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Notes – Outreach Committee Phone Conference

January 8, 2007
By phone: Pat Ackley, Sue Densmore, John Miller, and Joe Johnson
Staff: Rita Conrad, Jay Grussing, Whitney Temple

I.   Update on Oregon Shines III

Background:  Sue and Rita summarize the recent meeting with the Foundation for a Better Oregon.  The Oregon Community Foundation, Meyer Memorial Trust, and the Ford Family Foundation expressed interest in partnering with the Oregon Progress Board for Oregon Shines III.  

· Brett Wilcox was discussed as being the liaison between the Oregon Progress board and the foundations.
A key component to this collaboration is constructing a viable public/foundation/and private working relationship and structure for Oregon Shines III.  A working plan is being constructed on this topic.
Rita discussed the current themes of Oregon Shines III – simplicity, user friendly, and focused.  The structure is envisioned:

· 25% planning – assessing trends and Oregon’s progress
· 75% action – developing the infrastructure for action.
One current idea is that virtual communities will cluster around Benchmarks.  This partnering with Benchmarks can be managed through the Progress Board website utilizing web management software (Managed Links).
A board retreat is being planned sometime in the last week of February or the first week of March. This retreat would address the organizational issues involved in the joint public/foundation/private approach to Oregon Shines III.  Additionally, a draft copy of the 2007 Benchmark performance report will be presented and reviewed.
Committee Feedback:

· The retreat should happen prior to going back to the foundations
· This joint approach might fit in well with the watershed councils and the consultant firm that is organizing these councils.  
· Rita proposed including these organizations into the partnership panel on environment.  Two approaches to this environmental partner panel were discussed.  The panel could be left as one panel, titled livability.  Or the environment could be broken into two panels, one on the built environment, while the other on the natural environment.
II.   Setting Standard Meeting Time 
Background:  Setting up a standard time for the outreach committee meetings would alleviate some of the administrative burden required in planning and implementing committee meetings.  
· Rita suggests that meetings be set up on the 1st Tuesday of the 1st and 3rd month of every quarter.

Committee Feedback
· Committee agreed on this formatting (1st Tuesday of the 1st and 3rd month of every quarter) at 2:00-3:30 pm.  
· 2007 – Jan, March, April, June, July, Sept, Oct, Dec
III.   Benchmark Performance Report Mockup 
Background:  The current Benchmark performance report is a summary of the Benchmark reporting available online.  This is intended to reduce the size of the report to roughly 20 pages (2005 report was roughly 120 pages).  Page one introduces and explains the report including the url to the full Benchmark content.  This page includes a letter from the Governor, the Oregon Shines goals, and the contents of the report.  Page two contains the executive summary.  Page three contains the standard Oregon Progress board alignment chart. 
· The Circle of prosperity diagram will be moved to page three under the alignments chart

· Acknowledgements will be moved to the end of the document.

The following pages (beginning with page four) are formatted via Benchmark categories.  On the left will be Benchmark charting examples and a summary of the categories.  The right includes a chart of all the latest benchmark data, comparators, trends, and targets.

· Brett suggested including partner panel input on the odd pages of each of Benchmark categories.  This adds context to the reporting while acknowledging panel involvement in the process.

· Economy section will be divided into two sections similar to the environment and social support sections.
The final page includes three boxes of partners: state agencies, local governments / tribal government, and non-governmental partners. This page describes the process of connecting to Benchmarks and how to join the Oregon Shines III team.
Committee Feedback: 
· Select Benchmarks should be reworked as Benchmark examples and labeled accordingly (examples, interesting).
· This connects examples to the previous narrative section (and trains the reader’s expectations of the document)
· The left page engages the audience – the right gives a greater explanation of each Benchmark

· These sections repeat through each category: 1) the category progress narrative, 2) the examples of the narrative,  3) and the complete benchmark data supporting the narrative

· Using the example criteria removes the debate of who chose which Benchmarks as important
· Reducing the number of charts from 6 to 4 may be a sufficient number of examples and increase whitespace
· The committee would like to see the latest layout when complete in order to comment on which graphs were chosen as examples
· The governor’s letter could be crafted to allow for the circle of prosperity to be placed on the front page.
IV.   Online Benchmark Display Mockup 
Background:  The online Benchmark reporting will allow users to customize which Benchmarks and what Benchmark information users can view and download.  The data on this system will be dynamic instead of the current format where a lag often exists in disseminating information.  This is a two step process: where individuals determine which benchmarks to view, as well as what data pertaining to their benchmark of interest 
Additionally, partners will be able to link to the benchmarks through the website.  This will be available through a software package currently being investigated.
Committee Feedback:
· County data needs to be clearly articulated and visible through this process.  This will help bring on board local governments.
· Moving targets need to be address clearly and concisely in the formatting of both the web reports and in any generated reporting.  Dates when updated and access to previous data points should be available and clearly articulated.
· All benchmark reports will have an ‘updated on’ field in the title module of generated reports.  This will be clearly visible on the web pages as well.
· This field will also include information on when the data field will be updated.  i.e when the latest source reports become available.
· Will tribe data be available through the web reporting?
· We can encourage the tribes and counties to be inclusive of the Benchmark reporting and link to appropriate Benchmarks. Tribal involvement should be solicited for Oregon Shines 3.
V.   Ways and Means update – Packets and Training 
Background:  Currently we’re working on finishing the Ways and Means packets.  These packets are distributed only to committee members.  Additionally, Rita is working with the Legislative Fiscal Office on Ways and Means training linking key performance measures to Benchmarks.  This will focus on connecting key performance data and measuring for results to the role of the Ways and Means Committee.
· Rita sees a need for additional training sessions where individuals, legislators, and administrators are instructed in how to use performance data more generally.
Committee Feedback:
· Is there a way to incorporate the Benchmark information seen in the performance report into the Ways and Means packets?
· Purpose of the Ways and Means packets focuses on the agency’s key performance measures and role of the Ways and Means committee specifically.  The only distribution of this product will be to this committee.   
· The performance report and the online reporting focus on the Oregon Benchmarks.  The legislature is the primary target audience of this report as well.
· It would be useful to supply the big picture summary along with the Ways and Means packets. 
· Currently this is an issue of manpower; it’s unlikely that the summary could be finished for distribution to Ways and Means.

· Rita will supply a draft of the training session she is working with LFO for comment to the outreach committee.
Notes prepared by Jay Grussing
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