Oregon Shines - Next Round

High-level summary 

20th Century Strategies  No Longer Work

Oregon enjoys considerable strengths.  Oregon’s quality as a place to live is often cited in focus groups and polls as our best economic asset.  Oregonians embrace recycling, reforestation, energy conservation and other green practices, and our state is quickly becoming a leader in the green economy.
  Yet on many levels we are not where we said wanted to be 20 years ago in Oregon Shines, the strategic plan for Oregon.  The 2009 Benchmark Highlights tells us, for example, that our average per capita income continues to decline compared to the national average; our state is once again one of the hungriest states in the nation; and nearly a third of our eighth-graders cannot read at grade-level, worse for students of color.  Oregon is suffering with the nation and the world in the greatest economic downturn since the depression. 

This is not for lack of trying.  Thousands of hard-working Oregonians in the public and private sector have been devoted to improving Oregon’s economic, social and environmental well-being.  The problem is that our systems and structures are not designed to achieve the results we seek, and these systems and structures drive the behavior of well-meaning people.  

Despite Oregon’s many cross-agency and public-private efforts, a painful and inefficient fragmentation remains in many of our systems, including those for education, health care, social services, transportation, land use and natural resources.  These 20th-century institutions have been divided into discreetly-funded and controlled programs with deep knowledge and expertise.  Yet the divisions are so deep that people can rarely see over the top of their “silos” and have little to no incentive to try. Our systems do not produce the results we want because the fabric that ties them together remains largely invisible and not understood.  

If there ever was a time to take stock, re-think the situation and take action, it is now.  Oregon must look outside the box and across all systems to study what motivates and conserves phenomenal performance and better results.  What practical approaches will work for Oregon’s future?  How can we consciously and deliberately make a difference going forward? 
New Strategies for Better Results
We propose to engage Oregonians in a process of discovery that will yield innovative strategies to accelerate Oregon’s progress in the 21st century. A three-phase process will include an analysis of quantitative and qualitative data, “results” teams and statewide dialogue.

Phase 1: Take-Stock
spring - fall 2009
A. Quantitative analysis - To provide context, the Oregon Business Council will analyze data and hold public discussions on benchmarks and other major trends affecting Oregon’s future.  

B. Qualitative analysis - Trained volunteers will interview about 1000 Oregonians. Using Oregon Benchmarks as a lens, the interviews will probe our benchmark progress and may include questions like:  What is getting in the way of expanding Oregon’s economic, social and environmental well-being?  What needs to be conserved going forward? Are the benchmarks adequate? Who are the out-of-the-box thinkers?  The American Leadership Forum of Oregon and other leadership networks interested in contributing to a worthy statewide project will help to organize the statewide engagement.

Phase 2: Re-think
winter-summer 2010

A. Statewide dialogue – Oregon communities are the engines of Oregon’s progress.  Fuel may flow from federal and state pipelines for programs and services, but the rubber hits the road in local areas where people live and work.  A Commission on Oregon’s Competitiveness will encourage legislators to engage in their districts and local communities in a mutual exchange of learning on benchmark-related experiences.  This is not about asking local communities to provide feedback on a pre-conceived plan.  This is thinking together about what we are learning, studying benchmark-related progress and sharing those stories and insights with the “results” teams.
B. Results Teams - The findings of Phase 1 and statewide dialogues will feed “results” teams commissioned to articulate innovative strategies for substantially accelerating and sustaining Oregon’s economic, social and environmental well-being.   The intent is to model a climate of innovation by encouraging out-of-the-box, strategic approaches to new and better results for Oregon.    

Phase 3:  Pull Together
fall 2010 - ongoing

A. The plan and benchmarks – The Progress Board will incorporate findings from Phases 1 and 2 into the goals, strategies, and Oregon Benchmark indicators of Oregon’s next strategic plan.  The Board will vet the plan and the benchmarks with partners and affiliate groups and then submit to the Governor and the Legislature.
B. Monitoring benchmark progress - The Progress Board will incorporate the revised benchmarks and continue the tradition of publicly tracking state, county and state agency benchmark progress at http://benchmarks.oregon.gov.

Final Product:  10 Strategy Ideas for Oregon’s Future

The final product will propose an action agenda of 10 Strategy Ideas for Oregon’s Future to the new governor, the 2011 legislature and the citizens of Oregon.










� � HYPERLINK "http://www.oregonbusinessplan.org/pdf/2008PolicyPlaybook.pdf" ��2008 Policy Play Book�, Oregon Business Plan, page 5. 
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