they experience and work in it every day, especially at the local level.  

The Progress Board believes that state programs and policy makers can learn more from local partners.  This has been missing from benchmark performance tracking to date.  Because of the Progress Board’s work in performance measurement, state agencies link their performance measures to the Oregon Benchmarks, but linking to benchmarks on the Progress Board Web site has not yet been extended to partners outside of state government.  Case studies prepared for the Oregon Shines III Business Plan
 demonstrate that the efforts of local partners contribute simultaneously to economic, social and/or environmental wellbeing.  The work of Wallowa Resources, for example, contributes to over 20 of the 91 benchmarks across all three spheres. 
Oregon Shines III will therefore add focus on local action and learning to the traditional, collaborative statewide planning exercise.  Accomplishments from partners outside of state government will be sought out, verified and documented.  So that others can learn from their experience and vice versa, they will be amplified in an enhanced Web presence, through the media and through a series of learning dialogues across Oregon.  The two new FTE’s are needed to assure that the Web investment being asked of foundations will be protected, maintained and maximized long-term.   (The Progress Board is working with the Department of Administrative Services’ Enterprise Information Strategy and Policy Division (EISPD) on the Web project.)
Staffing Impact:  
Two permanent FTEs are requested for 1) media communications and Web content and 2) user support and online moderation of blogs and online collaboration tools.  
· If only one FTE is funded, the focus would become expanding content from local community accomplishments and amplifying these online and through the media, but moderating online discussions and blogs would be minimal.  This lesser investment would make it more difficult to convince foundations to invest Oregon Shines III.

· If neither FTE is funded, foundations will not invest in Oregon Shines III (see last page).  Oregon foundations must be assured that this is a public-private partnership with government leaders helping to invest in a more strategic, systemic and collaborative path toward Oregon’s future.

Revenue Source:
The OSIII logic-model framework, next page illustrates how this FTE request fits in with the Oregon Shines III (OSIII) project.  It is bolded and highlighted in gray in.  On the last page is a proposed funding plan that shows the relative amounts that will be sought from the state, foundations and businesses. 
Performance Measures:
The OSIII logic-model framework, next page illustrates how this FTE request fits in with the Oregon Shines III (OSIII) project.  It is bolded and highlighted in gray in.  (Source: Oregon Shines III Business Plan, July 2008)
Progress Board performance measures for this POP will relate Web content and performance.  This assumes that the Oregon Shines III process is adequately funded by private business and foundations.

· Number of community accomplishments with performance metrics linked online to the Oregon Benchmarks

· Number Oregonians connecting to benchmark-specific discussion forums and blogs

· Number of media stories about what is currently working in communities across Oregon to improve their economic, social and environmental well being

· Number of state policies and programs inspired by the experience of local communities and governments

· Percentage increase in hits to the online benchmark report generator and county data product

	Purpose 

Why do an OSIII process
	To accelerate Oregon’s progress simultaneously toward

· Economic well- being (Quality jobs for all Oregonians)

· Social well-being (Engaged, caring and safe communities)

· Environmental well-being (Healthy, sustainable surroundings)

	Goals
What the OSIII process aspires to accomplish
	Take Stock Phase
Public awareness of the trends  and challenges affecting Oregon’s future (ORS 285A.150)
	Re-think Phase

Updated Oregon strategy and benchmarks for economic, social & environmental wellbeing (ORS 285A.150, 162, 168)
	Pull Together Phase
Engaged citizens and communities (ORS 285A.162, 165)


	Pull Together Phase
Informed policy-makers, investors  and partners (ORS 285A.165, 174) 
	Stay Focused Phase
Sustain the investment long-term



	Strategies
How OSIII will be focused
	Help Oregonians see the “tsunami” coming
	Provide tools and methods to help stakeholders see the whole system 
	Seek out, verify and amplify local community and government accomplishments that are benchmark “positive”
	Provide venue for collaboration based on what is already working 

Make it easier to link more and better local context and partner metrics to the benchmarks
	Continually report state’s benchmark progress
Build partnerships and invest in additional staff 

	Tactics
Specifics on how  strategy will execute 


	· Global, national and state benchmark trends analysis with Oregon Business Council

· Scan other statewide plans for common issues and patterns

· High-level analysis of state government performance and expenditures as they relate to the Oregon Benchmarks


	· Facilitated process, possibly using a “what if” scenario planning tool for identifying key levers to address key challenges identified in analysis phase

· Benchmark update conference facilitated for a whole systems approach

· Incorporate findings from the Oregon 150 Youth Symposium (Summer 2009)


	· 50 public engagement meetings

· 24 case studies using social action research

· Six learning dialogues across state

· Public media and outreach 
	· Enhance online benchmark report generator and state government linkages 

· Improve and add new county data benchmark visualization and tools (automatically updated slide shows, maps, etc.)

· Link state and local context  data to the benchmarks

· Enhance and make more visible local partner contributions to the benchmarks 

· Add online collaboration tools for shared learning and coordinated action

· Incorporate  Oregon 150 content (Oregon Stories, Dreamers’ Blog, Youth Legacy Projects)
	· Biennial Bench-mark reports, online report generator, county data products, race & ethnicity reports

· Partner with universities to sustain social action research

· Partner with universities to keep systems dynamic modeling service available to policy makers & communities

· Add two staff to sustain Infrastructure for results (IFR)

	Outcomes
Was OSIII successful?

(Evaluation measures to be developed as a part of WS #7)
	· Key challenges facing Oregon’s future
	· Updated strategic framework (key levers)

· Renewed Oregon Benchmarks including key benchmarks focusing on key levers 

· Oregon Shines III document (Fall 2009)
	· Citizens and communities in inquiry, learning and coordinated action around progress being made

· Local elected officials associate with local benchmark accomplishments communities 
	· Online Infrastructure for Results (IFR) linking verified goals, strategies and measures of private/public partnerships that are advancing benchmark progress 

· Better informed investments

· Partners connecting to  improve progress towards the Oregon Benchmarks
	· Continuous learning from state and local performance data 

· Web site investment is maintained

· Systems tools are available to policy makers, all levels 


Proposed Funding Plan

The design of Oregon Shine III is made up of numerous components.  They are designed to work together and will provide the greatest benefit to Oregon done in concert.  The following table identifies potential funding sources for various components.  Staff will concentrate on fundraising with partners from these sources in the months following board acceptance of the business plan.

	Phase
	
	OSIII Component
	State of Oregon
	Foundations in OR
	Foundations outside OR
	Business/ Private

	All phases
	
	Public engagement  (with ALF)
	
	117,860
	
	

	Take Stock
	
	Trend analysis > key challenges facing Oregon
	
	
	
	30,000*

	Take Stock
	
	Scan of other state and local plans, state agencies 
	
	
	
	30,000*

	Re-think
	
	“What if” scenario planning (T21)
	
	198,250
	198,250
	

	Re-think
	
	Benchmark update conference
	
	129,300
	
	

	Re-think
	
	OSIII plan document
	53,000**
	
	
	

	Between phases
	
	Learning dialogues (6 dialogues)
	
	61,000
	
	

	Pull Together
	
	Amplify local accomplishments (24)
	
	127,500
	127,500
	

	Pull Together
	
	Enhanced Web presence (Infrastructure for Results)
	
	409,000
	
	

	All phases
	
	Evaluation
	
	37,550
	
	

	All phases
	
	Project Management
	
	208,550
	
	

	Stay focused 
	
	Permanent staff for Web maintenance (ongoing   biennial expense to the state)
	377,766**
	
	
	

	Total estimate
	
	
	430,766
	1,287,010
	325,750
	60,000


*
Amounts are estimates and are not currently included in OSIII budget summary or detail

**
Requested for inclusion in the state’s 2009-11 budget






�From the 2007 Benchmark Report,  � HYPERLINK "http://www.oregon.gov/DAS/OPB/docs/2007Report/2007_Benchmark_Highlights.pdf" ��http://www.oregon.gov/DAS/OPB/docs/2007Report/2007_Benchmark_Highlights.pdf� 


� � HYPERLINK "http://www.oregon.gov/DAS/OPB/os.shtml#Oregon_Shines_III" ��http://www.oregon.gov/DAS/OPB/os.shtml#Oregon_Shines_III� 


� Funded by small grants from the Oregon Community Foundation, the Ford Family Foundation and a private donor
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