Progress Board Core Function Initiative - Water
Talking points 

1. Seeking sponsorship:  Rita Conrad from the Progress Board and Rick Gardner from BAM are seeking sponsorship from the Oregon Sustainability Board, the Committee on Performance Excellence and the Oregon Progress Board for a project to encourage greater coordinated action in state government around desired results for enterprise-wide core functions, in this case water.
2. Why this project, why now: Over a dozen agencies have 43 legislatively-approved KPMs that relate directly or indirectly to water (table, next page). Our current crisis provides the motivation to think deeply about how to more efficiently and effectively coordinate government activity.  Water is a good start because it is basic to sustainability, easy to understand, is addressed by many state agencies and spans economic, social, environmental, regulatory and legal areas.  This process would help drive quality improvement efforts, more data-driven analysis and decision-making and better information for policy-makers. 
3. Project overview, broad brush:  Progress Board interns map all agency performance measures, goals and linked Oregon Benchmarks related to water, reflecting “what is.”  (See 2003 sample for child well-being.) The Progress Board then organizes a series of dialogues in which agencies reflect and then create “what could be.”  The conversations allow agencies to learn from one another and to discover ways to do things better. 
4. Then what?  Staff and agencies present “what could be” to sponsors with recommendations for next steps, such as creating multi-agency KPMs in the budget process. Next steps may not require new legislation or even new dollars.  They will require management support and leadership.  If successful, this could be a pilot for more “core function” projects.   
5. Why sponsors are needed:  Sponsors are needed to help generate political support, provide oversight and guidance and provide critical links to government systems (such as budgeting) and quality improvement efforts.  Co-sponsorship by the Oregon Sustainability Board, the Committee on Performance Excellence and the Oregon Progress Board could provide these supports.  
Thank you
Rita Conrad and Rick Gardner
	Agencies (14)
	Key Performance Measures (43)
	Linked Benchmarks (34)

	Agriculture
	3, 5, 6, 10, 12a, 12b, 12c
	69, 78, 79, 88, 90 

	Environmental Quality
	7, 9, 10
	79, 84, 85

	Forestry
	3, 5, 10, 11, 12, 14, 15, 16, 17, 18, 20, 22 
	79, 82, 83, 86, 88, 89

	State Lands
	9, 10, 11, 13
	78

	Water Resources 
	1, 2, 3, 
	79, 80

	Economic & Community Development 
	7, 8, 9, 
	3, 69

	Public Utility Commission
	8
	69

	Fish & Wildlife
	5, 9
	1, 4, 86, 

	Land Conservation & Development
	3, 8, 9 
	4, 67, 87

	Columbia River Gorge Commission
	1
	82

	Transportation
	17
	86, 87

	State Police
	5
	86, 87

	Watershed Enhancement Board
	6, 9, 10
	86, 89

	Parks & Recreation
	6
	91


‪Red = directly linked to water
