Summary of Oregon Progress Board Outreach Actions - 2007-09 Biennium, continued

Summary of Oregon Progress Board Outreach Actions - 
2007-09 Biennium to date
Introduction
In this paper, intern Jennifer Grover assesses progress for the portion of the quarterly executive director’s reports dealing with Goal #4, which is to help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most value possible out of Oregon Benchmark products and services.  Rita updated Jennifer’s summary below to account for recent activities. 
Summary of Findings

While a number of outreach efforts were conducted to further knowledge of the Oregon Progress Board and its data products, this was accompanied with a poor response rate to OPBs survey, a relatively flat level of partners linking programs and documents, and only a moderate increase in website visits.  This indicates that the OPB still continues to remain an underutilized data tool.  

Progress on sub-goals
· CUSTOMER SERVICE SURVEY- January Annually
Participate in the biennial DAS Customer Service Survey

The 2009 biennial Department of Administrative Services customer survey is on going.  While the 2008 results showed that respondents were generally satisfied with the OPB information availability (88.9%), the low response rate resulted in the inability to learn definitive information about customer’s opinions.  The response rate for the 2009 survey is even smaller – only 16 out of over 2,000 invitees responded to the survey.
· MARKET BENCHMARKS.OREGON.GOV – Implement as much of the Laura Rose Misaras marketing plan as possible, which includes steps to increase the number 
of partners linking programs and documents.


· Measure #3: Average number of partner-linked programs per benchmark; 

Since October of 2007 there has been a small but steady increase in the number of partner –linked programs per benchmark.  Programs rose from .89 in 2007 to .93 in January of 2009.
· Measure #4: Average number of partner-linked documents per benchmark;
 since October of 2007 there has been a small but steady increase in the number of partner –linked documents. The linked document per benchmark rose from .77 to 1.27 in January 2009.  However, the rise is likely attributed to OPB members updating the site with previous years benchmarks rather than new partner links 
· Measure #5: Average number of monthly visits to benchmarks.oregon.gov; target 4000.   Visits to the website have increased from 1800 in 2007 to 2328 in July 2008 only to decrease to 2255 by January 2009.   
· Measure #6: Average number of unique visitors: target 500. The average number of unique visitor to the site increased dramatically from 600 visitors per month in 2007 to 1013 in 2008.  These numbers were considerable lower in early 2009 reaching only 625.  
· HELP LEGISLATORS USE OREGON BENCHMARK DATA
This sub-goal is based on recommendations of the Laura Rose Misaras thesis.  Jay and interns hand-delivered to legislators a brochure on the 2009 Report and http://benchmarks.oregon.gov.    They used the occasion to give legislative aides and staff a brief informational session about the Progress Board and how legislators can use benchmark information.  Some progress has been made in engaging legislators in Oregon Shines III since January.  The Governor gave his support to a Joint Resolution sponsored by Sen. Morse relating to Oregon Shines III.  It includes the formation of a Commission on Oregon’s Competitiveness, which will provide legislative support to the Board in Oregon Shines III. Staff has the go-ahead from the Governor’s Office to begin the interview process.  In addition, Co-chair of Ways and Means has requested a presentation on the Progress Board to the full Ways and Means Committee.  At the request of Rep Jefferson Smith, staff delivered testimony on Benchmark #33 (Understanding of the Tax System) in front of the House Rules Committee pertaining to HB 2500, which advocates more transparency in government spending. 

· LEGISLATIVE LEADERSHIP – Offer neutral reliable benchmark data to caucus leaders on any subject they request or provide training on how to do it.
No actions have been taken for this goal.
LEGISLATURE Develop and promote a template and process for “Benchmark Impact Analysis”. No progress has been made towards developing a template or process for the Benchmark Impact Analysis.
· POLITICAL CANDIDATES – In 2008 OPB member Bob Landauer sent email letters to 140 house and senate candidates with information about benchmark data.  County Commissioner candidates were provided with county data as well.  
· WAYS AND MEANS COMMITTEE AND SUBCOMMITTEES-        Co-chair of Ways and Means has requested a presentation on the Progress Board to the full Ways and Means Committee.  This will hopefully occur in March.  Jay and interns have completed the online “drill-down” from individual benchmarks to 2008 progress reports on agency key performance measures (KPMs).  The benchmark-KPM cross-walk for Way and Means Subs is nearly complete.
· LOCAL COMMUNITIES 
In 2008, Rita presented benchmark data for three counties at the Oregon Community Foundations public forum kickoff.  Additionally all Oregon county commissioners and commissioner elects were given county data packets.  No data about the distribution of information to cities was given.
· Presentations, Media Coverage, Web Report, Meetings


The Oregon Progress has experienced an increase in media coverage in the past 2 years.  
From October through December alone there had been at least six articles that cited data 
from the Oregon Progress board.    
· Web Report for October 2007 to January 2009 


The number of visitors per month to The Progress Board website decreased this year to 
5549; this is down from a 2007 average of 7700.  Benchmarks.oregon.gov had a decline 
in visitors as well.  1926 visitors were reported in January 2009.  This is down from 2300 
in January 2008.
Recommendations:

· To help ensure a better response rate for the DAS Customer Service Survey consider sending email invitations as well as reminders to those targeted to take the survey.  

· To increase the number of partners linking programs and documents to the online benchmark page, utilize the contact made when updating the benchmark data by asking directly if they think current programs and documents are current, and also if they have recommendations for items to be added.   Currently, some updates are acquired through email only, and the links are at the bottom of the form.  Partners may never actually enter the benchmarks site so they will not update info on their own. 

· If funding allows, expand the distribution of benchmark brochures to increase awareness of the OPB and products to target non- profits, and government organizations.  
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