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OREGON IN 2029

While the population continues to grow
and prosper, Oregon’s natural environment
remains one of the most clean and
stunning in the nation.

The economy is robust and per capita
incomes in Oregon exceed the national
average.

The state’s diverse populations are an
integral part of Oregon’s rich culture.

Oregonians give high marks to their state
and local governments for trust and
accountability. They listen and support
strong, vibrant communities throughout
the state.

Oregon Progress Board 3 September 2008
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Executive Summary: Oregon Shines lll Business Plan

Basic Message

Oregon Shines is our state’s strategic plan to accelerate progress toward three inter-related
goals:

*  Quality jobs for all Oregonians;
* Engaged, caring and safe communities; and

= Healthy, sustainable surroundings.

During the first two iterations of Oregon Shines, the Oregon Progress Board charted the
state’s progress toward these goals with measures called the Oregon Benchmarks. This
tradition will continue with Oregon Shines III. The process will identify key, cross-cutting,
high-leverage strategies for achieving the goals and update the benchmarks. It will strive for a
better understanding of the inter-connectedness of the benchmarks and the long-term
consequences of our actions.

Oregon Shines 111 will then take a giant step forward. It will move beyond planning and
analysis to local community action and engagement. It will study and amplify how
communities with vision and passion are making progress on the benchmarks. Oregon Shines
IIT will learn about and promote these efforts through the media and a dynamic Web
presence. Any citizen will be able to find relevant data and exchange ideas on benchmark-
related solutions for challenges that matter to them. Governments will see how to be more
entrepreneurial and supportive. Foundations will have an opportunity to better understand
their effect on local communities.

All this will help us better invest our resources — in Oregon’s people and places — for quality
jobs, great communities and a healthy, sustainable environment.

Assumptions
Oregon Shines I1I partner panel findings, summarized in Appendix A, inspired these
underlying premises for Oregon Shines III:

* Continuous data and dialogue are necessary for progress to occur because everyone and
everything is connected within complex, constantly changing systems.

= Significant progress happens when people with shared goals self-organize, often across
organizational boundaries, to achieve results.

* Institutional systems and structures need to be more supportive of these entrepreneurial
efforts and more strategic about achieving results within complex systems.

Four Phases

The Take Stock and Re-Think phases represent the traditional Oregon Shines planning
exercise — analysis, goal and strategy development, benchmark update and development of the
plan document.

The Pull Together phase will study and amplify how progress toward the benchmarks
happens. It will promote those efforts through the media and a dynamic, collaborative Web
presence, where people can connect and collaborate on improving their communities.

Oregon Progress Board 7 September 2008
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The ongoing Stay Focused phase will keep Oregon Shines on the radar of state and local
policy makers and all Oregonians. This phase will continually report quantitative data to show
how we are doing collectively on the goals. It will continually provide qualitative data on how
partners in and out of government are making benchmark-related progress in communities
across the state.

Two-Year Budget

Industry resources have submitted cost estimates on a goodwill basis to the Progress Board.
Based on these estimates and other information, an estimated $2,429,526 will be needed for a
two year period. This includes:

1. $346,000: in-kind contributions and donations

2. $430,766: permanent, ongoing expense to the state for sustaining the Oregon Shines 111
investment, being requested in the 2009-11 budget cycle

3. $1,612,760: one-time requests to foundations and other potential sponsors in and out of
Oregon

Oregon Progress Board 8 September 2008
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1. Introduction

The challenges and forces at work affecting Oregon’s future have never been more complex.
With each passing day, we receive news of global crisis in our climate, our food supply and
our economy. Oregonians fee/ these forces on a daily basis. Never has it been more urgent for
us to respond in a way that conserves and expands our economic, social and environmental
well-being. What follows is the Oregon Progress Board’s proposal to help make that happen.

Oregon Shines I1I will continue the award-winning
tradition of two previous planning processes.1 It will
establish priories and identify key, cross-cutting
opportunities to solve the challenges facing Oregon’s

Oregon Shines Il will take
an immense step forward.

future. It will engage stakeholders with dialogue and It will move beyond
data. It will foster more integrated institutional traditional planning and
approaches to serving the citizens of Oregon. an alysis to local

community engagement

Oregon Shines 111 will also take an immense step and entrepreneurship

forward. It will move beyond traditional planning
and analysis for a deeper look at local community
engagement around the Oregon Benchmarks.

Based on recent projections from the Governmental Accountability Office,” we know that
government budgets will suffer increased stress in coming years. Future progress must come
from local communities. Several case studies in this business plan show how community
partners are already making progress toward multiple Oregon Benchmarks. Many more
examples exist and they are eager to share their stories to help others and have a positive
impact government policy.

Oregon Shines I1I will capture their stories in a framework that focuses on data and
encourages dialogue. A dynamic Web presence will showcase benchmark successes and
connect them to others for insight and inspiration. Governments will see how responsible on-
the-ground entrepreneurship enhances well-being and how they can better support these local
processes. Communities will be able to learn from and inspire each other. Where
foundations are involved, they will have a better view of their local impact.

The aim of this new approach is to leave public and private sector decision-makers better
equipped to help improve performance, not just measure it. 'The underlying

tactics emphasize experience and data. They will go far to achieve the Progress Board’s
mission, which is to “make Oregon Shines a reality and the benchmarks useful tools for
Oregonians working to improve their communities.”

! The first Oregon Shines was done in 1989. Oregon Shines Il was done in 1997. The Progress Board
received awards from the Corporation for Enterprise Development in 1992 and the national Ford Foundation
1994 (\SANCLUSTER\OPB\Common\Board\History\Achievements.doc). The statutory basis for Oregon
Shines is ORS 285A.150, 162, 165, 168, and 174.

2 See a March, 2008 slide show entitled “Saving Our Future Requires Tough Choices Today” by David
Walker, then Comptroller General of the U.S. at http://www.gao.gov/cghome/d08584cg.pdf.

Oregon Progress Board 9 September 2008



Oregon Shines III Business Plan

2. The Situation

Oregon Shines was established by the Legislature in 1989 as an economic recovery plan. In
the booming 1990’s, Oregon Shines II became a more holistic strategic plan for overall well-
being. Both versions of the plan acknowledged the znterconnectedness of social, economic, and
environmental factors and offered strategic frameworks for moving forward. Both planning
processes engaged Oregonians and determined quantitative measures of societal progress.

Key to the success of Oregon Shines (I & II) was the creation of the Oregon Benchmarks to
ground the plan in data and keep Oregonians focused on their progress. Today there are 91
Oregon Benchmarks organized inside social, economic, and environmental domains. World-
renowned, they have helped to frame Oregon’s public dialogue for 20 years.

Despite this tradition and Making
benchmark-related private sector Benchmark Short Title Progress?
innovations like the Chalkboard
Project’, Oregon still has challenges.

The 2007 Benchmark Performance EDUCATION OVERALL NO, BUT
eport Mustates, for cxamples hat
while Oregon easily met its 2005
target for third grade math, the 18. RE"‘_‘d}" 1:0 Learn Yes, but
average educational attainment of 19. Third © rade Skill Levels
Oregonians over 25 years of age I:1> E/E?:]l]mg Yei;et'm
Puﬂed thls. famﬂy.of benchmarks 20. Eighth Grade Skill Levels
into negative territory (see table). 4. Rea ding Yes. but
b. Math Yes, but

Numerous factors will make 21. Certificate of Initial Mastery No targets
accelerating Oregon’s future 22. High School Dropout Rate es
progress even more challenging. 7 S PR No B
The federal fiscal situation will ) ~ _
continue to push the burden of 23. High thOOI (‘?mplet'(_m No

. 24. Some (_o-l]ege Lompletlon No, but
services from the federal to state, 25. Postsecondary Credentials Targets TBD
state to county, and county to logal. 26. College Completion
levels. The latest symptom of this is 2. Bachelor's Degree No., but
the loss of federal timber payments b. Advanced Degrees s
to Oregon’s counties. Oregon also
feels the effects of rapidly changing
demographics; the consequences of 27. Adulr Literacy Targets TBD
our globalized economy; an increase 28. a. Computer Usage No
in the price of fuel; and the effects b. Internet Usage es
of global warming. 29. Labor Force Skills Training No

® An independent, non-profit organization working to improve Oregon’s K-12 public schools:

www.chalkboardproject.org
4 The 2007 Benchmark Report can be accessed at

www.oregon.gov/DAS/OPB/docs/2007Report/2007 Benchmark Highlights.pdf.
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Appendix C. Three Case Studies, continued

SeQuential Biofuel Station - the first all-biofuel and biofuel blend
fueling station in the Pacific Northwest, expanding production without
affecting food supply

Around the world today there is an ongoing debate about the use food stock for biofuels. Biodiesel
offers an alternative by processing used cooking oil. While used

cooking oil used to go to Southeast Asia for animal feed, in

Oregon it is used by SeQuential to produce one million gallons

per year of biodiesel.

SeQuential Biofuels started in 2000 when students Ian Hill and

Tomas Endicott began home brewing biodiesel in their garage in

Eugene. Their experience motivated them to go into business. In

2004 the company entered into a joint venture with Pacific

Biodiesel Company in Hawaii to build Oregon’s first commercial

biodiesel production facility in Salem. Investors included country

music star Willie Nelson, Ron Tyree of Tyree Oil in Eugene, Cameron Healy of Kettle Foods and John
and Susan Miller, sustainability developers in Salem.

SeQuential Biofuels is now expanding its production capabilities. It plans to increase its processing
plant and production from one to five million gallons per year. This will require an expansion of
feedstock. Plans are underway for SeQuential Biofuels to acquire Encore Oils to collect waste oils
from restaurants as well as using virgin seed oil from the Pacific Northwest.

Oregon’s infrastructure for creating biofuels operates as a closed recycle system. For example, the City
of Portland offers a set price to Eastern Oregon Farmers for seed oil stock. SeQuential Biofuels then
processes the feedstock into biodiesel and sells it back to Portland for a fixed processing price. The
city will use the biodiesel to power trucks to transport bio-sludge to the Eastern Oregon farmers for
fertilizing their crops. Another recycling example is Burgerville, which plans to purchase oil grown in
Oregon and then recycle it into biofuels.

SeQuential’s flagship station is located in Eugene where the prices for biodiesel are less expensive than
they are elsewhere because of its used cooking oil feedstock. The SeQuential station is located on a site
that was occupied by a gas station, which contaminated the soil and groundwaters with petroleum
hydrocarbons. SeQuential collaborated with Oregon’s Department of Environmental Quality, Oregon
Economic Development and Lane County, paying $50,000 to clean up the site. The community
supported the effort.

The SeQuential station has many sustainable features, including passive solar architecture, a living roof,
a solar roof and a bios wale (landscape elements designed to remove silt and pollution from surface
runoff water) that reduces energy usage and filters water runoff. SeQuential has saved 78,733 lbs of
CO2 since it was built and generated over 65,502 kWh in electricity.

SeQuential impacts at least seven Oregon Benchmarks: employment, economic diversification, venture
capital investments, volunteering, feeling of community, air quality and carbon dioxide emissions.

More information on these benchmarks can be found at http://benchmarks.oregon.gov.

Sources: Tan Hill, http://www.sgbiofuels.com/index.html and Tim Christie’s atticle for the Register

Guard, “For biodiesel enthusiasts, the gas is always greener.” (6/22/08)
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Oregon Progress Board Key
Decision Overview and Timeline for
Oregon Shines lli

Current Oregon Shines goals

* Quality jobs for all Oregonians;

* Engaged, caring and safe
communities

* Healthy, sustainable

oslll
launch;
Statewide

TAKE STOCK -
Analysis of global,
national, state

benchmark trends

Key
challenges

RE-THINK —
Facilitated process
to help stakeholders
integrate analysis

Strategic
framework
o] for

» facing

goals
affirmed
or revised

1%t quarterly
board meeting

(launch)

Model the drivers
of and
relationships
between the
Oregon
Benchmarks;
review other state
and local plans’
benchmark

alignment

A

STAY FOCUSED

Draft OSIII
benchmarks

discussed during

public engagement

IFR: Infra-
structure
for |

S'L'LIIOllll(].].llgS
STAY (. )
FOCUSED F'gal 0: i
Biennial o
benchmark snarks
— <+— approved;
reports; target
Benchmark and settin
partner metrics launchgd
online (ongoing) E

7 quarterly
board meeting
after launch
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and learning
dialogues across
Oregon; any

Oregon’s
future

2" quarterly
board meeting
after launch

PULL

TOGETHER -

Community
engagement and
collaboration on

benchmark-related

findings and
develop a strategic
framework for
Oregon Shines III

Oregon
Shines lll

3 quarterly
board meeting
after launch RE-THINK —

Oregon
Benchmark Work

Session (s)

Drafting of OSIIT
document begins

Results — |
beta
launch

proposed changes

vetted with
benchmark
stakeholders

6™ quarterly
board meeting
after launch

innovations;

building of

collaborative web

presence linking

partner metrics and

stories to

benchmarks

OSIII
DOCUMENT -
Revised draft vetted
Final OSIII with key Oregon D;)a::-:l Shs_m
document leaders and marks &
approved « stakeholders; draft
and production and document
released release prep reviewed

5t quarterly
board meeting
after launch
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Appendix E. Systems Dynamic Modeling: “T21”

System dynamic modeling is recommended for the Take Stock phase to better
understand key, cross-cutting, high-leverage drivers in complex policy areas such as
education, human services or corrections, and to better anticipate the long-term
consequences of policy decisions and actions.

Developed at MIT, this is a collaborative tool for comprehensive, societal planning. It
has a framework identical to the Progress Board’s three spheres: economic, social and
environmental well-being.

What Can T21 Do?

The most important application of
T21 is contributing to societal-level
planning processes.

PRODUCTION
INVESTMENT
TECHNOLOGY
ROW
HOUSEHOLDS
GOVERNMENT

WATER
EMISSIONS
SUSTAINABILITY
MINERALS
ENERGY

T21 is a valuable tool for
conducting stakeholder
consultations, producing strategy
documents, producing data and
analyses and monitoring and
evaluating plans.

//J‘OJ‘ ULATION
;’f HEALTH
f INFRASTRUCTURE
POVERTY
EDUCATION
LABOR

T21 includes the critical features
that support an inclusive,
comprehensive, and integrated
development planning process. It is
transparent, collaborative, robust, Figure 1
and customizable.

For more information, please see:

An Overview of the T21 model (four pages, pdf)
http://www.millenniuminstitute.net/resources/elibrary/papers/T21Overview.pdf

A General Introduction to the T21 Model (two pages, pdf)
http:/ /www.millenniuminstitute.net/resources/elibrarv/papers/T21brief general.pdf

A Technical Introduction to the T21 Model (two pages, pdf)
http:/ /www.millenniuminstitute.net/resources/elibrarv/papers/T21brief technical.pdf

Source: The Millennium Institute, a not-for-profit organization
http://www.millenniuminstitute.net
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Appendix F. Oregon Shines Ill Logic Model

Purpose To accelerate Oregon’s progress simultaneously toward three goals:
Why do an e FEconomic well-being: Quality jobs for all Oregonians
OSIII e Social well-being: Engaged, caring and safe communities
process e Environmental well-being: Healthy, sustainable surroundings
Goals Take Stock Ph. Re-think Phase Pull Together Phase Stay Focused Phase
What the Public awareness A strategic plan that | Engaged citizens and communities Stay focused on the
OSII of the challenges captures the Informed policy-makers, investors and partners | goals of Oregon
TOCESS 1 4 1 1 1 1
}:spires o ?ffectmg (?kr)egon s glagmagon Of(;lﬂ Better government policy and results Shines aqd Eow
_ uture and better regonians an progtess is being
accomplish understanding of benchmarks that (ORS 285A.162, 165, 174) made
how progress accurately gauge
happens across all | Oregon’s progress.
goal areas (ORS (ORS 285A.150,
285A.150) 162, 168)
Strategies | Collaborative data | Professional Local input on the Web site where people Continually report
How OSIIT | analysis and facilitation and priorities and can connect to improve state’s benchmark
will be dialogue; provide writing; vetting the benchmarks their communities and progress
focused facilitation, tools & | plan and Study and promote their governments, Build partnerships
methods to help benchmarks with local benchmark linking state and local and invest in
stakeholders see stakeholders across accomplishments partner performance to | additional resources
the whole system Oregon. the Oregon Benchmarks
Tactics WS #2 WS #3, 4 WS #1,4, 5,8 WS #o WS #8
Specifics on | - Analyze global, - Synthesize findings | - 50 public - Link statewide plan and | - Biennial bench-
how national and from analysis into engagement state agency work to mark reports,
strategy will state benchmark Oregon Shines 111 meetings the benchmarks online report
e o | 2ndotherwends | priorites, - 24 case studies of | - Link local benchmark generator, county
giﬂm;)w o and determine strategies and local benchmark accomplishments to data produc.ts., &
the key _ updated Oregon accomplishments the benchmarks race & ethnicity
challenges facing Benchmarks using social action | Improve county data reports
Or.egon s futare | \X/ritf:, vet and research benchmark tools - Par.tner.s}.lips with
- Us1tng a whole [())ubhsh tél;i - - Six Oregon Shines - Link state and local umzfe.rsmes. tlo
sys ernsh 1regon nes IIT Conversations context data to the sustain socia X
> - Finalize the - : ; . /'
stakeholders to Public media and | - Add online tools available to
benchmarks after outreach borati f
identify high- receiving and collaboration tools for policy-makers &
leverage drivers integrating local sharec} learning .and communities
for making feedback from coordinated action - Add staff to sustain
progress around the state - Incorporate Oregon Web investment
150 content
Outcomes | - Key challenges - Oregon Shines III | - Communities - Online Infrastructure - Continuous
Was OSIIT facing Oregon’s priorities and engaged and for Results (IFR) learning from state
successful? future strategies for owning the providing goals, and local
(Bvaluation | = Systems tools are achieving the goals Oregon strategies & measures performance data,
tglezsurels tod available to - Draft Oregon Benchmarks of state and local including
a:a CZ;OE; policy-makers, all Benchmarks, with | - Elected officials benchmark partners benchmark reports
WS 27) levels a focus on key and governments | - More strategic public - Web site
benchmarks learn from local and private investment is
- Oregon Shines I11 community investments sustained
document benchma}rk - Partners connecting to
accomplishments improve benchmark
progress
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Appendix G. Work Stream Detail

1. Public engagement (all phases)

2.

Objective: To raise awareness and build enthusiasm and collaboration among
local civic and legislative leaders about what is happening to increase progress
within their own districts and communities; to invite learning from each other

Leverage participation of American Leadership Forum (ALF) Senior Fellows and
other partners, training them first in OSIII design and approach.

Schedule time onto agendas of existing regional and association meetings of non-
profit organizations, local elected officials, government program regional meetings,
and civic and business leaders. Examples: county commissioners district meetings,
Special Districts Association meetings, Ford Institute regional conferences and city
clubs

Once scheduled into these forums, listen and learn about local issues and how OSIII
and the benchmarks relate to local areas; build understanding by putting OSIII into
the audience’s context.

Invite communities to open their doors to participate in understanding what is already
working and that can be expanded.

Prepare summary of discussion, contacts and follow-up actions for each meeting.

Partners to engage: American Leadership Forum (ALF); Ford Family Foundation - Ford
Institute, OSU Extension Service; Association of Oregon Counties, League of Oregon
Cities; Rural Development Initiative; special district leaders; chambers of commerce; city
clubs; Oregon Community Foundation Regional Leadership Councils.

Analysis (Take Stock phase)

Objective: To identily key challenges facing Oregon’s future and better understand
how progress happens across all three goal areas

Analysis of key challenges facing Oregon’s future

v" Collaborate with Oregon Business Council (OBC) on a mega-trend analysis

v" Integrate mega-trend analysis, rural studies, environmental assessments and other
state and local plans

Facilitated process to model the relationships between Oregon Benchmarks and their
“drivers” using systems dynamic modeling or alternative approaches

Involve stakeholders in all steps

Build the view of the current picture across government structures and systems
Validate how system works with data (data mining, plug in data, data outputs)
Reflect and dialogue to understand intended as well as unintended consequences
of current state

Identify key levers across the benchmark areas

Create future “what if” scenarios based on stakeholder input and interest (e.g.,
transportation, human services, corrections and/or education)

v" Engage universities in building and maintaining the model for future use

AN

AN
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Appendix G. Work Stream Detail, continued

* Post simplified model for on-line web presence, available to legislators and citizens to
use and increase understanding of leverage for local action

Partners to engage: Oregon Business Council; OSU Rural Studies Program; Institute for
Natural Resources; OSU Extension Service; PSU Urban Studies Program; Division of
Budget and Management; state agencies, advocacy organizations and other stakeholders

3. Updating the Benchmarks and Producing the Plan (Re-Think phase)

Objective: A compelling OSIII strategic plan that captures the imagination of all
Oregonians and Oregon Benchmarks that better gauge Oregon’s progress

® Facilitate a process that synthesizes information from the analysis into priorities for
Oregon Shines I11I; a strategic framework for achieving the goals; and updated
benchmarks to better gauge Oregon’s progress

®  Write the plan to reflect priorities, goals, key drivers, strategic framework and updated
benchmarks with captivating, easy to read narrative

® Vet the plan and updated benchmarks with involved stakeholders, governor, legislative
leadership and the Progress Board

®  Publish the plan, publicly release and distribute
= Integrate the plan into other work streams

® Finalize revised Oregon Benchmarks after Oregon Shines III conversations are
completed (work stream #0)

Partners to engage: Governor, legislature, policy stakeholders, media, state agencies,
advocacy organizations and other stakeholders across key policy areas

4. Six Oregon Shines Ill Conversations (between phases)*
Objective: To dialogue about what we are learning in the OSIII process, seek input
on the benchmarks and local engagement on next steps.

® Schedule six events, rotating around the state to be held at transition points between
phases (one reserved for an elite group of state leaders and political candidates)

®  Select venue, handle meeting logistics

®  Coordinate calendars; inviting Progress Board members, partner panel members, and
others including local youth to be part of the sessions

= Prepare agenda around OSIII learning to date, choose appropriate facilitation. Choose
and highlight a success story from the local area as part of the dialogue session. Invite
those involved in the success story to attend and be part of the “reflect and learn”
experience.

® Facilitate the meetings to optimize reflection and learning; engage participants on local
and statewide next steps

Partners to engage: Local elected officials, partner panel members, ALF Senior Fellows,
Ford Family Foundation - Ford Institute, Rural Development Initiative, Oregon
Community Foundation Regional Leadership Councils, youth leaders from each location
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5. Study and Promote Local Benchmark Successes (Rethink, Pull Together,
and Stay Focused phases)

Objective: To study successful local benchmark-related performance across all
goal areas and in so doing, increase engagement, collaboration, and well-being
across the state.

Respond to requests from Public Engagement work stream to visit local communities
Identify progress being made in local communities and government programs

Invite legislators to participate with researchers in learning about community action,
innovation and benchmark-related accomplishments in their respective districts

Train volunteer researchers/writers on this process (e.g. ALF, journalism & social
science students)

Study that progress preferably through in-person interviews
Understand how that progress happens and how it is measured
Document that understanding

Publish stories and success measures on the collaborative Web site
Engage public media to spread the stories

Engage youth and universities as much as possible in all facets, including findings
from the Oregon 150 Youth Symposium (Summer 2009)

Partners to engage: Local elected and community leaders, Ford Family Foundation - Ford
Institute, Rural Development Initiative, Oregon Thrives, University of Oregon, ALF

6. Dynamic Web Presence (Pull Together and Stay Focused phases)

Objective: To create an “infrastructure for results” that evolves the current Web
site to an on-line, interactive space where benchmark-related innovations can be
recorded via stories and data reporting; where people of like interest can connect
and collaborate on improving their communities

Complete requirements planning for new, dynamic and collaborative Web presence
building on past Web improvements and enhancing state agency — Oregon Benchmark
key performance measure linkages

Complete use cases for Web site, including foundations, agency, legislative, and local
community views. Preliminary work suggest the Web presence include:

v" Enhance online benchmark report generator and state government linkages

v" Improve and add new county data benchmark visualization and tools
(automatically updated slide shows, maps, etc.)

Link state and local context data to the benchmarks

Enhance and make more visible local partner contributions to the benchmarks
Add online collaboration tools for shared learning and coordinated action
Incorporate Oregon 150 content (Oregon Stories, Dreamers’ Blog, etc)

Easy to use, quick access views of Oregon benchmark data for legislators and state
agencies to use in decision-making

ANANANANY
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= Select vendor(s) to complete the work
* Build the Web solution, leveraging existing assets like OR150 Web elements
= Test proto-type and release version 1.0

®  Collect learning and feedback from initial release, plan improved releases every six
months for 18-24 months until platform has met the majority of user needs.

= Establish and staff an on-going content and technology support plan

Partners to engage: Enterprise Information Strategy and Policy Division (Oregon
Department of Administrative Services), Oregon Explorer (OSU), and existing and users
such as foundations, OR150, Oregon Thrives, Oregon Business Council, counties, and
community partners

7. Evaluation & Continuous Improvement (Rethink, Pull Together, and Stay
Focused phases)
Objective: To evaluate OSIII project results and make those available for others
*  Develop specific measures for OSIII accomplishment areas
* Evaluate success against anticipated accomplishments
* Evaluate at each phase, making adjustments to strategies and design as needed
®  Publish an OSIII “learning history” on Web site; distribute as appropriate

* Be available to share the journey of OSIII with others (e.g. other states, researchers)

8. Project Management (all phases)

Objective: To coordinate all work streams across the OSIII project, proactively
address any issues, and communicate consistently with stakeholders about results
along the way

* Maintain a project map of all OSIII activities and update on a weekly basis

* Track the work plan for all work streams; proactively identify and address “red flags”
to project completion and escalating issues as necessary

® Create and implement an ongoing communication and public relations strategy

* Coordinate the scheduling and logistics of key events

= Report project results at designated checkpoints for the Progress Board and others
* Evaluate OSIII success against anticipated accomplishments

= Prepare updates to the Progress Board, foundations and other sponsors
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Appendix H. Two-Year Budget Detail by Work Stream

Italicized rows indicate costs donated through outside sponsors or in-kind contributions. In-kind estimates include benefits and overhead.
Contract and OPB staff estimates are for two-year equivalents unless otherwise indicated (e.g. the equivalent of .1 FTE for the entire project).

Work Stream Detail Contract OPB In-kind &  Total less
(Work streams overlap in time.) Cost Staff _ Staff Notes Total  donations _donations

1. Public Engagement (~24 months)

ALF coordination 59,500 ALF-Oregon staff support & travel (donation to ALF)

Calendar coordination 40,000 0.5 Contracted administrative assistant

Training ALF senior fellows 9,000 Consultant - lead trainer & technology for 3 trainings

Miscellaneous 9,360 Mileage, parking, printing, etc. 117,860 117,860

2. Analysis (~3 months)

Trend analysis - key challenges facing Oregon 40,000 Donated by OR Business Council & volunteer partners (estimated)

Scan of government plans - benchmark alignment 20,000 Donated by private individual

Trend analysis support 9,750 0.1 In-kind: OPB Data Analyst

Systems dynamic model development for Oregon 250,000 Consultant - systems dynamic modeler

Systems dynamic model training for Oregon modelers 50,000 Consultant - systems dynamic modeler

Facilitation of analysis meetings 55,000 Consultant - facilitator with systems expertise

Business Analyst 40,000 Consultant - assistance for analysis & presentations

Miscellaneous 1,500 Meeting space, food, parking, photocopies, etc. 466,250 69,750 396,500

3. Update Benchmarks/ OSllIl Plan Document (~6 months)

Benchmark update 39,000 0.2 In-kind: OPB Data Analyst

Benchmark update 50,000 05 Contract data analyst - one year

Benchmark update design, facilitation 26,000 Consultant with systems expertise*

Miscellaneous. 3,300 Mileage, food, parking

Writer 38,000 Consultant - professional writer

Printing & distribution 15,000 State P&D - assumes 1000 copies, 30 pages, color 171,300 39,000 132,300

4. Oregon Shines Il Conversations (six rotating across Oregon between phases)

Meeting coordination and logistics 20,000 0.3 Contracted administrative assistant

Co-facilitator (with ALF) - six sessions 26,500 Consultant with systems expertise*

Media press release 18,888 0.1 New, permanent communications staff person

Travel expenses 13,500 Mileage, some hotel for board members

Miscellaneous 1,000 Meeting materials and other expenses 79,888 79,888

5. Study and Promote Local Benchmark Successes (~18 months and ongoing)

Social action research 235,000 Lead consultant for training, documenting, writing & student/university outreach
Coordination/logistics for volunteers & all meetings 20,000 0.3 Contracted administrative assistant
Story editor and Web content management 75,553 0.4 New, permanent communications staff person 330,553 330,553
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Work Stream Detail Contract OPB In-kind &  Total less
(Work streams overlap in time.) Cost Staff Staff Notes Total donations  donations
6. Web Presence/ Infrastructure for Results (18 months and ongoing)
Design enhanced web site for collaboration 27,000 Consultant to design enhanced Web presence
Web development & content management 200,000 Consultant to customize collaboration tools for OSIII Web
Data automation & visualization 150,000 Consultant to improve online data visualization quality
On-line Web support and moderator 188,883 1.0 New, permanent Web staff person
Project Management 32,000 Contracted Web coordinator 6 mo/ 10 hours/week
Web development assistance 9,750 0.1 In-kind: OPB Data Analyst 607,633 9,750 597,883
7. Evaluation (18 months)
Develop measures, evaluate success, publish report 35,000 Consultant for independent third party evaluation
Miscellaneous. 2,550 Travel - see quote for assumptions 37,550 37,550
8. Project Management (18 months)
Maintain project map & track work plan 78,500 0.5 Contracted - .5 project manager for 1.5 years
Communication & PR activities 94,442 0.5 New, permanent communications staff (coordinate with PRSA)
Leverage expertise of PSRA and student interns 50,000 Partnership with Public Relations Society of America
Coordinate key events 20,000 0.3 Contracted administrative assistant
Compile and report project results 39,250 0.3 Contracted - .25 project manager for 1.5 years
Evaluate project success against measures 39,250 0.3 Contracted - .25 project manager for 1.5 years
Prepare presentations & updates to sponsors 20,000 Consultant - assistance for analysis & presentations
Travel for OPB Executive Director 9,550 Local community and professional travel 350,992 350,992
Oversight of and involvement with all work streams 227,500 0.7 In-kind: OPB Executive Director 227,500 227,500 0
TOTAL investment over 24 month period 2,162,026 2.8 2.3 2,389,526 346,000 2,043,526
Less amount requested from state's 2009-11 budget
- OSlIl document writing and production 53,000
- Salary and overhead for 2 new FTE 377,766
TOTAL investment sought from NGOs 1,612,760
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