Oregon Shines III (OSIII) Proposed Process
A Commission on Oregon’s Competitiveness would review all deliverables outlined below and make recommendations to the Oregon Progress Board.  It would encourage state legislators to engage their districts and constituents in the process.   
Interview and local engagement processes are scalable depending on extent of assistance offered by the American Leadership Forum of Oregon, universities and other potential partners and volunteers.
TAKE STOCK (spring - fall 2009)
1. OSIII Interviews - Interview past OSIII partner panelists, local elected officials, legislative committee chairs and other key leaders.  Interviewees will include current and past members of the Board, members of the Commission.  They will be selected to represent key policy areas including economy, education, civic engagement human services, public safety, transportation, housing, land use and the environment.  They will be asked to answer four questions from their unique perspectives.
In your opinion, in order to improve Oregon’s economic, social and environmental well-being simultaneously and sustainably:
· What about Oregon should be conserved?  
· What new Oregon accomplishment(s) need to happen? 
· What are the keys to achieving both of the above?
· What benchmarks would best measure Oregon’s progress? 
2. Trend Analysis – Oregon Business Council will analyze key trends affecting Oregon’s future.
3. Deliverable:  Draft 1 -  Findings, conclusions and recommendations based on a synthesis of interview results, Business Council's trend analysis and Progress Board’s benchmark data    
RE-THINK (winter 2010)
4. OSIII Invitational Conference - Host a day-long dialogue about the findings in Draft 1.  Invite interviewees, citizens and other experts and stakeholders.  
5. Deliverable: Draft 2 – Incorporate conference findings with Draft 1 and lay out vision/goals, strategies/drivers and benchmarks for the next 20-year time horizon
PULL TOGETHER (winter-fall 2010)
6. Oregon Shines III Conversations - Purpose:  mutual exchange of information with local communities on how to sustain their economic, social and environmental well-being.  The Commission on Oregon’s Competitiveness encourages legislators to engage in their districts.
7. Deliverable:  Draft 3 -   Incorporate local findings into Draft 2.
DELIVER (January 2011)

8. Present final draft of OSIII and benchmarks for Commission review and Board approval.
9. Present to new Governor, the 2011 Legislature and the people of Oregon.
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