Assessment Committee Meeting Notes 9-2-2008
Attending: Ray Caballero, Tom Potiowsky, Ken Smith, Natasha Detweiler, Rita Conrad, and Jay Grussing

July Notes 
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Jay opens the meeting and introduces Natasha Detweiler, housing analyst from Oregon Housing and Community Services.  Pat Ackley (Chair) will not be present at the today’s meeting.
Benchmark 74 (a&b) – Affordable Housing Revisions
OBM74a Affordable Housing (renters) Revision Worksheet (doc), OBM74b Affordable Housing (owners) Revision Worksheet (doc)
Benchmark 74 is recommended to be migrated from the Oregon Population Survey (OPS) to the American Community Survey (ACS).  The other major recommendation is to use the overall median income as opposed to the median income for both renters and owners for the benchmark rate of burdened household.

Comments:

· Tom Cusack’s comments to the benchmark changes are discussed.  Tom agrees with the change to the ACS, but opposes the change to the overall median income saying it would understate the rent burdens for typical renters.  Tom also recommends including further measures such as 50 percent of gross rent or some other granular measure of severe affordable housing.
· Ray comments that the benchmark may offer a contradictory analysis.  When the economy is going strong housing affordability goes down and vis-à-vis.  Are we actually capturing that which we intended with this measure?

· Ken comments that this is one measure in the complex system of benchmark indicators.  It is just one indicator in which a greater discussion will involve multiple OBMs in our state analysis.
· Tom comments that context is important as well.  Regionally many factors go into housing affordability.  The Aspen CO example for instance where worker need to commute in to town given there is no affordable housing.
· Natasha adds that in the past there was the expectation that one could drive to housing affordability.  But this has been subverted with the rise in gas prices.

· Jay adds that it’s the boards decision on what best captures the housing aspect of Oregon’s wellbeing.  We currently have three measures that discuss housing OBM 73 Home ownership and OBM 74 (a&b) and it’s the committee’s decision to weigh the advice and figure out which three measures best capture the ‘societal’ health of Oregon’s housing.
· It is recommended that we revisit this benchmark next month when we have more committee members present to debate the merits of these changes.

· Tom asks that we included a historic data point to the trend (while not entirely comparative include census numbers from 2000 and maybe 1990 would help a context.
Benchmark 35 – Public Management Quality Targets 
OBM35 Public Management Quality 2010,2015 Targets (doc)
Jay asks the committee members for any input on the proposed target.  As the document proposes the target for 2010 is recommended forwarded to 2015.  Additionally, it is proposed to invite comment on this benchmark from the performance measurement entities in the Department of Administration (the Budget and Management (BAM) group) and the Legislature (Legislative Fiscal Office (LFO)).
Comments:
· No objections are voiced in extending the target forward to 2015.

· Committee members agree with inviting the experts of BAM and LFO to help comment on the benchmark.
Target Setting Proposal 
Target setting proposal (doc)
Biennial Report Primer (doc)
Target Setting Background Primer (doc)
The target setting proposal is recommended to be shelved (put on hold) until the after the 2009 benchmark report is completed.  Rita comments that in order to release the benchmark report in January 2009, as the board has suggested, we need to focus the next few months on gathering and releasing benchmark data.  The 2009 report we can grade against the 2010 target which is still present regardless of whether the benchmark has been updated with 2015 targets or still has the 2005/2010 targets.
Additionally, Rita suggests having preliminary benchmark analyses done by December 2008 in order to hold a few expert panel discussions (roughly 10-15 stakeholders) around each benchmark category in order to add a greater degree of analysis to the highlights report.  The board meeting in January 2009 would approve the final report.
Comments:

· Tom and Ray agrees that getting the data and the report out early should be a primary concern.  Ken agrees that getting the data out quicker and having a richer discussion with experts regarding what it means would be a step forward for the highlights report.
· Jay comments that there are a few outstanding benchmarks that will need to be addressed by the committee, such as OBM 74 and OBM 61, regardless of whether the target setting process is postponed.  All other target setting work would be suspended.

The target setting work is suspended until after the 2009 report.  Staff will focus on updating the benchmarks and will grade against existing 2010 targets.

Other committee items:

A new chair of the assessment committee is needed, Pat has asked to step down.  Please contact Rita if interested in filling this position.
Action Items:

· Finish the benchmark changes necessary for releasing the 2009 report.

· Benchmark 74 will be revisited in October

· Benchmark 61

· Suspend the current target setting process until after the report
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