Oregon Shines III - Plan B, continued


Oregon Shines III – Plan B

Given the current economic crisis, it is unlikely that the full cost of the original Oregon Shines III Business Plan could be funded now.  Yet given our current economic, social and environmental challenges, the time to do Oregon Shines III has never been more urgent.  Legislative support and use of Oregon Shines and the benchmarks as strategic tools remains critical.
Plan B, outlined below, unbundles the more innovative elements of systems dynamic modeling, social action research and Web work from the business plan.  Staff is exploring innovative ways to bring these long term collaborative solutions into Oregon.  For example, a national foundation is interested in social action research and staff is talking to universities about integrating systems dynamic modeling into their programs and curriculum.
Take Stock – Plan B
1) Analyze megatrends impacting Oregon, such as demographic shifts, globalization, climate change, public finance  
Output:  key opportunities and threats facing Oregon over the next 20 years.

Lead: Oregon Business Council
2) Progress Board analyzes and prepare summaries for each benchmark category 
· Where Oregon Shines I and II said we should be by now

· Where we actually are (state and county benchmark data)
3) Progress Board meets with 2009 legislative committees for direction on the Oregon Shines III central vision, benchmarks and key policy issues. 
Output: written summaries and meeting materials

Lead:  Oregon Progress Board

Timing:  Three months

Re-Think – Plan B
4) Convene cross-agency, cross-sectoral, one-day work sessions to discuss Take Stock findings plus:
· How we want to proceed from here (strategies)
· How to measure progress (benchmarks)
5) Engage state, county and city experts; local elected officials; foundations;  business community; NGOs including United Way; interested citizens (work with governor’s office)
6) Draft Oregon Shines III document and send to stakeholders for review; hold several public hearings across state and record testimony; incorporate into next draft as appropriate.
Output: Draft of plan and updated benchmarks, vetted and ready for Mahonia Hall (see Pull Together)
Lead:  Oregon Progress Board 

Timing:  Six months

Pull Together – Plan B
7) Governor invites state leaders to come together to reflect and dialog on the draft Oregon Shines III document.  At the governor’s discretion, invitees could include:
a) Legislative leadership, both aisles and both chambers
b) Chairs of legislative policy committees, Ways and Means and Ways and Means subcommittees
c) AOC and LOC representatives
d) Gubernatorial candidates
8) Incorporate into the Oregon Shines III document deliberations as condoned by the group; finalize with board.
9) Present to the 2011 legislature.
Output: Final raft of plan and benchmarks published and distributed; list of work groups committed to working on benchmark-related commitments
Lead:  Oregon Progress Board

Timing:  Three months
Stay Focused – Plan B 
10) Incorporate revised benchmarks into benchmark reporting system.

11) Establish an online tracker for legislative and local benchmark-related initiatives.
12) Host continuing dialogue sessions for work groups formed above

Output: ongoing benchmark products and services, including biennial benchmark reports, county data books, race & ethnicity reports, county slide shows, maps and tables, 24/7 benchmark report generator at benchmarks.oregon.gov; post and promote benchmark-related accomplishments through work groups and wherever possible, local community efforts
Lead:  Oregon Progress Board 
Timing:  Ongoing
Cost Assumptions – Re-Think


Up to six work sessions of 20 each plus several public hearings.  Work sessions will require food, beverage and some meeting support; facilitation yet to be determined.  








Cost Assumptions – Pull Together


One work session of 20-30 VIPs with food, beverage and meeting support; facilitation yet to be determined; $38,000 for writing; $15,000 for plan production. 
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