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Outreach Committee Notes
Tuesday March 4th, 2008.

Members on the call: Joe Johnson, Bob Landauer, Sue Densmore and John Miller; staff Rita Conrad, and Jay Grussing
DAS customer survey results
· Rita discusses the survey and the Progress Boards rates within the overall survey.  While our response rate was low ~ 6%, with fewer than 20 respondents, those that did respond were favorable to our work.

· Bob comments that it would be good in the report if DAS compared to the previous survey (2006). Additionally, when you’re in the 85 – 90% range you should not be surprised by swings of ~8-10 percentage points.  The main thing is to be aware of any developing trends seen outside of the noise. 

· John offers that there is real potential with the survey.  The question is how we can make it a better tool and increasing our response rates.

· Bob adds that there are just a few places for comments in the survey – DAS should ask how the survey as a tool could be improved by those that respond.

Candidate letters – 
· Rita and Bob outline the letter to the potential candidates in Oregon.  Both state and the local candidates will be getting the letter.  More detail is presented Bob’s linked email.  
· Bob recommends that shortly after the March 14th deadline we send out the letters.  

· Rita asks if Bob would like staff to check with Tami Dettwyler on the list suggested in the email.  Bob will draft a letter to Tami once he returns from vacation. 

· Rita will send an email to Bob remind him to resend the introductory letter.  Rita will forward to the rest of the committee once she receives this.

· John comments that we should focus on the ideas that effective leadership is driven by evidence-based information. We want to stay out of the politics of the elections and focus on the data.  The goal is to be seen as a resource and tool in our march toward increasing accountability – we are an asset for everyone.  
· Bob comments that the letter covers the accountability part of it and we can work on taking campaigning out of it.
· Joe adds that we need to present our products and resources in a positive tone, without tainting the benchmarks in the rhetoric and hot button issues of the day.
Innovations in American Government Survey
· Rita noted that the board may be considered again for the Harvard Kennedy School of Government Innovations Award for the third time.  The board received the award in the 1990s and again in 2002 for its Oregon Benchmark work.
Statesman Journal’s Inside Business article

· Rita discusses the article from last week, which quotes the 2007 Benchmark Highlights report.  The Statesman Journal’s editors are using the report and the benchmarks as a way to launch public policy debate.

Quarterly newsletter (Raelynn Henson – DAS internal communications director joins the discussion)
· Jay discusses some ideas on layout and opens the discussion to Committee.  
Raelynn offers the following suggestions:
· The first thing to consider when constructing a newsletter is making sure it’s consistently produced and available once you’ve agreed on the purpose. 
· The committee discusses possible purposes, including: education, scheduling of upcoming events, garner support for the board, and introduce & release the board’s products.
· Do it less frequently, for example twice a year instead of quarterly, until you know the time and resources required.  Once you start the newsletter it’s very important to stick with it and be consistent in releasing it.   The layout doesn’t have to be perfect - you can always garner feedback to improve the layout and content over time
· Also critical is defining the audience of the newsletter and writing to that audience.  This will gear how the newsletter is laid out and what is included.  You can always link readers back to the website for more information.  
· One possible approach is to have one section which is a basic introduction section – where we talk about what the board is and does.  If structured correctly this section can be easily skipped by astute readers.
· Offer a corner (users’ corner) where stories of how benchmarks are used by Oregonians not involved directly with the board.
· Don’t pack the newsletter with trivia.  It should tell interesting stories and offer basic insight and education about the benchmarks and the Progress Board.  You need to ration the space and be consistent with this.
· The newsletter should only grow in length if asked for by users and not just because we have more stuff to promote.
Committee discussion:

· Joe asks if this will be used as the communication tool for the Oregon Shines III committees.  Rita responds that while still too early to tell, that would seem to be the logical approach.
· Bob asks that we include in a subtitle of some sort that the Progress Board offers evidence based data and is non-partisan.

· The committee agrees changing the logo should be something addressed at a future date. 

Outreach
· Rita:  The board continues to get many requests from foreign dignitaries as they come to the state.  Last week Rita along with Dawn from LFO and Rick from BAM gave a presentation to a group of roughly 20 prominent Chinese delegates. 
· Sue:  Is there a way the board can do outreach and revive the tradition of doing presentations throughout the state?  Rita responds that we currently don’t have the staff and resources to accomplish this.  But if board members want to undertake some of this outreach the staff can work on guidelines and talking points for members.
· Bob comments that he would be interested in doing this outreach after some sort of training.  Sue comments that it would be great if board members could do this outreach in the region that they represent.
Action Items
· Rita will ask Bob to resend the candidate letter and send on to committee
· Continue working on the scope and purpose of the newsletter

· Training for board members regarding outreach and community presentations

· Send letters to candidates shortly after the March 14 deadline.
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