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Notes - Assessment Committee Phone Conference

January 8, 2007

Present: Joe Johnson and Ken Smith

By phone: Pat Ackley, Brett Wilcox; Guest: Laura Rose Misaras 
Staff: Rita Conrad, Jay Grussing, Whitney Temple

I. Set standard meeting time 
Background:  Rita stated that setting up a standard time for the Assessment committee meetings would alleviate some of the administrative burden required in setting up the meetings.  

· Suggesting that meetings be set up on the 1st Tuesday of the 1st and 3rd month of every quarter.

Committee Feedback
· The attending members agree on this structure (1st Tuesday of the 1st and 3rd month of every quarter) at 10:00 -12:00   

· 2007 – Jan, March, April, June, July, Sept, Oct, Dec
II. Benchmark Performance Report Mockup
Background:  The current Benchmark performance report is a summary of the Benchmark reporting available online.  This is intended to reduce the size of the report to roughly 20 pages (2005 report was roughly 120 pages).  Page 1 introduces and explains the report including the URL to the full Benchmark content.  This page includes a letter from the Governor, the Oregon Shines goals, and the contents of the report.  Page two contains the executive summary.  Page three contains the standard Oregon Progress board alignment chart and the acknowledgements. 
The following pages (beginning with page four) are formatted via Benchmark categories.  On the left will be Benchmark charting examples and a summary of the categories.  The right includes a chart of all the latest benchmark data, comparators, trends, and targets.

· Brett suggests including partner panel input on the odd pages of each of Benchmark categories.  This adds context to the reporting while acknowledging panel involvement in the process.

The final page describes the process of connecting to Benchmarks and how organizations can connect to Oregon Shines III.
Committee feedback:
Pages 1 -3
· Keep the narrative very concise on the executive summary
· Expand the executive summary box while keeping the narrative summary concise will increase the whitespace on the page
· Acknowledgements should be moved to the end of the document
· Move the circle of prosperity diagram to page three under the alignments chart

Pages 4 & on
· Change verbiage to notable improvements and notable challenges (consistent with GASB)
· Like the layout; left hand side for the lay person, while the right side for the data wonks.  Showing this complete data adds credibility for all our analysis is backed up with this direct data
· Adding the panel feedback to the right page allows for analysis but should be succinct and concise

· Suggests breaking economy down into 2 pages similar to social support and natural resources.

Final page

· The final page should include three boxes of partners: state agencies, local governments / tribal government, and non-governmental partners.
III. Online Benchmark Display Mockup
Background:  The online Benchmark reporting will allow users to customize which Benchmarks and what Benchmark information users can view and download.  The data on this system will be dynamic instead of the current format where a lag exists in disseminating information.  This is a two step process: where individuals determine which benchmarks to view, as well as what data pertaining to their benchmark of interest 
Additionally, partners will be able to link to the benchmarks through the website.  This will be available through a software package currently being investigated.

Committee feedback:
· The ‘why it is important’ category doesn’t add much to the document given it generality.  However this is where it aligns with Oregon Goals
· FAQ’s would be a good location for complete variable titles.  This would be useful for our audience when acquiring data.  This would allow the user to determine if they need to see this information
· Changes to the data need to be clearly documented.  Letting our audience know when data sets change is a key requirement.  Additionally, previous data points should to be accessible to users in order to verify previous results.

These concerns are addressed in the database’s construction.  Historical data will be documented and kept, flagging users to changes that transpire.
IV. Ways and Means update – packets and training
Background:  Currently we’re finishing the Ways and Means packets.  The Oregon Population Survey results will further fill in this report.  These packets are distributed to committee members only.  Additionally, Rita is working with the Legislative Fiscal Office on Ways and Means training linking key performance measures to Benchmarks.  This will focus on connecting key performance data and measuring for results to the role of the Ways and Means Committee.
· Rita sees a need for additional training sessions where individuals, legislators, and administrators are instructed in how to use performance data more generally.
Committee feedback:
· This report is good given its flat.  Performance measures are laid out with relationship to Benchmarks.
· A concern is raised as to whether the data would be used effectively without the context provided.  Five to ten big picture questions might help to add context to the data.
· Agencies might see this as micromanagement.
V. Issue of Target Setting 

Background: The question has arisen as to the role of target setting of a Benchmark and that of setting policy.  Goals frame the Benchmark by focusing on an outcome set by agency experts and agreed upon by the Board.  These decisions can be seen as policy objectives and infringing on political decision making.
Committee feedback:

· Agree with this analysis
VI. Review targets for three benchmarks

Background: Benchmark 1.  Employment in Rural Oregon.  This Benchmark change reflects the changing geography of the state.  This includes the I5 corridor and Deschutes County in the urban designation.  This follows the changes in the Census data series we use in reporting this Benchmark. Changed Benchmark information was provided by Art Ayre of the Employment Department.
Committee feedback:

· Consensus is agreed to change the measure.
Background: Benchmark 15.  Unemployment.  The change encompasses adding section a. nominal rate to the current Benchmark.  Changed Benchmark information was provided by Art Ayre of the Employment Department.
Committee feedback:

· Suggests posting the targets on line for public disclosure

· Consensus is agreed to change the measure.

Background: Benchmark 85.  Hazardous Waste Sites.  This Benchmark change recommended by DEQ eliminates sites being cleaned up from the measure, focusing on sites completed.  Additionally the modification reclassifies subcategories along site distinctions.

Committee feedback:

· There is concern regarding the unit of measure being sites and how diverse such a distinction is.  However, no alternative is viable
· Consensus on the changed Benchmark is reached.

Rita will email the Board these recommendations for approval prior to the Board meeting.
Prepared by Jay Grussing
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