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I. History of Oregon Shines

A. Oregon Shines “I” (1989)
As part of his “come back” gubernatorial campaign, past Governor Neil Goldschmidt launched a process to boost Oregon’s economic recovery. Rigorous trend analysis and industry-specific committee work resulted in a comprehensive strategic plan for turning Oregon around. Oregon Shines put forth three goals (a superior workforce, an attractive quality of life and an international frame of mind); strategies to achieve those goals; and societal measures of progress – 259 Oregon Benchmarks. The Governor created an independent Oregon Progress Board to keep Oregonians focused on their future through biennial benchmark reports of Oregon’s progress and through periodic updates of Oregon Shines. 

B. Oregon Shines II (1997)
The first statutory update was completed in 1997. Although the economy was booming, some Oregonians were not benefiting and families were stressed. To sensitize Oregon Shines to the new realities, then Governor Kitzhaber created a 46-member Oregon Shines II Task Force.  Ten regional meetings solicited input from business and civic leaders. Staff and consultants analyzed societal and economic trends and Oregon’s progress on the benchmarks. Seven additional meetings were held around the state to revisit 259 Oregon Benchmarks. 
Oregon Shines II established three new, interdependent, statewide goals: 1) quality jobs for all Oregonians, 2) engaged caring and safe communities, and 3) healthy, sustainable surroundings. Five recommended initiatives supported the goals: 1) create institutional partnerships, 2) invest in public infrastructure, 3) contain business costs, 4) focus on prevention and 5) improve government accountability. The list of Oregon Benchmarks was pared down to a more doable list of 100 and 25 benchmarks were identified as “key” measures of Oregon’s progress.
II. Why Oregon Shines III

A decade has passed since Oregon’s vision, goals and strategies have been reviewed. In that span of time, much has changed. Oregon Shines III is needed to assess the new realities and renew strategic directions and to build an “infrastructure for action.”
A. To assess the new realities and renew strategic directions
Oregon Shines III is needed to:

· study and build on our successes and challenges in achieving the goals and initiatives of Oregon Shines II; 
· reaffirm the values and beliefs of Oregonians; 
· reassess the global and national trends that impact Oregon’s capacity to progress; and 
· identify and promote the smartest long-term strategic directions to sustain a bright future for Oregon.

B. To build an infrastructure for action
Planning where we are going and how to measure progress is essential. The Oregon Shines tradition has fulfilled that function statewide for Oregon’s public and private sectors. Numerous plans and movements in Oregon have taken hold within the umbrella of Oregon Shines I and II.
 And, for seventeen years, the Progress Board has honed Oregon Benchmark data and encouraged partners align their work to the benchmarks. Periodic benchmark reports help partners assess long-range progress towards their goals as well as the strengths and weaknesses of Oregon and her counties. This system of statewide planning and benchmark measures originated in Oregon and is emulated worldwide. 
However, words in a plan and data mean little without the means to implement. The Progress Board believes that Oregon Shines III needs to build on existing statewide plans and efforts. It then needs to focus on strategies and action. It should help to optimize the success of partners already in operation and of those wanting to join in. The board wants Oregon Shines III to be a living, breathing force for improving Oregon’s results.
What does an “infrastructure for action” look like?
1) Its partners and political leaders share a statewide vision, which guides the way.
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It encourages local, entrepreneurial action. Strategies are developed, owned and implemented by partners across geographic areas, sectors and policy areas:
	Issue areas:
	Public
Sector Partners
	Non-Profit
Sector 
Partners
	Business
Sector Partners
	Individual Partners

	Economy
	
	
	
	

	Education
	
	
	
	

	Civic Engagement
	
	
	
	

	Social Support
	
	
	
	

	Public Safety
	
	
	
	

	Development
	
	
	
	

	Environment
	
	
	
	


3) It is results-oriented and offers its partners practical tools, such as basic problem solving, for results management and continuous improvement.
4) It is accountable. It encourages partners to align program performance measures with Oregon Benchmarks and to report results periodically. It also encourages cities and counties to develop their own benchmark measures.
5) It promotes free and open communication, perhaps using interactive web content (like Wiki) to share results and best practice experiences with partners and stakeholders.
III. A Partnership Opportunity
A. Oregon Shines III can benefit foundations.

· Joint Leadership Role
Oregon Shines III represents a unique and high-profile opportunity for foundations to join forces with government and business leaders for Oregon’s future. 

· Framework for Proactive Decisions
Oregon Shines III will provide a results-oriented framework to support proactive and strategic funding decisions in the public, private and independent sectors.

· More Strategic Use of Foundation Resources
The Oregon Shines process will give Oregon’s foundations the opportunity to leverage their resources and expertise to influence the actions of the much larger public and private sectors.  In 2003, philanthropy had resources equivalent to about 2.5%
 of Oregon’s total personal income; the public sector had about 21%. If, for example, the Oregon Shines process can help make the public sector 1% more effective, it would be equivalent to increasing non-profit resources by 40%. 
B. Foundations can benefit the Oregon Shines III effort.

· Foundation Clout and Credibility
By joining government and business leaders, Foundations for a Better Oregon can add clout and credibility and help ensure that Oregon Shines III is widely accepted and used by Oregonians.
· Foundation Resources
Periodic updates of Oregon Shines represent an unfunded mandate to the Oregon Progress Board, which currently focuses most of its resources on maintaining its core value-added benefit: the integrity of the Oregon Benchmarks and biennial benchmark products. Additional resources are needed to cover all aspects of the Oregon Shines III project, including: task force staffing, trend analysis, regional meetings, web and materials development, plan writing, production and roll-out. 

Budget specifics will be developed after receiving foundation input.






� Recent examples: Governor Kulongoski’s Education Enterprise, Children’s Plan and Oregon 150; the Oregon Business Plan; Governor Kitzhaber’s Archimedes Movement; land use planning’s “Big Look” and other statewide plans including Forestry, Early Children, Workforce Development and more.


� The Oregon Community Foundation, Giving in Oregon, page 10, � HYPERLINK "http://www.ocf1.org/publications_resources/documents/giving_in_oregon.pdf" ��http://www.ocf1.org/publications_resources/documents/giving_in_oregon.pdf� 





