For Progress Board Dialogue:  Next Biennium’s Work Plan
Vision

Mission


Goals



Strategies





Performance Measures

Current Vision
A vital, prosperous Oregon that excels in all spheres of life. (Oregon Shines II)

Current Mission
Make Oregon Shines a reality and the benchmarks useful tools for Oregonians working to improve their communities.
Statute says the Progress Board shall:
· Develop a strategy for Oregon that addresses the economic, social, cultural, environmental and other needs and aspirations of the people of Oregon
· Hold public hearings, public meetings and workshops as needed to ensure the participation of a broad cross section of Oregon's population

· Recommend statutory or other policy changes, including modifications in public fiscal policies and other implementing actions to be carried out by state and local governments, businesses, private citizens and other organizations. 

· Assist local communities, wherever possible, in developing plans and measures of success to achieve the goals…

· Include a series of goals for Oregon's progress for 20 years into the future

· Evaluate the [sustainability] goals specified in ORS 184.423 and other potential measures, including benchmarks, for effectiveness in measuring progress toward sustainability

Discussion:  What does the current mission imply and should it be modified?
· Does it imply that the Board’s mission is to achieve the statewide goals?  

· Does it imply that the Board’s primary focus should be local communities?
· Alternative ideas:
· Advance and sustain Oregon’s economic, social and environmental progress by fostering collaboration around shared vision and shared data. 
· Help Oregon reach its full economic, social and environmental potential with a shared strategic vision, shared data and expanded opportunities for collaboration
Proposed Change in Goals, 2007-09 vs. 2009-11
	2007-09 Goals
	2009-11  Goal Ideas

	 1: UPDATED STRATEGIC PLAN FOR OREGON’S FUTURE
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009

 3: PERFORMANCE MEASUREMENT
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
	 1: STATEWIDE STRATEGIES 

New strategy ideas with broad support for accelerating and sustaining Oregon’s economic, social and environmental progress (core of OSIII)

 2: INFRASTRUCTURE FOR RESULTS 

Improved benchmark framework, indicators and targets to better show partner contributions and track Oregon’s progress toward the statewide goals (flows from OSIII)

	 2:  OREGON BENCHMARK PRODUCTS
Fresh, user-friendly data on Oregon’s statewide and county progress towards the s of Oregon Shines
	 3: REPORTING 

Continued reporting on state and county benchmark progress, incorporating to the maximum extent possible customer-driven improvements into the board’s benchmark products and services

	 4: CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most possible value out of Oregon Benchmark products and services
	 4: OUTREACH 

Increased use of Oregon Benchmark data by lawmakers, state and local agencies, communities, schools, foundations, non-profits, media, citizens and the business community

	
	 5: LEARNING 

More benchmark-related knowledge sharing online; continued participation in state, national and international networks on societal well-being, community indicators, and performance measurement and management


Some strategy ideas (checks):

1. STATEWIDE STRATEGIES – New strategy ideas with broad support for accelerating and sustaining Oregon’s economic, social and environmental progress (core of OSIII)

2. INFRASTRUCTURE FOR RESULTS - Improved benchmark framework, indicators and targets to better track Oregon’s progress toward the statewide goals (anticipated part of OSIII)

· Explore ways to organize the benchmarks differently
· Develop better relationships with benchmark contacts

3. REPORTING –  Continued reporting on Oregon’s benchmark progress, incorporating to the maximum extent possible customer-driven improvements into the board’s benchmark products and services

· Online customer feedback mechanism

4. OUTREACH – Increased use of Oregon Benchmark data by lawmakers, state and local agencies, communities, schools, foundations, non-profits, media, citizens and the business community
· Recruit marketing/communication interns to develop and carry out marketing tools 
5. LEARNING – More benchmark-related knowledge sharing online; continued participation in state, national and international networks on societal well-being, community indicators, and performance measurement and management

· Increased linking to and from other Web sites

· Recruit marketing/communication interns to extend staff capacity
Primary focus of discussion (proposed)
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