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April 2009
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report
Highlights 
· Senate passes SJR 30 supporting the Progress Board in Oregon Shines III, page 3
· 2009 Highlights Report released on February 17, page 5
· Insufficient responses to 2009 Customer service survey, page 7
· 2009 report release and Web updates followed by a surge in traffic, page 13
Administration 
This Executive Director’s Report covers January 23rd, 2009 through April 23rd, 2009.   It addresses the board’s five 2007-09 work plan goals.  
Goal 1: UPDATED STRATEGIC PLAN FOR OREGON’S FUTURE
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009
Goal 2:  OREGON BENCHMARK PRODUCTS
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
Goal 3: PERFORMANCE MEASUREMENT
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
Goal 4: CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most possible value out of Oregon Benchmark products and services
Board, Committees and Staff

Appointments:  
Please join staff in welcoming Kyle Cady to the board as our new student ex-officio member.  Kyle is vice president of the PSU student body, interns for Rep. Jefferson Smith and is keenly interested in the Progress Board.   Rita continues to work with the Governor’s Office to fill the Board’s remaining vacancies.
Committees:
 We are pleased to announce that Curtis Wright of Corvallis has accepted an invitation to join the Outreach Committee, bringing extensive, experience in advertising and civic leadership from both California and Oregon.  His advertising firm was one of the leading ad agencies in Silicon Valley.  He joins Assessment Committee Co-chair Ken Smith as the second non-board member to add much-appreciated expertise to the Board’s working committees.  Agendas and notes for all committee meetings are posted at www.oregon.gov/DAS/OPB/BdMtgs.shtml. 
2009-11 Budget:  
Under Director Scott Harra’s leadership, the Department of Administrative Services (DAS) completed multiple division presentations, including a Progress Board presentation, to the Ways and Means Subcommittee on General Government.  The committee also received DAS’s proposed 30% reduction options.  The Progress Board’s contribution to that 30% reduction comes out of the Oregon Population Survey.  We anticipate that Ways and Means will make budget decisions toward the end of April.  In the meantime, they will be on the road, presenting their budget framework in town halls across the state prior to the next forecast, scheduled for May 15.
Interns:  
Jennifer Grover from University of Oregon’s Planning Public Policy and Management Program continues to work with Jay on a variety of projects, including an analysis of the benchmark national comparators.  Staff welcomed Danielle Cassidy from Willamette University in February.  Danielle worked with Jay on the Ways and Means Benchmark/KPM crosswalks and is currently working on improving the Board’s biennial race & ethnicity report.
Recently, two graduate students from the OSU’s Master of Public Policy program have sought internships at the Progress Board.  Derric Jacobs is now on board and Michael Campbell will begin mid-June.  We are exploring possible sponsorship from the Oregon Sustainability Board and the Committee on Performance Excellence for projects that revive recommendations of the 2004 Advisory Committee on Government Performance and Accountability (final report).  We’ll share more information on this project at the board meeting on the 23rd. 
Staff: 
Jay participated in a no-cost Census training in Seattle on March 31st.  The training focused on the American Community Survey data products of which six benchmarks are sourced.
Rita officially completed her American Leadership Training with the Class 22 forum on hunger on January 24th.  The class will continue to monitor its ALF in Action Web site through June.  This training was a groundbreaking journey for Rita, providing much-appreciated education and experience around a variety of leadership skills and most importantly, a highly-bonded network of leaders from non-profits and businesses across the state including PGE, Northwest Natural, Regence, Harry & David, CH2M, Bonneville Power, Junior Achievement, Portland Business Alliance, Portland Schools, Northwest Health Foundation, OHSU and Eugene Water and Electric.  Rita once again thanks Sue Densmore for sponsoring her in to ALF Class 22.
2009-11 Work Plan:  
The Outreach and Vision committees have begun thinking about the work plan for 2009-11.  Based on those conversations, staff seeks board dialogue on the following goal ideas for next biennium:
	2007-09 Goals
	2009-11  Goal Ideas

	 1: UPDATED STRATEGIC PLAN FOR OREGON’S FUTURE
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009

 3: PERFORMANCE MEASUREMENT
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
	 1: STATEWIDE STRATEGIES 

New strategy ideas with broad support for accelerating and sustaining Oregon’s economic, social and environmental progress (core of OSIII)

 2: INFRASTRUCTURE FOR RESULTS 

Improved benchmark framework, indicators and targets to better show partner contributions and track Oregon’s progress toward the statewide goals (flows from OSIII)

	 2:  OREGON BENCHMARK PRODUCTS
Fresh, user-friendly data on Oregon’s statewide and county progress towards the s of Oregon Shines
	 3: REPORTING 

Continued reporting on state and county benchmark progress, incorporating to the maximum extent possible customer-driven improvements into the board’s benchmark products and services

	 4: CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most possible value out of Oregon Benchmark products and services
	 4: OUTREACH 

Increased use of Oregon Benchmark data by lawmakers, state and local agencies, communities, schools, foundations, non-profits, media, citizens and the business community

	
	 5: LEARNING 

More benchmark-related knowledge sharing online; continued participation in state, national and international networks on societal well-being, community indicators, and performance measurement and management

	
	


2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. UPDATED VISION FOR OREGON’S FUTURE 
Oregon Shines updated, printed and released in fall of 2009 and an infrastructure for results in place by 2010.  
Progress on three broad steps approved by the Governor in the fall of 2008:
Step 1 - Engage the 2009 Legislature
Board member Senator Morse is sponsoring Senate Joint Resolution 30, which supports the Progress Board in Oregon Shines III.  SJR 30 passed out of the Senate Education and General Government Committee on April 8.  On April 14th the Senate passed it on to the House by a vote of 28 to 2.  Senators Ferrioli and Winters voted no.
Step 2 - Take out to broad stakeholder community for analysis
Staff continues to work with the Oregon Business Council, the American Leadership Forum and Willamette University on an evolving OSIII process.  The process carries forward the principles of the Board’s Oregon Shines III Business Plan.
Step 3 - Present to the 2011 Legislature and next governor
Nothing to report.
There is nothing new to report on out-dated objectives 1.1 through1.4.
1.1. RAISE FUNDS –fall 2008
Recruit sponsorship and participation from multiple sponsors in the independent, private and public sectors to adequately fund the Oregon Shines III update.  

1.2. DESIGN PROCESS – winter 2008
Form and work with a design team to create the process in detail.

1.3. FORM STEERING COMMITTEES – winter 2008
Form statewide and regional steering committees to guide the update process under the championship of the governor and legislature
1.4. OVERSEE THE OREGON SHINES III UPDATE PROCESS 
2. OREGON BENCHMARK PRODUCTS 
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
2.1. RACE & ETHNICITY REPORT
Complete the next Race and Ethnicity Report by winter of 2010 (less than 2 years from last report to inform 2010 campaigns)
Nothing new to report; will begin gathering data fall 2009.
2.2. COUNTY DATA 

2.2.1. Update online county data book and comparison maps annually. 
Updating intended to be an ongoing activity.  However, the logistics of coordinating data from multiple contacts, aggregating appropriate statistics for rural and urban categories, and managing staff resources and time made the continual updating unmanageable.  The next updated is scheduled for October 2009. 
2.2.2. Update county slide shows annually.
Updating had initially intended to be every six months.  However, the logistics of coordinating data releases discussed in 2.2.1 and the annual release of demographic data for the counties made twice annual updates ineffectual.  The next update is scheduled for October 2009. 
2.2.3. Create county awards and present at annual AOC meeting in fall of 2009.
Staff will have a conversation with the association of Oregon counties regarding improving the awards process.

2.3. BENCHMARK UPDATE
Complete a comprehensive overhaul of the Oregon Benchmarks as part of the statewide visioning process.
The slow start of Oregon Shines III pushes this to the 2009-11 biennium.  A proposed “benchmarks” goal for the 2009-11 work plan is stated on page 3. 
2.3.1. Establish 2015 Benchmark targets.
The Assessment Committee recommends minor changes to the target setting protocol.  The April Board meeting will discuss and vote on the protocol changes. Once approved benchmark contacts will be involved to help establish new targets 
2.4. POPULATION SURVEY
The survey press release was released on February 22.  The release was delayed two week to allow for the simultaneous release of the technical report along with the data files and tables.
The OPS executive team has discussed multiple methods for conducting the survey moving forward.  Two proposals are currently on being explored.  First is a statewide survey of respondents.  This will dramatically limit regional and household data.  The second it to augment a statewide survey with a household health survey which would supply the regional and household data some agencies need.  The 2010 OPS methodology will be determined this summer after budgets have been finalized.

2.4.1. Revise based on benchmark update (2.3)
The OPS-sourced benchmarks have been finalized with the 2008 results. These benchmarks include: OBM 25, Postsecondary Credentials; OBM 28, Computer and Internet Use; OBM 29, Labor force training; OBM 32, Feeling of Community; OBM 33, Understanding the Tax System and OBM 37, Arts Participation.
2.4.2. Release the 2008 Oregon Population Survey by January of 2009  
The contractor presentation transpired at the January2009 Board meeting. However, the public release was delayed until February 22 in order for the technical report to be finished and included in the final release.   
2.5. BENCHMARK CROSSWALKS FOR WAYS AND MEANS SUBCOMMITTEES
Showing the contribution of state agencies’ performance measures to self-linked Oregon Benchmarks by January 2009
Jay and interns completed this rigorous task in March.  We incorporated the Ways & Means crosswalks into a revised Web layout that provides higher-level access for legislators from the board’s home page and benchmarmks.oregon.gov. All legislators were notified via customized email broadcast.
2.6. 2009 BENCHMARK REPORT 
Release preliminary “snapshot” no later than January of 2009 to coincide with the beginning of the 2009 legislative session; final in March 2009 to capture 2008 Pop Survey data.  
The 2009 Highlights Report was approved by the Progress Board at the January 22 meeting and publicly released on February 17.  A press conference was not held.
2.7. BENCHMARKS.OREGON.GOV
Update online benchmark report generator with fresh data as new data become available
The project was completed by mid- March 2009, to coincide with the release of the 2009 Highlights Report (see 2.6).
We engaged Laura Rose Misaras and Quan Nguyen, the original creators, to upgrade the site.  We will evaluate whether the upgraded Web site satisfies these goals:

A. Find out who our customers are and what they want
B. Users can more easily search and find  individual benchmark reports

C. Faster navigation, fewer clicks to benchmark reports

D. Ways for users to download statewide benchmark data in Excel-compatible format

E. Tools to create better- looking custom benchmark publications (for Governor, etc)
 Nine benchmarks have been updated with new data since the last quarterly report.  These are Agricultural Lands (OBM81), Affordable Housing (OBM74), Public Library Service (OBM38), Alternative Commuting (OBM70), Labor Force Skill Training (OBM29), Income Disparity (OBM13), Computer and Internet Use (OBM28), Arts Participation (OBM37), and Teen Pregnancy (OBM39).

Measure #2: Percent of benchmarks for which benchmarks.oregon.gov is updated within 3 months of receipt of new data; target: 100%. 
Nine benchmarks were updated within the last quarter, six of which were updated in the three month window.  The remaining three were benchmarks which had revisions requiring Assessment Committee and Progress Board action which delayed the update process.  We are resuming the target setting process which will inevitably slow down the process as we work with benchmark contacts, the assessment committee and the Progress Board to come up with new targets. 
3. PERFORMANCE MEASUREMENT 
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government

3.1. PRESERVE AND ENHANCE THE “INTELLECTUAL CAPITAL”  - Fall 2007/Winter 2008; Assure that the Performance Measure Guidelines, remains intact and is refined as appropriate
Nothing new to report
3.2. MAINTAIN TRANSPARENCY - Ongoing
Continue to post agency measures and progress reports on the Progress Board website and display state agency links to Oregon Benchmarks in benchmark reports and products
Updated navigation for both of the Progress Board Web sites – www.oregon.gov/das/opb and http://benchmarks.oregon.gov were launched in February so that visitors can more easily get to state agency key performance information, especially the benchmark linkages. Benchmarks.oregon.gov includes extensive revisions so that people can more quickly find a benchmark of interest, including drill-down to linked government performance measures. Hits and visits for both sites have increased (see below).
3.3. ASSIST BAM AND LFO – As Requested
As requested, assist Budget and Management (BAM – executive branch) and Legislative Fiscal Office (LFO – legislative branch) staff in understanding the Performance Measure Guidelines, especially performance measure criteria, and how to use in their work with state agencies
 Rita has been in dialogue with members of the Committee for Performance Excellence  and committee staff Rick Gardner (BAM) and Dawn Farr (LFO) seeking sponsorship for an inter-agency project that will utilize the skills and talents of our two graduate interns.  More on that at the board meeting.
3.4. LEARN FROM AND CONTRIBUTE TO THE STATE OF THE ART - Ongoing
Learn from and contribute to state, national and international advancements in the art of achieving societal results through performance management, budgeting, reporting and accountability 

3.4.1. OPPMA – Oregon Public Performance Measurement Association 
Provide leadership and support to this new organization whose mission is “provide performance measurement and management support to practitioners working in the public sector”
The 5th annual OPPMA event will take place on July 15 at Willamette University.  Rita will participate in a session on basic performance measurement and has worked with the event team to invite Barbara Cohn Berman as keynote speaker.  Ms. Berman launched the program that funded the board’s 2005 citizen-friendly reporting initiative (final report).
3.4.2. GASB (Governmental Accounting Standards Board) – SEA Task Force
Participate on the invitation-only Service Efforts and Accomplishments (SEA) task force for putting performance measure guidelines on the technical agenda for GASB
Complete; nothing new to report
3.4.3. Other opportunities (speaking invitations and conferences) as invitations arise and time and resources permit
The Oregon Progress Board is one of three case studies profiled in a recent report:  Moving Toward Outcome-Oriented Performance Measurement Systems by Kathe Callahan and Kathryn Kloby; IBM Center for the Business of Government; Spring 2009
The article for Government Finance Review has been submitted and acknowledged.  We are waiting for publication and copyright release so that we can post it publicly.  Thank you again to all board members and reviewers for your feedback.
Rita led a learning session with another delegation from Botswana as part of Transformation Systems International ongoing leadership training and work with that nation. See PowerPoint here. 
The Progress Board has been accepted as a correspondent to the Organisation for Economic Co-operation and Development’s (OECD’s) Global Project on “Measuring the Progress of Societies.” Rita will ask the board to consider endorsement of the Istanbul Declaration, which is the basis for the work the Global Project.  12-minute video; 3rd world forum
On behalf of the Progress Board, Rita joined the Community Indicators Consortium in February.
4. CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most value possible out of Oregon Benchmark products and services. 
4.1. CUSTOMER SERVICE SURVEY – January annually
Participate in biennial Department of Administrative Services (DAS) Customer Service Survey 
The 2009 DAS customer service survey returned 16 responses about the Progress Board despite over 2,000 survey invitations directed to members of the Board’s “Big List.” This contrasts with 18 returns from about 280 invitations in 2008. The Board’s results are not as good as in 2008, but the low rate of returns makes it impossible to accurately generalize to the board’s customer base.   DAS recognizes this and has sanctioned additional, targeted surveys for each division.  Jay is working on an online survey that targets the board’s Web visitors. Staff will work with the Outreach Committee on this.
Percent of the “n” that returned “good or excellent” responses:
	
	Timeliness
	Accuracy
	Helpfulness
	Knowledge Expertise
	Information Availability
	Policy & Direction
	Overall
	Average

	OPB ‘08
n=18/280
	81.3
	81.3
	81.3
	82.4
	88.9
	69.2
	82.4
	80.9

	OPB ‘09
n=16/2000
	58.8
	75.0
	73.3
	73.3
	68.8
	53.8
	66.7
	68.5
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Verbatim comments on the “timeliness” question:

· Had the opportunity to converse with the Director – not sure – but definitely provided quick answers to my questions.  It was a lady.

 Verbatim comments on the “helpfulness” question:

· The Progress Board is helpful and focused on customer service.

· Amazing what this small team can do!

· It’s not that they help us – we are always expected to get them what they need.

Verbatim comments on the “availability of information” question:

· The online reports are great and getting better.

· They don’t share information with us- we give it to them. We see a final report.

Verbatim comments on the “effectiveness and clarity” of the division’s policies [Required question, even though the Progress Board does not set policy.]
· Confusing, unclear, appears to not serve any real purpose.

Verbatim comments on “overall quality”

· They are leveraging, building and they are being noticed at the national level.

· They don’t provide us any services – we are there to provide them with info whenever they want it. We get nothing back of use to us.
Verbatim comments on “overall experience with DAS” question:
· My only contact is through the Oregon Progress Board, which does excellent work.

· Rick Gardner & Dawn Farr are doing an excellent job taking the state to the next level with regard to using data to manage.  I am looking forward to continued progress in this area.
4.2. MARKET BENCHMARKS.OREGON.GOV (to be developed, resources permitting)
Implement as much of the Laura Rose Misaras marketing plan as possible, which includes steps to increase the number of partners linking programs and documents to the online benchmark community.
· Measure #3: Average number of partner-linked programs per benchmark; 
 target: two.  Result as of this report: 1.03 programs per benchmark are linked.  This is a small increase from the previous quarter of .98 programs per benchmark.  Rita has engaged in limited direct outreach to partners through the quarter. The Progress Board home page has been revised where there is now a direct link to ‘linking to a benchmark.’
· Measure #4: Average number of partner-linked documents per benchmark;
 target: two.  Result as of this report: 3.07 documents per benchmark are linked.  This is an increase from the previous quarter of 2.28 documents per benchmark.  Similar to last quarter much of this increase is Progress Board staff linking archived benchmark reports as benchmarks are updated with new data and analyses.  
· Measure #5: Average number of monthly visits to benchmarks.oregon.gov;
 target: 4000.  Result as of this report: The monthly average (January through March) is 2290.  This is an increase from the previous quarter and increased in each of the past three months as our products were released.
· Measure #6: Average number of unique visitors: target 500.  Result as of this report: The monthly average (January through March) is 1237.  The target was set prior to developing a baseline and the data has exceeded it for every quarter since implementation.
4.3. HELP LEGISLATORS USE OREGON BENCHMARK DATA
Based in part on recommendations of the Laura Rose Misaras thesis
Senator Morse’s intent with Senate Joint Resolution 30 (SJR 30) (pdf) is to foster ownership by the legislature of Oregon Shines III and benchmark data.  SJR 30 passed out to the Senate Education and General Government Committee on April 8th; on April 14th, it passed out of the Senate by a vote of 28 to 2.  Senators Ferrioli and Winters voted no. It now goes to the House.
As mentioned above, the board’s two Web sites now provide higher-level access for legislators to Benchmark and Key Performance Measure data, and offer special Web “spaces” for each House and Senate district.  
4.4. LEGISLATIVE LEADERSHIP (new – to be developed, resources permitting) 
Offer neutral, reliable benchmark presentations (slide shows) for caucus leaders on any subject they request (or offer to train caucus staff on how to do it) so that legislators have a common base of issue-specific, neutral and reliable data for all legislators, all parties.
Nothing yet to report
4.5. LEGISLATURE (new – to be developed, resources permitting)
Develop and promote a template and process for “Benchmark Impact Analysis” - a new tool for bill review showing benchmark data specific to proposed legislation
Nothing yet to report
4.6. POLITICAL CANDIDATES (new – to be developed, resources permitting)
Develop and make available to all candidates presentations (slide shows) of neutral benchmark data on issues surfacing in the campaign 
Nothing new to report
4.7. WAYS AND MEANS COMMITTEE AND SUBCOMMITTEES
See objective 2.4 
4.8. LOCAL COMMUNITIES 
Help cities and counties across Oregon to use Oregon Benchmark and partner performance data to improve their communities, time and resources permitting
Rita delivered a presentation (ppt) to the Lane County Budget Committee in January.
Presentations, Media Coverage, Web Report, Meetings
Presentations

In addition to the Lane County Budget Committee mentioned above, Rita delivered presentations to The Institute of Public Administration of Canada’ Centre of Excellence; the House Rules Committee; and a learning delegation from Botswana. All Progress Board presentations are listed here by year.  
Media Coverage 
· www.theskanner.com (Portland, OR) February 12, 2009
Challenging People To Build A Better Future Now
The Oregon Progress Board’s latest Benchmark Highlights Report shows that the state continues to do well in public safety and the “built environment,”…
· KWVR Radio, 1340AM/92.1FM (Wallowa Lake, OR) February 17, 2009
State reports on Oregon’s progress toward key goals
The Oregon Progress Board’s latest Benchmark Highlights Report shows that the state continues to do well in public safety and the “built environment,”…
· The Oregonian (Portland, OR) February 17, 2009
Report shows Oregon losing steam on goals
Oregon has failed to make headway on most of its major goals in the last two years and is losing ground on some, says a report released today by the Oregon Progress Board.

· Northwest Public Radio (Pullman, WA) February 18, 2009
First Negative Grade for Oregon Economy
The Oregon Progress Board issues a report card every two years on dozens of key economic and social indicators.

· KDRV News Channel 12 (Medford, Klamath Falls, Grants Pass, Ashland, Crater Lake, OR) February 18, 2009
Progress Board finds little progress in Oregon
The latest Oregon Progress Board report shows the state little changed from two years ago. 

· KOHD News (Bend, OR) February 18, 2009
Progress Board finds little progress in Oregon
The latest Oregon Progress Board report shows the state little changed from two years ago. 

· Statesman Journal (Salem, OR) February 18, 2009
Progress Board finds little progress in Oregon
The latest Oregon Progress Board report shows the state little changed from two years ago. 

· www.blueoregon.com (OR) February 18, 2009
What Oregonians know about tax and budget basics: Not much
As our state legislature struggles with how to address our revenue problem, the state's "Progress Board" released its biennial benchmarks report showing that 88 percent of Oregonians cannot name the state's major revenue source…

· www.politicker.com (OR) February 18, 2009
What Oregonians know about tax and budget basics: Not much
As our state legislature struggles with how to address our revenue problem, the state's "Progress Board" released its biennial benchmarks report showing that 88 percent of Oregonians cannot name the state's major revenue source…

· Oregon Public Broadcasting (Portland, OR) February 23, 2009
Progress Board Asks Oregonians How They’re Doing
The Oregon Progress Board has taken its bi-annual snapshot of how Oregonians are doing.
· KEZI News Channel 9 (Eugene, OR) February 23, 2009
State releases 2008 Population Survey
Today, the Oregon Progress Board released the findings of the 2008 Oregon Population Survey.
· KTVZ News Channel 21 (Bend, OR) February 23.2009
Here's new snapshot of us as Oregonians
The Oregon Progress Board released on Monday the findings of the 2008 Oregon Population Survey.
· KPNW News Radio 1120 (Eugene, OR) March 1, 2009
Population Survey Results interview during In Depth program

· Bend Bulletin (Bend, OR) March 14, 2009
Healthy, well-read and into our PCs
Or at least that’s how we see it The Oregon Population Survey tracks respondents on a variety of topics…
· The Oregonian (Portland, OR) April 5, 2009
Oregonians' information gap
...information gap  A 2005 survey by the Oregon Progress Board found that 85 percent of Oregonians...

Web Report for January, February, and March 2009 
The Oregon Progress Board has two websites: www.oregon.gov/DAS/OPB and http://benchmarks.oregon.gov.  We report on both sites with the expectation that increased traffic will be diverted from the Progress Board’s main site to benchmarks.oregon.gov. Both sites have interwoven links throughout the web pages.

For January through March the Progress Board state website averaged 5984 visitors a month. Monthly visitors increased for each month of the quarter.  The top five downloaded files for the three months were 1) 2007 Benchmark Highlights Report, 2) 2008 Oregon Population Survey Slideshow, 3) Oregon Benchmarks by Governors Principles 2008, 4) 2008 Race & Ethnicity Report, and 5) 2005 Benchmark Progress Report. The 2009 Highlights report did not crack into the top five as it was release in mid-February and has download statistics only from that point forward.
Benchmarks.oregon.gov and the online report generator averaged roughly 2290 visits and 1237 unique visitors a month for January through March.  There was a large increase in the report generator use starting in March when visits more than doubled from that of February.  The quarter as a whole increased substantially from the previous quarter.
Meetings – Rita 
DAS Executive Staff – every Thursday morning

DAS Director Scott Harra and Deputy Director Kris Kautz - monthly
Quarterly DAS Supervisors’ Meeting
Quarterly DAS Director’s Office Staff Meeting
Other:
Jan 23
Oregon Population Survey Executive Meeting; Ryan Deckert, Oregon Business Association
Jan 26 
Cliff Chen intern interview

Jan 27
Lane County Budget Committee and Commissioners (Eugene)

Jan 28 
Rep. Gelser and James Sager

Jan 29
Ways and Means Training with Dawn Farr; Danielle Cassidy intern interview; Sen. Morse and James Sager
Feb 2
John Evans, Department of Land Conservation and Development 
Feb 3
Presentation to Ways and Means General Government Subcommittee

Feb 5
Executive Staff – W&M Debrief;  Derric Jacobs intern interview; 

Feb 6-10 – Vacation

Feb 13
Derric Jacobs intern project
Feb 17
Chris Lehman, OPB/Northwest News Network; Anne Murray Allen and Dennis Sandow (Willamette)
Feb 20
Katherine Barrett, Barrett & Greene
Feb 23
Presentation to House Rules Committee on Benchmark #33
Mar 2
James Sager and Nancy Goss Duran

Mar 3
Assessment and Outreach Committees

Mar 4
Ken Smith on Government Finance Review article
Mar 6
Duncan Wyse, Jeremy Rogers on OSIII
Mar 9
OPPMA Executive Committee and Brown Bag Lunch event

Mar 10
Vision Committee

Mar 12
Kate Marx, Committee on Performance Excellence
Mar 16
Anne Murray Allen, Jeremy Rogers and Robin Teater on OSIII and EDA grant (Portland)

Mar 18
Barbara Cohn Berman, Mike Marsh and Ken Smith on OPPMA annual event (conference call)

Mar 20
James Sager

Mar 23
Anne Murray Allen, Jeremy Rogers and Robin Teater on OSIII (conference call)

Mar 26
Sen. Hass – Chair of Senate Education and General Government Committee on SJR 30
Mar 30
Duncan Wyse, Jeremy Rogers, Anne Murray Allen, Robin Teater on OSIII (Portland)

Mar 31
Executive Staff – W&M Debrief

Apr 1
Kate Marx and Derric Jacobs on Core Functions project
Apr 2
Executive Staff – W&M Debrief

Apr 3
Presentation to ALF Class 23 on Hunger Project (Redmond)

Apr 6
Mike Jordan and James Sager

Apr 7
Assessment and Outreach Committees

Apr 8
Customer Service Meeting with Tech Support; Vision Committee; Senate Education & General Government Committee (SJR 30 testimony)

Apr 9
Presentation on Progress Board work to delegation from Botswana

Apr 10
Michael Campbell intern interview

Apr 13
Executive Committee; Helen Hoang, Advocacy Commission

Apr 14
Mickey Lansing, Oregon Commission on Children and Families

Apr 16
Partners for Children and Families Forum; Melisa McDonald, Oregon 150 (tentative)

Apr 22
DAS Fiscal Update; Secretary of State Kate Brown, Fred King, Kate Marx, Rick Gardner, Derric Jacobs, Michael Campbell, Jay Grussing on Core Functions project
Meetings – Jay  
Jan 23
Oregon Population Survey Executive Team Meeting
Jan 26 
Cliff Chen intern interview

Jan 29
Danielle Cassidy intern interview
Feb 5
Derric Jacobs intern interview
Mar 3
Assessment and Outreach Committees

Mar 9
OPPMA Executive Committee and Brown Bag Lunch event

Mar 17
Oregon Health Teen Advisory meeting 
Mar 31
Census American Community Survey work group (Seattle)
Apr 2
Meeting with Ken Smith – Online mediated benchmark targeting 
Apr 7
Assessment and Outreach Committees

Apr 8
Customer Service Meeting with Tech Support; Vision Committee

Apr 10
Michael Campbell intern interview

Apr 13
Executive Committee; Helen Hoang, Advocacy Commission

Apr 15
Directors Office quarterly meeting
Apr 21
Oregon Health Teens Advisory meeting
Apr 23
Oregon Progress Board meeting
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